‘ e oique Shelter Cluster SHELTER CLUSTER - SOFALA - Beira 02/12/2019 - DPOPHRH

Coordinating Humanitarian Shelter

1. SC UPDATES Action Responsible

HRP Funds: 187'000 out of 574'000 targeted people haven't been reached with
Shelter/NFI support (32% of the total).

Majority of SC Partners are working in rural areas, while the Palpoc is highlighting
the main needs are in urban and peri-urban areas.

Cluster/Sector Funding L-—‘ulr Funding Received | Funding Coverage % Number of | Estimated Number of | funding Unmet | Number of Unserved
Requested PIN (People| {uss) People Reached Underserved People (uss) People
(uss) in Need) throug Funding (people in need of (people not reached
Received further asistance) atall)
ccem 3.520.000 75.800 2
COORDINATION 4.900.000 1.560.00 31,8 3.340.000
EDUCATION 38.981.783 383.000 1 29 4 31.000 37.431.488 35
ETC 1.900.000 30,4 1.322.016
FOOD SECURITY / LIVELIHOODS 336.569.865 1.700.000
HEALTH 49.109.377 1.100.000
LOGISTICS 15.310.143
NUTRITION 32.911.500 619.000 22
PROTECTION 27.350.685 1.700.000 4.946 48¢ 18,1 22.404.199
RESILIENCE / EARLY RECOVERY 8.300.000 8.300.000
|Fﬂ 56.716.818 574.000 2 16.598 - 386.093 187.907
WASH ST T EELTEIF 2 IS
Not Specified s 784 l
637.870.171 302.270.580 47,4% 2.656.608 335.599.591
PALPOC: finalization of the final document foreseen by the end of December To share with SC GREPOC
Partners
Linha verde: 93 cases related to Shelter/NFl reported so far. The majority of the SC
cases are reporting lack of assistance in terms of Shelter/NFI
2. BUZI UPDATES Action Responsible
Heavy rains end of November: To estimate real needs | IOM /SC
* 441 Familias com abrigos completamente destruidos SC Partners
* 671 Familias com abrigos parcialmente danificados que necessitam de
reparagao.
* 367 abrigos inundados com necessidade de sacos de areia/ drenagem

3. UPDATES FROM SC PARTNERS Action Responsible
UN-Habitat: ongoing preparation of a resettlement training in Dondo To share content and UN-Hab
timeframe
IOM: Starting distribution of Shelter kits in Chibabava To share timeframe and IOM /SC
locations
Organizing trainings on BBS to improve Emergency shelters. To evaluate possibility to
SC is asking to be involved in the training process. add some materials like
Several IEC material available on tarps available at the SC rope to tie down tarps
CARE: ongoing finalization of beneficiary selection for the distribution of 18'000 To share Beneficiary CARE
shelter kits criteria selection, localities,
Roof: 6 CGls (0,4 mm) tools and materials To define possible use of 6
CGls
Is there any BBS training? CARE
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IEC :
- Plot organization: simple small doc to identify position of temporary shelter,
permanent house and latrine in the plot

ALLIANCE 2015 Ongoing distribution of construction materials and tools in To share Beneficiary ALLIANCE
Nhamatanda (Ndeja). criteria selection, localities, | 2015
Roof materials: 10 CGI (0,3 mm) map

Is there any BBS training?
UNDP: Ongoing training of Carpenters for the construction of 40 houses in 4 To provide plans and GREPOC/
resettlement camps in Chibabava (10 houses each camp). Training provided by technical specifications of UNDP
Young Africa the houses
Project with the support of GREPOC
CARE/IFRC/CVM : Completed distribution of 305 tents donated by CARE to CVM CVM / CARE
in Guara Guara / IFRC
Light for the World / FAMOD: propose to integrate accessibility criteria in all Light for the
construction projects. Some technical consultants are available for design review World /
and support on inclusive design. FAMOD
SC Partners will have the possibility to review design to integrate accessibility in
their projects.
4. TECHNICAL SUPPORT / TRAININGS Action Responsible

Suggestions for
improvement
To share with SC Partners

SC Partners

SC

CGl: doc on minimum quantity of CGIl needed to cover minimum shelter

Shared with SC Partners

5. HOUSE TYPOLOGIES + TECHNICAL REVIEW

SC

W
A PO

- - —
Pic. 1 - CRS Tica Pic. 2 - Care for Life - Dondo

Next SC Sofala meeting: Monday 16 December - 14:00 — DPOPHRH Beira

DESIGN: Shared with SC Partners for | SC

Shared draft plan of a type 5 - Casa Evolutiva (18 m2) with possible extension review

