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MEETING NOTES
SHELTER/ NFI CLUSTER MEETING (FEDERAL)
Friday, 15 November 2019, 10:00am, NDRMC, Addis Ababa

Present: LWF, Asdepo, NRC, COOPI, PIN, CRS, Christian Aid, IOM, NED, GIRDA, MIH, IRC, CAPD, IMC, SP, ZOA, IRC,
GOAL, WVE, SCI, HelpAge

Annex: PPT presentation.

Agenda

1. Review of action points from the previous meeting
Information Management Updates
EHF — Second round
Regional information (trends, gaps, and challenges)
Partners update:(https://ee.kobotoolbox.org/x/#fTFIOWZx)
MHPSS and Shelter
AOB

e ECHO Humanitarian Implementation Plan

oukwnN

1. Review of previous meeting action plans
After an update on the status of the last action points as follows:

Partners will submit their 5Ws, stock and | Partners Starting from the next reporting month

Pipeline update on 2nd of the next month

NDRMC will share the updated flood | NDRMC Done

incident report with the cluster

NDRMC to follow up NRC's request | NDRMC Done

regarding SWAN

Partners are encouraged to use the Kobo | Partners After CCM Meetings

link to provide consistent update on

progress of activities.

https://ee.kobotoolbox.org/x/#fTFIOWZx

Partners are encouraged to participate in | Partners The deadline is extended to November 24, 2019.

the surveys.

IOM will share the assessment report when | IOM Done. Cash based support is not previously implemented in the

completed region. IOM agreed to pilot cash in of the woredas (Awash
Fentale Woreda). Partners who applied or plan to apply cash in
the region, please share the experience or challenge with IOM

2. Information Management updates

Report Submission status: IM team provided update on the status of submission of 5Ws, stock and pipeline monthly
reports. Most of the partners don’t have activity on the current reporting month. The team asked partners to check
whether the update is correct or not.

Stock and Pipeline update (as of October 2019): The IM team also provided update on status of the Stock &
Pipeline. The Stock & Pipeline update shows 33,244 and 2,304 in terms of ESNFI items and 22,939 and 24,915 Repair
kits are available on the stock and pipeline respectively.

Second round IM Workshop: IM team proposed workshop which will be continuation of the first round IM
workshop. The IM team found that there is inconsistency in definition of terms, what to report on 5Ws, stock and
Pipeline between the cluster’s partners and the cluster. There is also inconsistency in the number which is reported to
the national and sub-national clusters. Therefore, the workshop will focus on discussion on definition of terms
(distribution status, shelter/NFI kits), what and when to report on 5Ws, stock and pipeline and assigning focal person
for communication and reporting to the national and sub-national clusters.

Action Who When Status

The IM team will Share the date of the workshop | IM team Thursday 28, at 2:00pm,
Email will be circulated
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3. EHF —Second round
e Shelter/NFI cluster received 2.5Milion for EHF second round
e  Priority locations and gap analysis shared with partners prior to application for expression of interest
e Six locations prioritized (Amhara, Benishangul Gumuz, Borea, East/West Hararge, West Guji and Guiji)
based on October gap analysis
e  SAG will meet on Monday to discuss the Expression of Interest and select eligible partners

Points to be considered while partners selection
MYR & Prioritization
e The support should be linked to objective 1,2 and 3
e  Market assessment before implementing Cash and PDM reports after distribution are mandatory
o Neglected location will get priority

Thematic Areas
e Integration of Gender and Protection
o HLP for shelter kit support should be addressed
e 30% of the response should be cash or cash + cash in-kind

Performance Monitoring:
e  Organization efficiency will be considered

Cluster Participation and Contribution
e  Sub-cluster recommendation
e  Partners who took accountability and cash distribution training
e  Partners who share distribution reports to the cluster
e National partners who are recommended by sub-national and IOM will be prioritized
e Partners who didn’t receive the last 2 EHF’s will be prioritized

Budget/Cost
e The range for one partner is 300,000 USD

Expression of Interest
e 17 applicants applied for the fund
e 800 is assigned for IOM and other partners will compete for the rest
e Strategic advisory group (SAG) meeting will be held on Monday and the cluster will notify partners who are
selected for the EHF round two.

Action Who When Status

The cluster will notify partners who are selected | The cluster Nov 19, 2019
for the EHF round two.

