Coordinating Humanitarian Shedter

Shelter Cluster Iraqg
ShelterClusterorg

Shelter/NFI Cluster Coordination Meeting, Ninewa

Location: NCCI Conference Room, Erbil
Date and time: 1:00 pm — 2:30 pm, 20 February 2020
\[o} ‘ Action points Who ‘ When Feedback
1. Check the damages of 726 tents delivered to Salamiyah camp by IOM IOM/ACTED gg/fgge
2. Prioritize districts, activities and beneficiaries according to HRP2020 Partners Pending
Attend the Meeting Between the HLP Sub-Cluster and Shelter Partners working in Sinjar to discuss | Shelter Partners
3. T 27/02
HLP challenges. in Sinjar

http://sheltercluster.org/responseliraq



Agenda Item
1. Introduction.

' Key Points

e The meeting was hosted by Avedis Baberian, Sub-National Cluster Coordinator for Ninewa
(coordroving.iraqg@sheltercluster.org)
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Actions

2. Ninewa updates

by Partner

Medair

NRC

Blumont

Blumont completed all the Shelter remaining to be rehabilitated in the Old City in West Mosul, but
ended up with 137 HH never reaching the required level of phase 1 completion.
Any partner to take over those HH? UNDP?

Medair identified 18 shelters in West Mosoul, Bogs are already completed.

Medair Identified 62 shelters in Tilkaef district, Wana sub-district(Qara Kharab and Ghuzayil villages) ,
vulnerability assessment was done using SEVAT tool.

Medair plans to complete the activity by end of May 2020

Acces difficulties faced, NOC letter received on the 19/02

CRS will continue monitoring the houses under repair (cat.1,2,3) . 46HH (86 families) already received
1st tranche of payment; 27HH (57 families) already received 2nd tranche of payment;

CRS started new registrations in Mualemeen, Naser, Zahra, Wahda, and Kifah Al-

Shemali neighborhoods 52 new families werer registered so far. They plan to finish the selection by
the end of August 2020 depending on gaps and needs. If there are gaps/needs and CRS get funding,
then they will keep assessing. However, considering only the current funding, then those assessments
should be completed earlier.

Is continuing household assessments in al-Ahmadia, Hamam Mangoosha, Nabi Jarjis and Al-
Mshahada Neighborhoods in the Old City of Mosul for Cat 2 rehabilitations using Cash for Shelter. 176
HH were assessed. They also started the first package of shelter rehabilitation (Cat 2) through CASH
grant. 58 HH were already reached.with first tranche(around 600$)
NRC also finished conducting SEVAT and technical assessments in Sinjar (Barbarosh, Perzekre, Al-
Qadisya, Al-Salam and Al-Taakhe NBHs) and Ba’aj (Al-Risala, Al-Yarmook, Al-Qadsyia, Al-
Thawra and Al-Askari NBH) for Cat 2 WDS Rehabiltation programs. 273HH were assessed.

o Inbaaj:

AP: Partners are
reminded to report all of
their achievements and
plans in the Activity Info
database throughout the
month as soon a s the Al
database is open



mailto:coordroving.iraq@sheltercluster.org
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The mayor asked approved beneficiairies list (as other NGOs gave) before the rehabilitation
process, the reason behind of this demand as the mayor said is Baaj an open area and the
security forces cannot fully control the district and people easily cross borders. Negotiation is
ongoing in this regard.

o In Sinjar
Because of HLP issues, NRC are planning to use electrical, water bills as proof of ownership,
but have to deal with 2 mayors, one official one living in Faida (Til Kaef district) and another
one unofficial in Sinjar. Therefore Beneficiaries have to travel to Faida to get the mayor
(Official) signature. So, some people are not willing to go to Faida.
[Edit] Fortunately on the 23/02 the official mayor has set a committee to check and sign
documents in Sinjar instead people travelling to Faida.

e NRC is also facing access pb to both Sinjar and Baaj from Mosoul

ACTED

e ACTED is starting a new WDS rehabilitation project in Telafar centre of 450 houses cat. 2. They will
start vulnerability assessment next month.
e ACTED faces access pb to access Telafar from Dohuk

EADE

e Project with ZOA in Anbar, they finished the assessments and are in process of conducting voucher
distribution for 1000 SoKs, NFI distributions (donated by UNHCR), Cash for rent and shelter repairs
(237 houses Cat 1) in Amiriyat Al Fallujah (electrical and sanitary minor repairs) planned to end on
31/7/2020

e Project with UN-HABITAT currently finalizing the SEVAT assessment and planning to start the
distinction of 1000 NFI Kits (donated by UNHCR) in (Fallujah centet, karma and Saglawyieh) planned
to en on 20/3/2020.

PUI
e Planning Shelter activity in Zumar(Telafar district)

PAH
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e Planning need assessment in Mosousl/Tilkaef/ Hamdnania/Telafar
RIRP

e Coordinating with local government in Mosoul

3. Winterization

Situation In Camps

e |OM delivered on the 28/01 726 tents to ACTED in Salamiyah, but some tents got damaged in the
transportation

e ICCG mission on 02/02 in Jadah camps. The Shelter condition ok but still 200 tents still to be replaced
Situation out of Camps

e Very harsh winter conditions in Sardahti informal settlement(Sinjar Mountains), 2300 families. Mission
East distributed NFI, but they are still some needs to be fulfilled, in particular need for kerosene, but
no sign from Gol

e |DPs residing out of camp should be targeted using the Cash Working Group Socio-Economic
Vulnerability Assessment Tool (SEVAT). Cash or voucher-based winter programming is encouraged,
especially in areas where other partners are partially covering needs through a similar modality so as
not to cause tensions among people assisted with different means.

AP: Partners who are
planning to provide winter
assistance should reach
out to Avedis
immediately.

IOM:to check the level
damages on tents
delivered

4. HNO/HRP

Process Updates

e The HRP guidelines have been issued in December 2019
e The list of prioritised districts has been shared (included in the guidelines)
¢ Mandatory and sufficient Criteria to be eligible for HRP202

o Prioritized district

o Prioritized activity/population group

o Use of SEVAT

The prioritized districts and activities were detailed during the Al trainings to partners on 17th-18th- and 19th of
February in Dohuk and Erbil

AP: Partners to select
prioritized
activities/population and
district to be part of
HRP2020.

5. AOB

e Partners operating in Sinjar are invited on the 27" to discuss HLP issues unique to the Sinjar area with the
HLP Sub-Cluster.

AP: Shelter partners
present in Sinjar to attend
the meeting




