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Shelter/NFlIs Cluster meeting, Wednesday 20 November 2019
MAAN office, Ramallah

Minutes of Meeting

Topic and Notes on Discussion

Action Points/
Who/When

Update and feedback from the partners about the HPC2020 process.

All the projects from the previous year went through light validation process. Only one
new project in WB submitted by PUI to cover the gap in geographical area coverage.
One project removed by PHC, the project was targeting Jerusalem area. PHC secured
funds for this project from EU.

The main comment was the overlap in targeting. This is positive from one side that all
the partners identify the most vulnerable communities; on the other hand, this is a lack
of coordination between the partners and the cluster.

Partners: we hope to see a real mobilization of the resources to fund these projects;
the targeted people are the most vulnerable groups residing in area C and other

communities like H2.

Planned assessments :

a. Resources, proposed methodology, level of data disaggregation, severity scale.
— Globally more focus given to joint intersectoral assessment and analysis.
— Data disaggregation for the people with disabilities, children, People living

under the poverty line, refugees, IDPs, Bedouin & Herders in Area C... is
necessary action to identify the severity of the needs and the groups that
should be targeted in the interventions.

— The identification of current priorities by geographical areas, affected
groups or main concerns/issues, and an anticipation of how those priorities
will evolve.

— Estimate the number of people in need, the severity of conditions and
number of people in each severity class.

— We encourage the partners to include the socio-economic and other main
components in their future assessment to inform the process.

— Focusing on individual targeting is necessary for prioritization, in this way
we achieve more benefit and positive impact, this is should be

incorporated with analysis for any potential conflict and other risks.

The CCto
update the
partners with
the agreed
assessment
framework and
relevant
documents.
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— For severity ranking, the consortium has his tool for all sectors; the concept
could be shared with other cluster members.

— More discussion will take place at ICCG level to determine the definition
for each severity scale within Palestine context ( for none/minimal, stress,
severe, extreme, catastrophic)

b. Activation of the assessment WG if required. The participants decision

— It depends on the outcome of the ICCG discussions if it is essential to

activate the WG to elaborate the methodologies and the level of details in

each sector or not.

Demolition Working Group update: responses, gaps, expected trends.

There is a steep increase in demolition per month in 2019 compared with 2018 and
2017. This increase mainly in area C and EJ.

By the end of Oct. 2019, 130 households have been displaced representing 680
individuals and 31,000 affected. Children represent 40% of the individuals affected by
demolitions.

39% of demolished structures are residential, 25% agriculture, 19% livelihood, 5%
WASH.

2019 witnessed an increase in the demolition of the residential, WASH and agricultural
structures compared to previous years.

The self-demolition increased significantly in 2018 and 2019. With 38 self-demolitions
per month in 2019.

UNRWA we are preparing a feasibility study about the cash transfer program.
UNRWA: we overcome the gap in the demolition response for this year.

It is expected to have a similar demolition trend or higher in 2020.

PA provides irregular support to displaced families in EJ.

It is necessary to update the contingency plan for Khan Al-Ahmar and Susyia.

The CC to ask
the ICCG to
update the
contingency

plans for Khan

Al-Ahmar and

Susyia.

Partners update current and planned projects, winterization activities and

geographical locations.

PHC signed an agreement with EU to rehabilitate and upgrade 83HHs in EJ and 42 in
area C. The project will be implemented in collaboration with PA ministries, mainly the

MOSD and ministry of Jerusalem affairs.
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MAAN: rehabilitation and upgrade of 60 Shelters in Aljiftlik Abu Ajaj, Aluja and
Anuemieh. The interventions include the supply of protective materials and first aid
kits.

ACF: ongoing shelter rehabilitation activities in 4 communities funded by consortium
and HF.

PUl and PARC: ongoing project to upgrade and rehabilitate 67 residential shelters in 7
communities in Nablus and 5 communities in Salfit.

WeWorld-GVC: ongoing project to rehabilitate 60 shelters in Bethlehem and Tubas
areas.

RCSD: we implement a shelter project in partnership with ACF.

Gaza last escalation update.

As a result of November escalation in Gaza, 17 houses destroyed to the point that they
are no longer inhabitable. In addition, 500 housing units sustained to minor damages.
17 families (100 people) displaced including 35 children under 5 years.
PRCS provided NFIs kits for the displaced families, the ministry of Awgaf and religious
affairs supported them with 1000 USD for each family as a rental subsidy.
PRCS: we have limited stock in Gaza enough for 250 families. In winterization and
floods, we expect to have a need to support 2500 families.
PRCS: we can apply for DREF funds, but the process takes time. ICRC has some stock as
well.
More information available at this dashboard

NOVID:?-;board

final2.pdf

The partner to
send their
available stokes
using the
template that
will be
circulated by the
cluster IM.

AOB.

For any legal support required prior or during the project implementation you can

contact Jerusalem Legal Aid and Human Rights Center(JLAC), St. Yves or NRC.
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