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1. Mapping 

 
The Map Above shows the areas where the Vanuatu Shelter Cluster agencies are currently targeting and 
how much relief items have been distributed to date. 
(Map Source: NDMO) 
(Agency distribution data from SCV 3W’s) 

 
 

2. Highlights/Response 
 
The data on housing damage and agency plans is still evolving. So far, information available to the Shelter 
Cluster is:  
 

● The main responding agencies are planning to target the following overall numbers of households 
with shelter relief items:  

○ DREF has just been approved for VRCS. VRCS will be targeting 5050HH (25,250 people) of the 
worst affected in Sanma, Penama and Shefa (Emae) 



 

○ CARE is targeting 2350 HH in partnership with IOM. CARE is working with SHELTERBOX to 

mobilise 2000 HH kits and Solar Lamps. CARE has committed to providing immediate 
assistance on Pentecost, and pending results of the Rapid Assessment will also consider 
Ambrym. 

○ Save the Children has been providing and will continue to provide for the communities 
in East malo. 

○ Butterfly Trust, ADRA and World Vision have resources and are in distribution and planning 
phases (further information to follow).  

 
Overall summary (based on current available information):  
Total assistance (on-going & planned): 9,950 HH 
Estimated damage: 17,347 HH  
 
Estimated Gap: c. 7397 HH 
 
Issues in response:  
 

● This means that currently, there is only enough stock in-country for around 26% of the households 
with severely damaged/destroyed houses or around 57% if pipeline items are included.  

● Local markets have apparently been emptied out of main emergency shelter stocks.  
● There is a lack of clarity about how stocks consigned to the NDMO will be distributed and whether 

these can be accessed by humanitarian agencies to assist in distribution.     
● There are agency concerns about VAT exemption and the process for this through the NDMO is 

unclear.   
 
3. Damage 
 
While damage data has yet to be formally released and may change as analysis develops and information 
becomes available, current estimates based on Provincial Emergency Operations Centre assessments 
indicate the following:  
 
 

Province Island # of 

Severely 

damaged/d

estroyed 

HH 

Note on sources 

Partners working 

in these areas 

(Ongoing) Planned by Partners 

SANMA Luganville 3523 The # of damages HH 

is based on initial 

damage estimates 

received from Sanma 

PEOC 

VRCS  

Santo Rural 4678 VRCS VRCS 

Butterfly Trust 

Malo 333 Save the Children Save the Children 

Aore 136   

Tutuba 142   

Mafea 34   



 

PENAMA Ambae 1618 Based on Shelter 

Cluster Coordination 

Team impact analysis 

21.04.2020 

 VRCS 

Maewo 556 Based on Shelter 

Cluster Coordination 

Team impact analysis 

21.04.2020 

VRCS  

Pentecost 4012 Based on a request 

received from the 

Penama working group. 

CARE,IOM CARE 

VRCS 

MALAMPA Malekula 75 Based on MALAMPA 

Sitrep released from 

NDMO (1% Damage) 

  

Ambrym 1500 Based on Shelter 

Cluster Coordination 

Team impact analysis 

21.04.2020 

CARE,IOM  

Paama 340 Based on Shelter 

Cluster Coordination 

Team impact analysis 

21.04.2020 

  

SHEFA Emae 400 Shelter Cluster Impact 

analysis 21.04.2020. 

Estimates available 

Emae only 

 VRCS 

 
 
4. Needs/Gaps 
 
From the available information, there is still a significant projected gap in shelter relief items of c. 7,397HH 
of shelter relief supplies.  
 
Given the extent of the damage and the slow speed of the response, cluster agencies and donors will soon 
need to consider support for early recovery programming including more comprehensive community 
assistance packages, education and training on Build Back Safer and traditional resilient building techniques.  


