National Shelter & NFI Cluster Coordination

Agenda
1. COVID-19 updates

2. Update on achievements
3. AOB

e |HF first 2020 Standard Allocation

Thursday, 30t April 2020
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Current Cluster Team Structure

Since June, 2019

Q)

UNHCR

The UN Refugees Agency

IOM « OIM

ACTED
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Francesca Coloni - UNHCR
National Cluster Coordinator
+964 (0) 772 616 3725
coord.irag@sheltercluster.org

Mohammed Faisal - IOM
Information Management Officer
National

+964 (0) 0751-420-9828
im.irag@sheltercluster.org

Emmanuel Otika - UNHCR
Associate Information Management
Officer National

+964 (0) 771 994 5707
im3.irag@sheltercluster.org

Aziz Abultimman - UNHCR
Senior Cluster Associate

National
+964 (0) 750 868 6038

snrnatassot.irag@sheltercluster.org

* For more details check

VACANT
National Cluster Co-Chair

Petya Boevska - UNHCR

Sub National Cluster Coordinator
KRI and Kirkuk *

+964 (0) 771 994 5692
coord3.irag@sheltercluster.org

Michel Tia - IOM

Sub National Cluster Coordinator
Centre and South *

+964 (0) 782 294 9258
coord4.irag@sheltercluster.org

Avedis Baberian - ACTED

Sub National Cluster Coordinator Ninewa *
+964 (0) 774 080 6739
Coordroving.irag@sheltercluster.org

https://www.sheltercluster.org/irag/documents/irag-shelter-cluster-sub-national-areas-coordination-a0
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WHO-Iraq Dynamic Infographic Dashboard on COVID-19

World Health Coronavirus disease (COVID-19) Dynamic Infographic Dashboard for Iraq Last updated at 30 April 2020, 5:30 AM
Olganlzallon Situation for 29 April 2020
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1. COVID-19 update: some basic definitions

= Quarantine: for persons without symptoms with travel/contact* history

= [solation: cases that have tested positive to SARs-CoV-2, hence
diagnosed with COVID-19 disease

*Contact: a person involved in any of the following from 2 days before and up to 14 days after the onset
of symptoms in the patient
— Face-to-face contact with a COVID-19 patient within 1 meter and for >15 minutes

— Direct physical contact with a probable or confirmed case
— Direct care for a patient with probable or confirmed COVID-19 disease without using proper PPE OR

— Other situations, as per local risk assessments

https://www.who.int/publications-detail/global-surveillance-for-human-infection-with-novel-
coronavirus-(2019-ncov
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1. COVID-19 update: Health Cluster Scenarios

So far, Iraqi MoH protocol is to provide centralized isolation and quarantine capacity —in
pre-identified structures. They have not yet embraced the WHO recommendation of self-

isolating at home mild/moderate cases with no risk factors when health facilities do not
have the resources

eng.pdf?sequence=1&isAllowed=y

The scenarios developed by the Health Cluster are based on a gradual collapse of the
Iraq health system capacity, would cases overwhelmingly increase

Shelter Cluster - Iraq
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https://apps.who.int/iris/bitstream/handle/10665/331492/WHO-2019-nCoV-HCF_operations-2020.1-eng.pdf?sequence=1&isAllowed=y
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Deteriorating
Stage 3 (worst)

Collateral worst case scenario - caseload will surpass labs’ capacity for testing:

- If a patient has been tested positive in a given location, and more suspected cases are
appearing from that location, all of them in that location will be assumed positive.

- All people will have to quarantine inside their shelter.




1. COVID-19: Vulnerability of IDP camps and other overcrowded settings

Living standards
= Large family size living in a very confined space

= Social distancing is culturally not the norm, especially considering children, usually asymptomatic,
moving outside

= Challenging hygiene with shared WASH facilities

=  With the winter/rainy season still on, people are still vulnerable to seasonal flu, underestimating
initial COVID-19 symptoms

PHC coverage

= |IDP camps in remote areas require longer travelling, increasing risk of person-to-person spread, if
not in isolation/quarantine

=  Public Health Laboratories authorized for COVID-19 tests are in centralized locations. This
increases waiting time for case confirmation, rapidly congesting current quarantine capacity

