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1. Gaps/Relief activities

Action

SHELTER CLUSTER MANICA - Dombe 24/10/2019

Responsible

As reminded by the Chefe de Posto of Dombe, more coordination and communication related to planned activities

of the SC Partners is needed.

Communicate Shelter/NFI distribution plans (at least some days in advance) to the Chefe de Posto de Dombe and

SDPI.

Shelter Cluster should also be informed, especially if some support in needed and to communicate to SC Partners

in the area.

Support that could be provided by the Shelter Cluster: trainings, logistic support, HR, technical guidance, IEC

materials....

EMPLOYMENT OF LOCAL PEOPLE: the employment of people from the communities is recommended (possibly at

least 50% of the Team).

IOM started a distribution of Shelter kits on Saturday 26/10. List of bairros to be | IOM
Initial targeted bairros: 25 Setembro, Gudza, Mucombe. finalized

Distributions in other bairros will be evaluated (e.g. Javera, | To share the list of
Nhamissisua,...) distributed items

SAVE THE CHILDREN: Shelter kits/NFI distribution in Muoco Complete STC

2. Atualizagao das actividades dos Parceiros SC

To share the list of
distributed items
Action

Responsible

RESETTLEMENT CAMPS: IOM is continuing with the demarcation.

17 maps resettlement camps maps have been completed.

Demarcation and land clearing is ongoing in some sites: Manhama 1 - 2,
Unidade, Mechisso, Magaro

Next step:
Fast resettlement training: distances, minimum standards, WASH, ...

Community Resettlement Training: DRR, community mapping,....

To coordinate
demarcation
modalities

Resettlement
trainings

To be organized

IOM

SC Partners

SC

SC

WATER SUPPLY: lack of proper wells in some sites.
In some cases the water level is very low: in Bairro Unidade Caritas

To verify with
Solidar and other

WASH Cluster

excavated a deep well with a depth of 85 mts, but could not find water. WASH Partners Caritas /
Solidar /

Next steps: To assess Water and WASH needs CVM....

CARITAS: started the construction of 10 permanent houses in Bairro Some technical Lucio SC

Unidade.

Plan to build additional 300 houses in Bairro Muwawa.
Area of the Permanent House = 35 m2

Materials = cement blocks prog%ced by the Missao Catolica.

points should be
discussed between
GREPOC and
DPOPHRH:
elevation from
ground

Caritas (lldo)

DORCAS: planned the construction of 29 permanent houses:
Javera: 16 houses - Population: 29 families (13 refused the houses)

To find Partners to
build 33 houses in

SC
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Nhamissisua: 13 houses to build (from Javera) - Population: 46 families. Nhamissisua
33 families will not receive support from DORCAS.

Area of the house: 45 m2

Materials: fired bricks (produced by the beneficiaries)

Design based on DPOPHRH Manica documents

SAVE THE CHILDREN: Started the preparatory works for the construction of
200 Core Houses (Casas Evolutivas) in Mechisso.

Area of the Core House =22 m2 To see with ILO SC
Materials = Compressed Stabilized Earth Blocks (Blocos solo-cimento) updates on earth-
Land clearing in ongoing. cement blocks

The production of the solo-cimento blocks will start by mid-November with
4 press machines. A production site has been defined and the set-up in

ongoing

CVM/GRC: the new project Delegate will arrive in Chimoio by the 30

October.

ANTEPARO: 1 pilot Resilient Shelter built with earthbags almost completed | Technical Antonio -
¥ ' evaluation + cost Anteparo

analysis: needed to
find additional
funds for other
prototypes

3. TECHNICAL POINTS Action Responsible
Presentation of Shelter Strategy and Shelter categories.

Point for discussion:

HOUSE TYPE: to evaluate potential of building higher number of Core Houses (Casa Evolutiva) instead of less
Permanent Houses

ENVIRONMENT: to evaluate alternative

4. NEXT APPOINTMENTS

SETTLEMENT TRAINING: following the IOM distribution, a Resettlement Support Training will be conducted
Tuesday 29 and Wednesday 30 by the Shelter Cluster (Lucio) in coordination with SDPI. The settlement training
will be mostly focused on:

- Distribution of some IEC materials (MITADER Resettlement manuals) and

- Demarcation and site clearing

- Minimum distances and standards, position of WASH facilities,...

