
 

Meeting Name: Shelter/NFI Cluster Coordination Meeting (Federal)  

Date of Meeting March 06, 2020 Time 10:00 AM 

Minutes prepared by: Peter Cawley Location NDRMC, Addis Ababa 

Attendees  
CRS, Help Age, SCI, COOPI, IMC, ASDEPO, ERCS, Samarians Purse, MIH, NRC, OCHA, IRC, Mercy Corps, OWS, NDRMC, IOM 

Agenda 
1. Review of action points from the previous meeting 

2. Information Management Updates 

3. Good practice and lesson learned in Shelter/NFI programs 

a)   IOM – Shelter program  

4. Regional information (trends, gaps, and challenges) 

a) East/West Wellega and Benishangul 

b) Somali region 

c) Guji 

d) West Guji and Gedeo 

e) Afar 

5. Cluster prioritization 

6. Partners update: (https://ee.kobotoolbox.org/x/#fTFl0wZx) 

AoB  

Agenda and notes. Decisions, issues 
Review of action points 

from the previous meeting 

The minutes from the February 21, 2020 cluster coordination meeting were reviewed.  

Information Management 

Updates 
• The cluster provided update on the status of February report submission. WVI, ZOA and 

ARDA didn’t submit the reports on time.  

• A half day workshop on IM was conducted (missing IMC, GOAL, ERCS, COOPI, ZOA and 
HelpAge).  

• Partners need to update the data collection and beneficiary registration tools to align with 
the current 5Ws. 

• The cluster shared new template for stock & pipeline which reflects the new HRP and aligned 
with 5Ws. 

• Continuous trainings on the tools and in EXCEL training  

Action Point: Partners to provide updates even if no activities were completed 

Good practice and lesson 
learned in Shelter/NFI 
programs – IOM Shelter 
Program 

Please find the presentation is attached. 

IOM (Cash) give a presentation on the CASH for rent pilot project in Oromia Region, (Deder 

and Goro Gutu woredas in East Hararge Zone and Kiltu Kara woreda in West Wellega Zone) 

 

Participants discussed the following points:  

• Selection criteria used: People living in the host community, female headed households, 
Orphans, people that were already in debt 

• Selected HH should be already living in or move to a house where basic services should as 
water and toilet should be available  

• Negative impact on rent:  IOM were not aware of any negative impact on the rental market 

and hope to have more information when they do a PDM in mid-March 

• Exit strategy: What happens at the end of the project? Will Households be back to where 

they started without a shelter?  IOM responded to two parts, one that the Household should 
be able to focus their efforts on livelihoods activities during the six months to be able to 



 

afford the rent and secondly that they are currently looking for additional funding to extend 
the project. 

Recommendations 

• PDM IOM to share the PDM report when complete (PDM currently scheduled to be 
conducted 20th of March)  

• IOM to consider a second PDM three months after the end of the project to better 
understand the impact and the sustainability. 

Action Point: IOM to share PDM from the Pilot CASH for rent when completed. 

Regional information 

(trends, gaps, and 

challenges) 

 

a) Update on East/West Wellega and Benishangul 
Humanitarian updates 

• East Wellega ZDRMO reported on 3 March that 1,800 individuals are being relocated from 

Buno Bedele Zone to Ibantu woreda in East Wellega with no support.  

Gap and Challenges 

• Gap due to inadequate assistance to be estimated at Lessons Learned Workshop with 

partners next week. No funding pipelined for coverage. 

• Remaining gap in Haro Limu to be assessed March 16-20. No funding pipelined for coverage. 

• Estimated gap of 800 HH in Belojiganfoy (will be confirmed through joint targeting). No 

funding pipelined for coverage. 

• Remaining gap in West Wellega: 62% of emergency assistance needs not reached, 82% of 

reconstruction needs not reached. 

• Official access to secondary IDPs in East and West Wellega 

• Number of IDPs is not updated since last year in West Wellega  

• Partners are phasing out from West Wellega because of funding regardless of a significant 

remaining gap 

• Intentional inclusion/exclusion during targeting/selection of beneficiaries  

• Lack of harmonization – organization responded with different kits. partners are encouraged 

to use the cluster’s standard cluster kits because there is still tension/friction between the 

ethnics. 

b) Update on Somali Region 
Humanitarian update 

• 9,600 IDPs displaced after conflict between two adjacent woredas on the border between 

Afar and Somali region. The affected zones are Harison, Adhidhala, Badhiweyene and Siti 

zone 

• Key findings of Awbare sit visit indicate that there is a still a gap on Shelter/NFI responses 

• Flood affected IDPs in Shebele zone need repair and reconstruction interventions 

• Protracted drought induced IDP: in recent ICCG Field mission it was noted that the one-off 

emergency shelter distributed years ago are all torn out. The sector needs to develop a 

support package for this caseload  

Responses 

• RDRMB, NRC and ZOA have completed their activities in different kebeles and woredas in 

Dawa, Dolloo, Afdar and Fafan zones 

Challenges 

• Market fluctuation due to exchange rate issues, USD Vs ETB, causing difficulties for IDPs to 

meet their needs with the cash provided 

• Lack of harmonization across the partners for cash responses in lieu for ESNFIs 



 

• Lack of prepositioned resources in stock for most partners for immediate response. 

