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Coordindting Mumamitamnan Shdater

Shelter/NFI Cluster Coordination Meeting, Ninewa

Location: NCCI Conference Room, Erbil
Date and time: 1:00 pm — 2:30 pm, 29 January 2020

Feedback

No. | Action points

The Shelter | February

1. i
Reschedule the next meetings Cluster to 2020

Partners

2. Reach out to the SNFI Cluster immediately providing winter | Ongoing
assistance

3. Share Updates on the final HRP target and partner inclusion process ASAP SNFI Cluster Pending

4. Ensure their FTS and Activity Info entries reflect all current achievements All partners E/Ir:rn(:h

5. Organize a Meeting Between the HLP Sub-Cluster and Shelter Partners working in Sinjar to discuss SNEI Cluster Pending

HLP challenges.

http://sheltercluster.org/responseliraq
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Agenda ltem
1. Introduction.

' Key Points

The meeting was hosted by Avedis Sub-National Cluster Coordinator for Ninewa

(coordroving.iraqg@sheltercluster.org)
Some of the participants asked the next coordination meeting to be held on Thursday instead of Wednesday as
they are coming from Mosoul to attend the meeting

Baberian,

Actions

AP: The Shelter
Cluster to
reschedule the
next meetings

2. Update on Year-
to-Date
Achievements

and Gaps

Sheikhan district finally saw achievements that lead to an obvious strong increase (+45% in NFI) thanks to Quandil
NFI distribution of in Sheikhan center.

Tel afar showed a significative increase in achievements on shelter (+23%) mainly thanks to ACTED completion
of their 501 shelters rehabilitation project that ended and were mainly reported in November.

Tilkaef: the cash for NFI projects from IOM and UNHCR allowed an increase by 22% of achievements in NFI
activities and shelter rehab and SOK activities by DRC a 27% increase in NFI achievement.

By the end of 2019, the coverage remains still quite uneven among districts and modalities. Hamdaniya being the
only district fully covered for both NFI and Shelter. Sinjar was over covered for NFI (258%) while only 28% covered
for shelter. Til Kaef was fully covered for shelter (118%) but only almost half covered for NFI, all the other
districts(Mosoul, Sheikhan, Tel aFar) were only partially covered for both shelter and NFI.

AP: The Shelter
Cluster to share
updates monthly.

3. Ninewa updates

by Partner

Blumont

e Blumont has only 31 Cat 2 & 3 WDS Shelter remaining to be rehabilitated in the Old City in West Mosul, they
expect to complete all by January 31. (Average price per house $2200, UNHCR-funded)

Mission East

e ME is planning to set up a shelter WDS rehabilitation project category ¥z in Sinjar/Telafar. They sent the
project proposal and are waiting for answer.
e ME will do a distribution of winter kits in Sinjar mountains in the first week of February

Medair

e Medair identified 18 shelters in West Mosoul, Bogs are already completed.

AP: Partners are
reminded to report
all of their
achievements and
plans in the Activity
Info database
throughout the
month.



mailto:coordroving.iraq@sheltercluster.org
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e MEdair Identified 62 shelters in Tilkaef district, Wana sub-district(Qara Kharab and Ghuzayil villages) ,
vulnerability assessment was done using SEVAT tool.

e Medair plans to complete the activity by end of May 2020

e Blumont and Medair cooperate in West Mosoul

Samaritan’s Purse

e SPis preparing final rounds of shelters for Hamdaniya and Sinjar, planning additional 65-75 WDS Cat2
rehabilitations to be completed by the end of March 2020

DRC

o DRC completed shelter need assessments in Hatra district to target shelter programming to recent returns.
They expect to target Categories 1-3 with Cash for Shelter programming.

e DRC is conducting SEVAT assessments for Durable shelter upgrade in Telafar district, Ayadiyah sub-district
that are planned to be completed by the end of February 2020.

Malteser International

e Malteser has ongoing construction in Hamdaniya district, in Qaraqosh, Bahzani villages that are planned to
be completed by the end of March 2020

e Malteser has also ongoing 285 construction (with CNSF) in Wana sub district villages: Amar Kabr,
Mahwer,shimali, Mahwer Jinubi and Semahla, planned to be completed by the end of March 2020.

e Malteser is also selecting 50 new HH in Bazhani, currently assessing the vulnerability, and should complete
the selection by the 10 of February 2020.

CNSF
¢ CNSF has ongoing Category 4 new construction — 285 +58 more in Wana district for Malteser. All the houses

structures have been built, and the design of the shape is ongoing.

CRS

e CRS will continue monitoring the houses under repair(cat.1,2,3) and supporting households who received
27 tranches. In 2019 about 10% of the beneficiaries did not get the 2nd tranche of payment as they did not
reach the level of completion required to get it.