HOUSE CONSTRUCTION: to organize a meeting with DPOPHRH Manica and GREPOC.
To discuss:

- Minimum construction standards

- House types and average cost/house

5. Préximo Encontro
Next Shelter Cluster meeting Manica: Thursday 7 November at 10:00 - Posto Aministrativo Dombe

Préxima reunido foi proposta para a quinta-feira, 7 de novembro - 10:00 — Posto Aministrativo Dombe

N
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PARCEIROS LOCALIDADE Ne COST/HOUSE TIPO DE INTERVENCAO MODALIDADES DE IMPLEMENTACAO
HOUSES (Categorias da Strategia Shelter Cluster) Casas completas, material de
construgdo/ferramentas, vouchers, etc.
IOM 1'000 + - 2-ABRIGO EMERGENCIA AMELIORADO
SAVE THE Metchisso 200 1.500 5-CASA EVOLUTIVA: Tarefas:
CHILDREN USD/casa Construgdo de casas + reparagao Suporte para os blocos.
periodo: Dez 2019 — Possibilidade de extensao; Procura por maquinas em boas
Dimen.: 22,5 m2 (area grossa), Blocos Solo- | condiges.
Cimento (12 cm x 24 c¢m) . DiscussGes em andamento junto ao
2 prensas da DPOPHRH em mas condigdes. GREPOC, ILO, UN-Habitat sobre blocos
Telhado: Chapas IBR 0,4 mm. de areia.
Fundagdes: blocos de cimento.
MISSAO Dombe Sede 10 1'300 5-CASA EVOLUTIVA: Completo
CATOLICA 10 casas finalizadas: 22 m2

Blocos de cimento
Telhado: Chapas 0,3 mm

CARITAS/MISSAO | Muwawa 300 2'500 6-CASA PERMANENTE: Construgdo directa.
CATOLICA Construgdo de casas 35 m2
Blocos de cimento produzidos pela Missao
Bairro Unidade 300 Catdlica

Tipologia da casa de acordo com a
recomendagdo da DPOPHRH.

ANTEPARO/ROOT | Nhanhemba 2 1 400-500 USD 3-ABRIGO RESILIENTE: Construgdo directa.
S GROWN DEEP Construgao con sacos solo-cimento
Completed construction of 1 resilient shelter

CVM/GRC Matarara 200 USD/casa | 4.A-AMELIORACAO ABRIGO: Delegado de WASH/Abrigo Delegate ira
Madebunhana Iniciado o programa de assisténcia em Abrigo e chegar em meados de Outubro.
Nhamemba Saneamento, de longo termo.
Mucombe Abrigo: materiais + distribui¢cdo de ferramentas.
Macocoe
25 setembro Unidade Macocoe: trabalhando na harmonizagdo das
Magaro listas de beneficiarios.
Gudza
Muwawa
DORCAS Javera Nhamissisua 29 6-CASA PERMANENTE: Por comegar construgao Discuss6es em andamento sobre o uso
de 29 casas do tijolo queimado devido ao impacto
Casas 6,5 x 7 m =45,5m2. ambiental.

Materiais: Tijolo queimado.
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Anexo 2 - Lista de Presenca

Name Organization \ Role Number Mail
Tomas RAZAO Chefe dePosto - Dombe +258 840169106 tomasrazao@gmail.com
Tomas JEMUSSE SDPI-Sussundenga Director :225588882(;1728221% tomasjemusse@gmail.com
Tania MARLEN SDPI Dombe +258 842129805
Lucio COCCONI SHELTER CLUSTER Roaming/Tech Coordinator +258 844511893 moz.techl@sheltercluster.org
Hazel MEALY SHELTER CLUSTER Coord +258870237085 moz.coord1@sheltercluster.org
Sergio Dinis NACHIPO CcVM Ponto focal +258864034437 sergiodinisnachipo@gmail.com
Belinda GUEU ROOTS GROWN DEEP Project Coord +258842440706 belindagueu@gmail.com
Antonio JAMISSE ANTEPARO Project Coordinator +25872440707 aajamisse@gmail.com
Nelson NAREIA DORCAS Supervisor Construcdo +258865484791 nareianelson@yahoo.com
Armindo PEDRO SDAE +258 863323350 armindolourencopedro@gmail.com
Osswald ESCRIVAO SAVE THE CHILDREN Shelter +258878490792 osswald.escrivao@savethechildren.org
Patricia OCANA IOM Shelter +258 855133390 pocana@iom.int
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