Shelter Cluster - Iraq
sheltercluster.org 7
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1. COVID-19: response plan for IDP camps

= Set up Quarantine areas inside IDP camps as contingency plan, should pre-identified facilities
capacity be overwhelmed

= Quarantine areas could turn into Isolation areas, should the scenario worsen further

= |PC & logistics around quarantine/isolation areas inside IDP camps will be challenging. Yet, these
in-camp facilities may in turn amplify the capacity of PHCCs to continue providing inpatient care
for most severe/critical cases

= |nthose camps with no space for quarantine areas, people will have to quarantine/self-isolate
inside their shelter

= Phased approach, depending on localized situation: e.g. some IDP camps in Ninewa already set
up some extra tents for quarantining people with travel history/returning to the camp

= Quarantine/isolation areas are NOT an appendix of the camp, but health space!, hence
designed by/with Health experts

Shelter Cluster - Iraq
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Current scenario (best)

Quarantine areas
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Mild/moderate cases
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Deteriorating scenario - Stage 1
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Travel/contact history Mild/moderate cases

& higher risk
ICU
Severe/critical
cases
IDP camp Quarantine area
Travel/contact
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Deteriorating scenario - Stage 2

Isolation Wards

Quarantineareas
Moderate/severe cases

Isolation areas

Mild/moderate cases ICU

Critical
cases

IDP camp Isolation area
Mild cases
Possible quarantine
inside shelter Quarantine area
(depending on caseload Contact cases
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1. COVID-19: Guidance note on how to set up and manage Q/I areas

= Jointly developed by the Health and Shelter Cluster
= Circulated by CCCM Cluster with Camp Managers to start planning

=  Trigger of the implementation of such plan is based on Health Cluster
indications

= |ntended to provide guidance to partners in the field so they are able to
quarantine/isolate confirmed cases inside camps, utilizing available resources
in the best - and especially fastest — manner.

— Medical and non-medical management

Shelter Cluster - Iraq
sheltercluster.org 12
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1. COVID-19: Sample of plan lay-out for Quarantine area
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1. COVID-19: Sample of plan lay-out for Quarantine and Isolation area
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1. COVID-19: Overview of related plans and appeals

1)

2)

3)

4)

5)
6)

WHO country-level plan - called Preparedness and Response Plan (PRP). Very much
health oriented (not multisector). These feed into the WHO Strategic Preparedness
and Response Plan (SPRP, illustrated below).

Global WHO plan, called Strategic Preparedness and Response Plan (SPRP), is an
aggregation of country level PRPs — hence, very much health oriented (not
multisector).

Global Humanitarian Response Plan (GHRP); is a multisectorial plan that compile UN
agencies plans for humanitarian work in relation to C-19. As it stands, it values 2 BUSD
— reviewed monthly.

Country-level Humanitarian Response Plan (HRP) for C-19 will be an addendum to
the current HRP

Country level plan for COVID-19 for refugees (UNHCR-led)

UNDP Working Group plan — to look at medium to longer term impact of C-19

Shelter Cluster - Iraq
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1. COVID-19: Revision of Iraqg HRP 2020

= |CCG reviewed HRP 2020 planned activities considering: access issues (even pre-C-19),
movement restrictions, feasibility of social distancing, implementation timeframe,
fund availability, but most importantly direct linkage with C-19 response

= Based on such review, the Shelter Cluster indicated the following:
v" IDP camps: shelter and NFI activities prioritized
v" IDP out of camps: shelter activities prioritized

v’ Provision of tents and NFI in Quarantine / Isolation areas
(for IDP camps or adjacent to PHCCs): new activities

‘ Shelter Cluster - Iraq 16
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1. COVID-19: useful links

=  WHO online dashboard for lraq
https://app.powerbi.com/view?r=eylJrljoiNjliMDhiYmItZTIhMSO0OMDIhLTg3MjltMDNmMM?2F
hNzZESNmMmMA4IliwidCI6ImY2MTBiMGI3LWIkMjQtNGIzOSO4AMTBILTNkYzIAMGFmYjU5MClsIm

MiOjh9

= Dedicated C-19 page on lrag Humantarian response
https://www.humanitarianresponse.info/en/operations/irag/covid-19

