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1. 4W / CONTINGENCY PLAN / MAPS Action Responsible 

See presentation for contingency items lists; This will be sent to INGC this week. 
 

To share with 
INGC 

SC Eva 

2. SHELTER PRESENTATION Action Responsible 

BUZI UPDATES: 
- Locations of the 11 resettlement sites with the number of HHs. 
-Reminder of extent of the recovery need in Buzi, with DTM affected HH figures 
shown 
- 3 partners previously unknown to the SC have been working in Buzi 
(Soul Frater, Provision and Ministerio de Gracias) 
-Brief description of CARE’s (the main recovery partner working in Buzi) proposals. 
Mr. Sutho (DPOPHRH) asked where CARE plan to build their BSS houses.  
Post meeting Response: See below snip from presentation 

 

To confirm DTM 
data 
 
 
 
 
 
 
 
 
 
 

SC + IOM 
 
 
 
 
 
 

CHIBABAVA UPDATES: 
-Reminder of extent of the shelter needs in Chibabava  
-MSF resettlement site WASH activities noted 
-IOM confirmed that they plan to work in Chivababa 
 

To contact MSF for 
updates 

SC 

3. UPDATES FROM  SC PARTNERS Action Responsible 

IOM presented their work in Buzi (already shared with Administration of Buzi on 
7.11.19).  
-Question regarding the life span of a tarp raised 
IOM noted that it could be 6 months, depending on how it is taken care of 
-Discussion regarding the location of the IOM transitional shelters in relation to 
location of future permanent house. IOM noted that guidelines in relation to the 
wind are given to HHs, but no other guidelines given. 

SEE ATTACHED 
PRESENTATION BY 
IOM 

ALL 

CARE: to start a disribution of shelter kits for 18'000 families in Buzi 
Roofing items: chapas 0,4 mm (70x360 cm) + toolkit 
Each family will receive 6 chapas: (Enough to cover approx 11 m2) 

SEE ATTACHED 
PRESENTATION BY 
CARE  

ALL 

ALLIANCE 2015 (CESVI, CONCERN, WELTHUNGERHILFE) plans to distribute Shelter 
Kits (approx 5'000 families) in Nhamatanda District. 
Roof items: chapas 0,3 mm (70x360 cm) and toolkits  
To confirm number of chapas / family? 
Distribution from Nov 2019  to Feb 2020 
To confirm if training will be provided to the beneficiaries 

To share plans, 
timeframe, tech 
specs of Shelter kits 
distribution 
 

ALLIANCE 2015 

4. TECHNICAL SUPPORT / TRAININGS Action Responsible 
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SC DISCUSSION POINT: 
GOVERNMENT AGENCIES AND AFFECTED PEOPLE ARE CALLING FOR TECHNICAL 
SUPPORT FOR PEOPLE WHO ARE BUILDING THEMSELVES. 
WHAT CAPACITY DO WE HAVE AS A CLUSTER + HOW CAN WE INCREASE OUR 
CAPACITY?  
Clesio (Obras Publicas) acknowledges the fact that in the community, there is a need 
for technical support. 
Obras Publicas reiterated need for agency involvement in all projects to ensure 
sustainability and urged all partners to contact local INGC, SDPI, Administration. 
SC confirmed has some funds for IEC (Information Education Communication), 
including training, dissemination of documents (e.g. manuals from MITADER and 
MOPHRH).  
 
Trainings: 
To define a list of needed trainings: e.g. emergency shelter set-up, traditional 
shelters improvement, resettlement training,....  
SC, with DPOPHRH and other Govt. Agencies, will work on a list of technician and 
artisans that could support SC Partners trainings (INGC, DPOPHRH, SDPI, SC Partners 
etc.) 
 
Resettlement training: SC is working to set-up a fast resettlement training 
(Organization of the plots, minimum distances from roads and other plts, position of 
WASH facilities,....) 

ALL to send lists 
and SC to compile 
 
 
 
 
 
 
 
 
 
 
 
 
SC will compile a 
list of people that 
are already trained 
at community 
level/ locally. 
 
Partners and 
government to 
send lists of 
technical persons  

All and SC 
 
 
 
 
 
 
 
 
 
 
 
 
 
SC, DPOPHRH, 
DEPTADER, 
INGC 

5. FUNDS UPDATES   

Italian Cooperation appeal: https://maputo.aics.gov.it/news/call-for-
proposal-per-interventi-di-ricostruzione-post-idai/ 

To look for and 
share info on other 
appeals 

SC + SC Partners 

6. EMMA -  Timber market Assessment   

The timber Market Assessment has been finalized. 
The English version is available on the Shelter Cluster website. 
 

To be translated 
to Portuguese 
and circulated 

SC 

7. VISITS   

Post Meeting Note: 
First Visit with SC, DPOPHRH, UNhabitat and GREPOC took place on 
12.11.19, to see IFRC project in CHINAMACONDO (Dondo District). 