VISIT TO ONGOING CONSTRUCTION PROJECTS: GREPOC

Planned visit to CRS-Tica and Care for Life-Dondo projects DPOPHRH

Thursday 05/12/2019 UN-Habitat
" SC

6. next sc meeting beira
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Anexo 1 — SC Partners activities - 02/12/2019 (ongoing update)

LOCATION 2019 |2020 REMARKS
People [HH
Nov |Dec |Jan |Feb [Mar |Apr [May|Jun Jul |Aug |COMPLETION
4.A - SHELTER UPGRADE - Traditional
Shelter repair: In-kind
ALLIANCE2015  |Nhamatanda  [25'000 |5'000 Feb 2020 List of materials to be confirmed
Roof: chapas 0,3 mm
Latrine repair, WASH, NFIs: voucher 140 euros/HH Shelter and
WASH support
. To To 4.A - SHELTER UPGRADE - Traditional
AVSI il confirm |confirm Completed Training in collaboration with DPOPHRH
3- RESILIENT / TRANSITIONAL SHELTER
. , March - April Reinforced Pau-a-Pique
CARE / COSACA Buzi 2'700 540 2020 Roof= chapas 0,4 mm
Rural /Urban intervention strategy under finalization
Mareh = April 4.A - SHELTER UPGRADE - Traditional
CARE / COSACA  |Buzi 90'000 |18'000 2020 Distribution of Shelter kits: 6 chapas/family + Tool kits
Chapas =0,4 mm
2- EMERGENCY SHELTER UPGRADE
Ministerio de . 12m2 shelters of timber structure with 20 chapas
Gracia Buzi 300 100 Feb 2020 (Shelters only suitable for storage of possessions and sleeping due to lack of
ventilation/windows and elevated internal daytime temperature due to
extensive use of chapas)
Buzi, 3- RESILIENT / TRANSITIONAL SHELTER
CEDES Nhamatanda, |2500 500 To be confirmed |Details to be confirmed
Beira Fired bricks + CGl sheet
5- CORE HOUSE (CASA EVOLUTIVA)
Soul Frater Buzi 25 5 To be confirmed|ongoing construction of 5 houses (min. 20m2)
3- RESILIENT / TRANSITIONAL SHELTER
Dondo Started construction of approx. 20 shelters
IFRC (Chinamacondo) 2'250 450 2021 Reinforced Pau-a-Pique
Roof= capim /Tatched)
Integrated Project Approach including Shelter, LLH, WASH
Sofala: Dondo, 2- EMERGENCY SHELTER UPGRADE
IOM Buzi 20,000 |4,000 To . e Distribution of tarps, toolkits, and materials in resettlement camps
Manica: TBC ceatiuney Structure: 6 wooden sticks (Estacas) + 20 bamboos
UN-Habitat Dondo To . be|To start experimental projects
confirmed
5- CORE HOUSE (CASA EVOLUTIVA)
Tica To be|Ongoing construction of 15 pilot houses
CRS / CARITAS (Nhamatanda) 225 105 confirmed House: adobe blocks

Roof: IBR 0,4 mm
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Anexo 2 - Lista de Presenca: SC Beira - 02/12/2019

Name Organization ‘ Role Number Mail
Carlito NHAMA GREPOC Arquitecto 843040910 cdnhama@yahoo.com.br
Clesio BAPTISTA DPOPHRH Tecnico +258 844232664 clesio.baptista@yahoo.com.br
Pedro SAFRAO Light for the World Programme Manager 847583800 p.safrao@light-for-the-world.org
Eloi V. DAMIAO FAMOD Gestor 848662928 famod.sofala@yahoo.com.br
José PASSADO Ajodemo / FAMOD Ponto Focal 848058270 sofalaajodemo@gmail.com
Dinis DINIS UN-Habitat Housing 843647961 dinis.dinis@un.org
Salom3o MALIDADI Care for Life Manager +258 843984499 salomaodavid71@gmail.com
Diquisson DOSMUCHANGOS CRS/CARITAS/CHEMO Engenhero Projecto 847320497 dosmuchangoseengenharia@gmail.com
Mano GIMO CESVI / ALLIANCE 2015 Coord 847612524 gimomano@gmail.com
Patricia OCANA IOM Shelter +258 855133390 pocana@iom.int
Cipriano ZIBANE CARE Shelter 846870177 ciprianozibane@gmail.com
Luis SUTHO DPOPHRH Chefe de departemento :;g: :gggziggé Issuthols25@gmail.com
Gerson SIBINDE Shelter Cluster Coord. Assistant 842246649 Moz.coord.assistant@sheltercluster.org
Lucio COCCONI SHELTER CLUSTER Roaming/Tech Coordinator +258 844511893 moz.techl@sheltercluster.org
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