= Dedicated C-19 page on Global Shelter Cluster webpage
https://www.sheltercluster.org/response/covid-19-and-shelter

‘ Shelter Cluster - Iraq 17
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2. Update on achievements as of March 315, 2020

# Partner # Governorate # Districts # Camps # Locations
14 9 18 24 83

NFl Achievement/ Target Shelter Achievement/ Target

, |

comvorn | .+ 23%

2%

Shelter - 7,752

NFI Achievement through Shelter Achievement
Cash through Cash
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31% 10%
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Indicators - Target vs Achievement

Indicators Target Re'a'ched % Reached
Individuals

# Individuals_Critical_Shelter_Upgrades (UAB, Collective centers, and other substandard

buildings) 72,220
# Individuals_NFI_Kits_Partial_or_Full 170,000
# Individuals_Shelter_Rental subsidies 6,000

# Individuals_Shelter_Sealing Off Kits 136,000
IDP_# Individuals_Tents_Provision_Replacement_or_Maintenance 119,530
Returnees_# Individuals_Shelter_Low-cost Transitional Shelter (War Damaged Shelters cat. 3&4) 6,000

Returnees_# Individuals_Shelter_Rehab (War Damaged Shelters cat. 2&3) 15,000
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2,314
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Partner per Governorate

Al-Anbar NN /
Al-Sulaymaniyah 1N 1
Baghdad N 1
Diyala N 2
Duhok N 2
Erbil N 1
Kirkuk NN 3
Ninewa NN 7

Salah Al-Din 1N 1

0 2 4 6
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Al-Anbar

Al-Sulaymaniyah
Baghdad
Diyala
Duhok
Erbil
Kirkuk

Ninewa

Salah Al-Din

IOM
UNHABITAT
UNHCR
ZOA
UNHCR
UNHCR
IOM
UNHCR
Caritas-Czech
SWEDO
BCF

CRS
HRF
REACH
BCF
Blumont
CRS

IOM

PWI
RIRP

SP
UNHCR
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IRAQ: 3W Who does What Where - Operational presence (01 Jan. - 31 Mar. 2020) ‘
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R . Shelter Cluster Iraq
Cch cLueTeR Informal Sites Mapping Dashboard S L .

SUPPORTING DISPLACED COMMUNITIES

# Sites/Locations # HHs # Individuals
938 48,288 280,348
Governorate District Site Name PCode
All \ All Al v All v
# HHs by Site Type # HHs by Governorate

Najaf
Kerbala 681 —\g0 1
Anbar 5,200 —\

/— Kirkuk 20,234

Ninewa
5336
’6\5\'& &\J’ Duhok 7,223 —
o o L i
& S Salah al-Din 7,785

Definitions: 1. Self-settled sites are sites with 5 - 30 HHs
2. Informal sites are sites with more than 30 HHs

Hover over the visualization to view more details.
Move the mouse over any of the 3 visualisations or click and a resulting/popup graphic will show
more underlying information regarding the respective visualisation.

© © )

Reset Filters Data Page Info Page
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© 2020 HERE, © 2020°Microsoft Cor por ation

Site Type ®@Informal Site ® Self-Settled Page 1 of 3

Date:Updated 29 Mar 2020 | Source:ILA 4, RASP and CCCM Cluster Partners | Disclaimer:The boundaries and names shown and designations used on this map do not imply official endorsement or acceptance by the United Nations



Kind remind for partners to share data in Al

Achievements (completed activities)
Deadline for reporting is 5" of every month (for previous month’s achievements)

Planned and ongoing activities (4W)

Assessments — planned, ongoing, completed, specifying if
those are also COVID-19 related

WDS repairs

Also need to provide more details such as GPS coordinate for individual housing points
or project data for areas in Excel file

Contingency stocks
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3. AOB: First 2020 IHF Standard Allocation

12 MUSD only
C-19 activities prioritized
Out of camp activities prioritized

Partners that have been collaborating with Access Working
Group prioritized

e =

Hard for SNFI Cluster to envisage any activity that meets conditions 2
and 3 above: hence, no submission from our side
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3. Other AOB?
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