 
SC to prepare 1 page description of project. 

 
 
 

SC 

8. Próximo Encontro    
Next SC Sofala meeting: Monday  2 December - 14:00 – DPOPHRH Beira    
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 LOCATION 
People HH 

2019 2020  REMARKS 

 Nov Dec Jan Feb Mar Apr May Jun Jul Aug COMPLETION  

ALLIANCE2015 
Nhamatanda 
 

25'000 5'000 

          

Feb 2020 

4.A - SHELTER UPGRADE - Traditional 
Shelter repair: In-kind 
List of materials to be confirmed 
Roof: chapas 0,3 mm 
Latrine repair, WASH, NFIs: voucher 140 euros/HH Shelter and 
WASH support 

          

          

AVSI To confirm 
To 
confirm 

To 
confirm 

          
Completed 

4.A - SHELTER UPGRADE - Traditional 
Training in collaboration with DPOPHRH 

CARE / COSACA Buzi 2'700 540                   

 
 Plan to be 
confirmed 

3- RESILIENT / TRANSITIONAL SHELTER 
Reinforced Pau-a-Pique 
Roof= chapas 0,4 mm 
Rural /Urban intervention strategy under finalization  

CARE / COSACA Buzi 90'000 18'000          
 

May 2020 
4.A - SHELTER UPGRADE - Traditional 
Distribution of Shelter kits: 6 chapas/family + Tool kits 
Chapas = 0,4 mm  

Ministerio de 
Gracia Buzi 300 100          

 

Feb 2020 

2- EMERGENCY SHELTER UPGRADE 
12m2 shelters of timber structure with 20 chapas  
(Shelters only suitable for storage of possessions and sleeping due to lack of 
ventilation/windows and elevated internal daytime temperature due to 
extensive use of chapas) 

CEDES 
Buzi, 
Nhamatanda, 
Beira 

2500 500          
 

To be 
confirmed 

3- RESILIENT / TRANSITIONAL SHELTER 
Details to be confirmed 

Soul Frater Buzi 25 5          
 To be 

confirmed 

5- CORE HOUSE (CASA EVOLUTIVA) 
Ongoing construction of 5 houses (min. 20m2) 

IFRC 
Dondo 
(Chinamacondo) 2'250 450                   

 

2021 

3- RESILIENT / TRANSITIONAL SHELTER 
Started construction of approx. 20 shelters 
Reinforced Pau-a-Pique  
Roof= capim /Tatched) 
Integrated Project Approach including Shelter, LLH, WASH 

IOM 
Sofala: Dondo, 
Buzi 
Manica: TBC  

20,000 4,000                   
 

 To be 
confirmed 

2- EMERGENCY SHELTER UPGRADE 
Distribution of tarps, toolkits, and materials in resettlement camps 
Structure: 6 wooden sticks (Estacas) + 20 bamboos 

UN-Habitat Dondo                     
  To be 

confirmed 
To start experimental projects 

CRS / CARITAS Tica 
(Nhamatanda) 

525 105                   

 
 To be 
confirmed 

5- CORE HOUSE (CASA EVOLUTIVA) 
Ongoing construction of 15 pilot houses 
House: adobe blocks 
Roof: IBR 0,4 mm 

Anexo 1 – SC Partners activities - 11/11/2019 (ongoing update) 
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Name Organization Role Number Mail 

Luis SUTHO DPOPHRH Chefe de departemento 
+258 848486051 
+258 823861980 lssuthols25@gmail.com 

Clesio BAPTISTA DPOPHRH Tecnico +258 844232664 clesio.baptista@yahoo.com.br 

Dinis DINIS UN-Habitat Housing 843647961 dinis.dinis@un.org 

Carlito NHAMA GREPOC Arquitecto 843040910 cdnhama@yahoo.com.br 

Lucio COCCONI SHELTER CLUSTER Roaming/Tech Coordinator +258 844511893 moz.tech1@sheltercluster.org 

Hazel MEALY SHELTER CLUSTER Coord  +258870237085 moz.coord1@sheltercluster.org 

Eva DA COSTA IFRC / GSC IM +258 866180021 moz.im@sheltercluster.org 

Salomao MALIDADI CARE FOR LIFE National Director +258 843984499 salomaodavid71@gamail.com 

Patricia OCANA IOM Shelter +258 855133390 pocana@iom.int 

Maxime ZABRODIN ILO / OIT Proj. Assistant +258 845929766 zabrodin@iloguest.org 

Felix Luis JOSE FAMOD Ponto Focal +258 848686092 famod.sofala@yahoo.com.br 

Mano GIMO CESVI / ALLIANCE 2015 Coord 847612524 gimomano@gmail.com 

     

     

Anexo 2 – Lista de Presença: SC Beira - 11/11/2019 


