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Global Shelter Cluster Shelter Projects Working Group
Dial in call 06 November 2019 
 Meeting minutes

Date and venue: 06 November 2019 – Dial in call, 14:00-15:00 CET (GMT+1)

Participants: 
David Evans (UN-Habitat),				Jim Kennedy (independent),		
Alberto Piccioli (IOM),					Joseph Ashmore (IOM),
Charles Parrack (Cendep/Oxford Brookes),		Renee Wynveen (UNHCR),
Hilmi Mohamed (InterAction),				Amelia Rule (Care International UK).	

Apologies: Chiara Jasna Vaccaro (DRC), Step Haiselden (CARE International UK), Sandra d’Urzo (IFRC).  
Agenda
1. Welcome/intro on the next steps
1. Timeline and milestones for the upcoming edition SP2019-2020;
1. Re-printing of past editions / and other opportunities to spend end-of-year funds;
1. Mapping of global events for dissemination;
1. Regional / country workshops (to organize or support);
1. Translations and “lite” version;
1. Case study meta-analysis;
1. AOB.
Actions
· [bookmark: _Hlk525732726]ACTION: All to notify IOM if year-end funds are available that could be used for printing or other purposes.
· ACTION: All to share WUF proposals with David – note this is broader than Shelter Projects.
· ACTION: All to reach out to IOM for suggestions on workshop locations and possible synergies in co-hosting the events.
· [bookmark: _GoBack]ACTION: IOM to share the formatted case study translations and all to disseminate these in their respective organizations for the regions/countries of interest.
· ACTION: IOM to revive the smaller working group focusing on the meta-analysis, and share a revised methodology for feedback. All to feed back on the use and audience.
Discussion
Timeline and milestones for the upcoming edition SP2019-2020
Background: IOM has received some funding for two years from OFDA to continue with the dissemination work, as well as the production of the next edition. 
The main deliverables include:
· Production of the eighth edition of the publication: Shelter Projects 2019-2020;
· Case study meta-analysis across past editions;
· Development of a lighter version of the introduction and selected case studies, and translation into key languages (French, Spanish, Arabic);
· Dissemination: six country- or regional-level workshops;
· Project process, meetings and launch: working group monthly dial-in meetings, inception workshop, global launch events, participation in global shelter events/fora.

IOM proposed to hold the inception workshop in the afternoon of Monday 2 December 2019, before the SAG retreat on 3-4 December.

Additionally, the prosed timeline for the 2019-2020 edition was presented and a suggestion was made to anticipate the call for abstracts compared to previous editions, to allow for more time to collect potential project abstracts from contributors. The main step before launching the call for abstract would be to revise and agree on the abstract form to be used. This could be done during the inception workshop in December or a dial in meeting.

Re-printing of past editions / and other opportunities to spend year-end funds
IOM has some funding to re-print past editions and thematic booklets, as well as procure flash-drives. It was discussed that contributions from partners are also welcome, no matter how small. However, it was noted that costs per copy are lower if larger amounts of copies are procured. ACTION: all to notify IOM if year-end funds are available that could be used for printing or other purposes.

Mapping of global events for dissemination
All are encouraged to suggest relevant global events for dissemination. The group discussed more in detail the World Urban Forum 10 (Abu Dhabi, February 2020), as different organizations applied to host side events. 
· David/UN-Habitat explained that only 80 slots are available and around 380 applications were received, and to inform him of any submission related to shelter or crisis response more broadly. David also mentioned that other formats are available beyond side events, such as the Urban Library space, and these could be good alternatives too.
· IOM mentioned that one proposal was submitted jointly as Global Shelter Cluster with focus on coordination and some of the initiatives taken forward by different working groups, including but not limited to Shelter Projects (participating agencies include IFRC, UNHCR, IOM, Habitat for Humanity and InterAction). ACTION: IOM to share the Shelter Cluster proposal with David.

Regional / country workshops
As part of the dissemination project, and based on the success of previous events, IOM will support or co-host six country or regional workshops. Support is welcome from partners, as well as suggestions to combine different agencies’ and working groups’ efforts.