• Response to the Protracted climate induced IDPs in the region for emergency Shelter and 

NFI. 

Action Point: The cluster will share ICCG Field mission report to partners when completed 

                        The cluster will request UNHCR for support of plastic sheeting. 

c) Update on Guji Zone 
• Access remains a challenge with ongoing security operation against unidentified armed 

groups (UAGs) (see OCHA Access Snapshot for more details) 

• Priority 1) Food 2) Security 3) NFIs 

• Since June 2019, 80,000 displaced people (not including 41,000 displaced in 2017) 

• IDPs in overcrowded makeshift shelter from local materials (<2.5m2/HH) 

• Reports indicate lack of blankets, mattresses and items for cooking, washing, and collecting 

water.  

•  Summary of assessment report on OCHA humanitarian response website 

• Coordinate response through Coopi who the Shelter lead for Guji  

• NRDMC give the below update on the current status of the Guji zone new IDP issue 

• NDRMC, food cluster coordinator (Alycan) and Yodit (ESNFI cluster coordinator) met 

Ato Geremew (Oromia DRMC). Oromia DRMC agreed to send an official request to 

NDRMC for food assistance to 79,000 people 

• Oromia DRMC requested that a quick verification exercise be done during the food 

distribution jointly with partners to establish the number. 

• NDRMC and ODRM will send staff to this exercise and request that all partners on 

the ground participate in this exercise. NRDMC requested that OCHA mobilize 

partners for this exercise. 

• ESNFI assistance will follow based on the result of the verification exercise  

d)  West Guji and Gedeo Zones 
Suro Berguda 
• Ongoing dispute between Amaro and Burji communities for the last three years 

• 20,879 IDPs in fourteen spontaneous sites, 480 Burnt Houses, 3468 Damaged 

• Peace negotiations have not been successful to date with IDPs preferring to stay in 

spontaneous settlement rather than return.  

• See Suro Berguda Joint assessment report for more details 

 

Participants discussed the following points:  

Validation: 

•  DRMO discussion with regional government and agreement to start validation starting next 
week OCHA, DRMO and partners will be part of the validation.   Government will provide 
food assistance to all 79,000 IDPs 

• COOPI due to the short time to implement projects requested to do the distribution at the 
same time as the food distribution  

• RRF to support 480 HH in Suro Berguda with ESNFI 

Abaya 

• Wind demolished around 100 houses and a school in Gololcha Kebele a week ago 

• Shelter, WASH, MPHSS and SMS team of IOM did an assessment 



 

• IOM planned to support with Blanket, plastic sheet, rope, jerrycan 20Liters, mosquito net, 

rope and solar 

e)  Update on Afar Region 
• Conflict in Afar in three zones Afambo, Dubti, Chifra and Mile 

• 25,350 individuals (4225HHs) have settled in 17 IDP sites 

Cluster prioritization 

 

• The cluster presented how it would prioritization of woredas within the regions 

based on a severity score. Total Severity is scored based on total from, No response in 

January = 1, No stock in pipeline =1, Security Access =2, total number of affected 

populations >50000 = 3, between 21000 and <50000 = 2 and between 5000 and < 21000 =1.   

  

• Priority 1A = Total severity of 4 or higher 

• Priority 1B Total Severity = 3 

• Priority 1C Total severity 1 or 2 

• Priority 2A Total severity = 0 

 

Based on HRP 2020 

• 37 woredas in Severity 4 and 5 (Priority1B) 

• 57 woredas in Severity 3 (Priority 1B) 

• 94 woredas in Severity 2 or 1 (Priority 1C) 

 

Participants discussed the following points:  

Prioritization 

• Partner organization question the low number of prioritized woredas within Amhara region. 
This was due to a number of reasons including the scoring system and the 
information/requesting that is received from the regional government offices. 

• OCHA question the number of affected populations being captured by the DTM.  The Cluster 
advised that they had been instructed by OCHA to use the DTM figures 

Action Point: OCHA to follow up and advise cluster on DTM with HNO number 

Partners Update Partners are encouraged to use the Kobo link to provide a consistent update on progress of 
activities. https://ee.kobotoolbox.org/x/#fTFl0wZx 

AOB  

 

NEXT MEETING:  Friday, 10:00am, 20 March 2020, NDRMC office. (Confirmation email will be sent) 

 