4. Regional Update
West Guji and Gedeo:

e Most partners activity in Gedeo zone are ending. If the situation remains the same, the cluster is planning for
exit strategy for Gedeo zone.

e DRMTWG is now active and EoC is deactivated in both zones.

e Two kebeles in Gelana are not accessible because of security, in other areas the security is improved.

e Kercha reported with large number of IDPs, 5,691

e  Access to IDPs is impossible because local government don’t allow access to them

e  The cluster will continue activities in West Guji up to mid next year depending on funding
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Amhara

e Asperthe report from the DRMO, 19,000 people displaced from Central Gondar zone reportedly returned. The
people need ESNFIs and recovery support. Government and ERCS/ICRS provided food and NFls support to some
of the HHS. Currently OCHA led IA mission by visiting the area. OCHA will share the report with the cluster and

will start to mobilize resource to respond.

Action Who When Status
The cluster will share OCHA’s mission report with | The cluster When shared with the cluster
partners

e According to the zonal authorities, in Awi zone 17,000 people are reportedly displace. They are in need of
humanitarian assistance. The IDPs are not yet recognized by the regional government and no humanitarian

partner’s presence is recorded in the area.

IRC:

IRC tried to respond with NFI for 1000 HHs, currently activities in the region are suspended because the number
of the support is less when compared to the actual number of people who need the support.

NDRMC:

58,181 IDPs are displaced in Central and West Gonder zones. NDRMC will share the data to the cluster.

Action Who

When

Status

NDRMC will share the data of IDPs in Central and | NDRMC
West Gonder zones to the cluster

ASAP

Benishangul Gumuz

Report from field shows that there is some insecurity observed in the region. There are IDPs in Metekel zone.

Somali Region:

I0M, UNHCR, SWAN and IRC responding to the flood but access because of heavy rain and flood is a challenge

IRC:
e Roads are inaccessible because of heavy rain and flood

e Beneficiary targeting is done
e Dispatched items to the region but not to the site level

SWAN:

e  Some items from the kit are missing and will start the distribution starting from next week by complementing

with cash

East/West Hararge

e  Majority of the affected people in the zone are returned to their place of origin. The ZDRMO reported that

three to four kebeles are not accessible.
e |IDPs from Somali region are in need of ESNFI kits urgently.

e The gap for ESNIF is 16,988 and 10,779 for Repair kits. From both EHF and CERF, large amount of fund was
allocated for the zone but there is still gap because of the security movements are restricted

o IDPs returned to their place of origin but they didn’t get repair support

e Partners should check the gap analysis and respond by ESNFI kit is for IDPs and Repair kit is for Returnees
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5. Partners Update

Below table show partner’s update on who’s doing what where, that freshly reported in the Kobo tool:

PIN:
Around 16,000 people displaced in East Guji
PIN allocated resources for Sidama referendum

IRC:

1000 ESNFI kits are allocated for Konta and Shashogo, for flood affected areas
The number of displaced people in Konta is around 3000

In Amaro zone the gap is huge but because of security reason

NDRMC:
The SNNPR write a letter on the number of IDPs and will share it with the cluster

CID:
One kebele is affected by flood and the number of affected HHs is increased from 850 to 2400 and displaced HHs from
600 to 2100 in Ferfer.

ZOA:
Get grant and will start responding to Moyale (Oromia)

GOAL:
Based on the request from Somali region, fafan zone, Goal will start responding 500HHSs in Babile woreda. Goal is going
to receive fund from ERM to respond to the flood affected areas.

IMC:

Mame of the organization  Type of activities  Status Region Woreda  Target #f of HHs

IMC Training of girls on pOn-going Oromia  East Harerge Chinaksen 80
IMC Training og girls on g On-going Oromia  East Harerge Babile 80
IMC ESMFI Complete Oromia  East Harerge Chinaksen 400
IMC ESMFI Complete Oromia  East Harerge Babile 800
Action Who When Status
Partners are encouraged to use the Kobo link to | Partner ASAP

provide consistent update on progress of
activities. https://ee.kobotoolbox.org/x/#TFIOwZx



https://ee.kobotoolbox.org/x/#fTFl0wZx
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AOB:

a) ECHO Humanitarian Implementation Plan:

When applied to ECHO, Partners should give emphasis to the following point

Shelter/NFI

e Quality of materials - Instead of more materials with less quality it is preferred less materials with quality

e PDM is mandatory

e Ifthe response in return response, HLP should be part of the proposal

e Adequate number of targeting and how partners should avoid exclusion and the process of verification of

beneficiaries

e Self-resilience and sustainability — provide training to the community

e Cash is a preferred modality and should be harmonized with cash working group

e Key elements: harmonized with cash programming principles, partnership approach and distribution of tasks

Action

Who

When

Status

If partners have stock and pipeline which can be
used for this case, please share with the cluster.

Partner

ASAP

NEXT MEETING: Friday, 10:00am, 29 November, NDRMC office. (Confirmation email will be sent)