¢ CRS started new registrations in Mualemeen, Naser, Zahra, Wahda, and Kifah Al-Shemali neighborhoods.
They plan to finish the selection by the end of August 2020 depending on gaps and needs. If there are
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gaps/needs and CRS get funding, then they will keep assessing. However, considering only the current
funding, then those assessments should be completed earlier.

NRC

¢ Is continuing household assessments in al-Ahmadia, Hamam Mangoosha, Nabi Jarjis and Al-

Mshahada Neighborhoods in the Old City of Mosul for Cat 2 rehabilitations using Cash for Shelter. 131 HH
were assessed. NRC plan to finish 175 HH by the end of March 2020. They also started the first package of
shelter rehabilitation (Cat 2) through CASH grant. 58 HH were already reached.

e NRC is currently conducting SEVAT and technical assessments in Sinjar (Barbarosh, Perzekre, Al-
Qadisya, Al-Salam and Al-Taakhe NBHs) and Ba’aj (Al-Risala, Al-Yarmook, Al-Qadsyia, Al-Thawra and Al-
Askari NBH) for Cat 2 WDS Rehabiltation programs. 254 HH were assessed. NRC plans to finish
assessment by the end of February 2020.

ACTED

e ACTED is starting a new WDS rehabilitation project in Telafar centre of 450 houses cat. 2. They will start
vulnerability assessment next month.

UNHCR
e UNHCR is distributing 500 tents in Hamam Alil(ongoing)
UNDP

e UNDRP is continuing their WDS Rehabilitations for Categories 1, 2, & 3 (up to 60 % damaged) in West Mosul
in 2020. They completed 4901 houses in 2019 and 5396 by the end of January 2020.

RIRP
e RIRP completed the rehabilitation(cat.3) of 170 houses in East Mosoum on the 25/01

4. Winterization Situation In Camps AP: Partners who
are planning to
e MOMD started replacing tents in Essian and Khazer M1 provide winter
e DRC delivered 24 000 sandbags to ACTED to reinforce tents in Salamiyah camp assistance should
e IOM delivered on the 28/01 726 tents to ACTED in Salamiyah reach out to Avedis

e MoMD has completed its program of tent replacement in Jad’ah camps but about 200 still need to be replaced immediately.

e DRC to send 5,000 sandbags to reinforce rubhalls.
e MoMD distributed kerosene in 22 camps.2 rounds in Hamam Al-Alil 2, Hasansham U3 camps and 1 round only in
Salamiyah 2, Qayyarah-Jad'ah 1&5, and Sheikhan
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Situation out of Camps

e |DPs residing out of camp should be targeted using the Cash Working Group Socio-Economic Vulnerability
Assessment Tool (SEVAT). Cash or voucher-based winter programming is encouraged, especially in areas
where other partners are partially covering needs through a similar modality so as not to cause tensions
among people assisted with different means.

5. HLP e HLP rights should be considered prior to the implementation of any shelter rehabilitation or construction. In AP: Partners who
particular, it has been communicated to shelter actors to consider these aspects in Sinjar where HLP matters | are planning to
are particularly difficult to handle. start Shelter

¢ Identifying the relevant HLP matters early on will prevent or reduce the risk of unintentional violation of HLP ZEtg;Ecs:ullnarSL)nd?r
rights, potential conflict and future eviction. Shelter actors should: also generally)

= achieve as much legal certainty about HLP rights as is possible and reasonable taking into should reach out to
consideration the constraints on access, resources and time, and thus, work closely with the HLP Muslim from HLP
sub-cluster and communicate potential beneficiaries list so that HLP sub-cluster can check if they sub-cluster.
have certificates.

= Reduce, as much as possible, the risk of contributing to tensions conflicts on land and HLP disputes

= Avoid any potential future evictions of the beneficiaries related with shelter

1. HNO/HRP e The HRP guidelines have been issued in December 2019

Process Updates

e The partner selection process for HRP 2020 has still not been clearly communicated to the Clusters, however,
partner previous participation in HRP 2019, presence, preference, and expertise are likely to be considered.
e The list of prioritised districts has been shared (included in the guidelines)

AP: SNFI partners
to update activity
Info and FTS
funding.

2. AOB

e Partners operating in Sinjar have requested a meeting be arranged to discuss HLP issues unique to the Sinjar
area with the HLP Sub-Cluster.

¢ some that were not HRP last year asked how to be part of HRP2020

e Medair requested a document of lessons learnt on cash for shelter.

AP: SNFI Cluster
to organize a
meeting between
the HLP Sub-
Cluster and SNFI
partners operating
in Sinjar.

AP: SNFI Cluster
to send guidelines
on Cash for Shelter
activities