The following locations were discussed:
7. Asia-Pacific forum: Nepal, 2020 dates tbc. 
0. This event has been gathering momentum over the years, and IOM is happy to continue supporting it but does not need to lead/host it. 
0. CRS/HRRP colleagues at the Indonesia forum in August 2019 mentioned that Nepal could host the next edition.
7. Manila/Philippines: February 2020, country specific. 
1. IOM is discussing with counterparts in the Philippines to support a national workshop organized by the DSWD and supported by IOM and IFRC focusing on the revision of the government shelter strategy. 
1. Case studies could be used as learning aids to discuss possible scenarios, illustrate different assistance options, and discuss the strengths and weaknesses of each. 
1. IOM and IFRC to follow up. Anyone else interested to join should reach out to IOM.
7. (East) Africa: Nairobi, 2020, organizers and dates tbc. (note the locations for an Africa shelter forum can be discussed but there remains momentum in Nairobi as a hub) 
2. This event was successful over the past two years and participants felt like it could be organized over three days, with the option of a field day to be discussed. 
2. David/UN-Habitat is happy to support Chiara/DRC and others in organizing the next Nairobi forum. 
2. IOM also continues to be supportive.
7. Middle East: location, organizers and dates tbc.
3. CARE is planning a regional shelter training (funding TBC) in the Middle East, which could be aligned with dates for the shelter forum;
3. It was also suggested to include the Urban working group and other initiatives such as the PASSA training for shelter actors in the region.
7. Latin America / Caribbean: Guatemala City, 10-11 December 2019.
4. Organized by InterAction with Habitat for Humanity, PCI and others.
4. All to promote within respective organizations.
7. Haiti: Next January would be the 10th anniversary of the Haiti 2010 earthquake. IOM and other actors are planning a set of memorial events during the week of 6—10 January 2020. This could be a good opportunity (subject to security situation) for a country-level workshop looking back at the past 10 years of post-disaster response and recovery activities.

Suggestions on themes were also made: 
· Charles/Cendep suggested to renew the focus on long-term impact studies. This could be prioritized for one of the events mentioned above (all are potentially relevant). IOM and Cendep to discuss further.
· Joseph/IOM suggested that next year will also be the 15th anniversary of the humanitarian reform and the establishment of the cluster system (see also note on crisis anniversaries below). This could be a theme for any of the workshops, and could be linked with the point below, as well.

Any other suggestions on locations, joint initiatives and themes are welcome.

“Lite” edition
As part of its dissemination strategy, and especially targeting a diverse audience of non-shelter experts, IOM is proposing to develop a “lite” edition of the publication, which would include a shorter version of the introduction chapter and a selection of short, visual, case studies illustrating key messages and recurring themes on shelter and settlement best practice. A draft table of content was shared prior to the call. The main components would be:
1. Foreword, contents and acknowledgements;
2. Introduction: shelter key messages and defining the shelter sector (displacement figures / shelter needs; shelter-NFI response delivery figures);
3. Case studies: visual one-pagers selected to illustrate the key messages introduced in the above section.

The “lite” edition, which should be around 30 pages of length in total, would be translated into key languages and shared widely beyond the shelter and settlements sector.

Amelia/CARE suggested that this edition could also include a section on the gaps and needs of the shelter sector; it was raised that this could be joined with the research led by Cendep on sector learning needs.

Translations
In 2018, IOM translated 13 case studies (4 into French, 7 into Spanish and 2 into Arabic). These are now available in the formatted version and will be uploaded to the website. More translations can be done but will require funding or in-house capacity from partners. ACTION: All to disseminate the translations in their respective organizations for the regions/countries of interest.

Case study meta-analysis
Based on the methodology developed earlier this year by the working group, IOM is proposing to take this work forward and apply the analysis to all the case studies included in the publication since its first edition in 2008. ACTION: IOM to revive the smaller working group focusing on this, and share a revised methodology for feedback. All to feed back on the use and audience for this.

AOB
· David/UN-Habitat suggested to include more focus on durable solutions / humanitarian-development nexus in the introduction of the upcoming edition (and potentially in the lite edition).
· More broadly and as mentioned above, 2020 provides opportunities to look back at the work of the humanitarian shelter sector and what can be learned from the past 15 years, from large-scale responses such as the Asian Tsunami of December 2004, the Pakistan earthquake of 2005, the Haiti earthquake of 2010 and the Nepal 2015 earthquakes, amongst others.

Next meeting to be held in December (in person in Geneva on 2 December, or dial-in / date TBC).
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