
 

 

 

Minutes of Meeting- Virtual Shelter Cluster Coordination Meeting 

Super Typhoon Odette (Rai)- 27th December 2021 

 

In attendance 

Partners attending the meeting: Build Change, Lutheran World Relief, Catholic Relief Services, US Aid, Lokal 

Lab, Philippine Red Cross, ICRC, Shelter Box, Oxfam, Good Neighbors Philippines, Islamic Relief Fund, 

American Red Cross, IFRC, Habitat for Humanity, IOM, Samaritans Purse Philippines, Kindernothilfe,  

 

1. Updates on Impact of Typhoon Odette 

Acknowledging that partners have urgent work, we are keeping the updates to a minimum. 

• As of Dec 26th, the number of homes impacted continues to rise. 523k still displaced (DROMIC) and 

149k totally & 330k partially damaged homes (NDRRMC) 

• Gov priority is to move people to safer, less congested conditions and return to normalcy.  

• OCHA is putting the message forward that Emergency shelter is a priority. 

• The weather system forming over the Pacific, will likely bring more rains to eastern Visayas and Bicol 

regions over the holidays exacerbating flooding and the suffering of those families living in 

emergency shelters. 

• Last meeting, we used DSWD/ DROMIC numbers, but the National Disaster Risk Reduction 

Management Council Sit Rep has higher numbers (by 70K) for Dec 26 Date 

 
• Noticeably high number of affected families in the higher density populations of Reg 6, but we 

understand that the populations of Regions 8 and 13 are more vulnerable due their economic 

situation. 

Floor was open to additional assessment points from partners, but none added. 

 

2. Shelter Cluster Partners Operational Updates 

No operational updates on the call due to time constraint, partners asked to submit a couple lines that will be 

shares in MoM. 

• Lokal Lab is a Siargao-based NGO that creatively collaborates with and supports local communities 

through sustainable projects with the goal of creating equal access to sustainable lifestyles and 



 

 

opportunities. They are responding through relief distributions and are planning on other shelter 

related support activities and are keen to learn. They are disseminating the BBS messages. 

• IOM- As of Dec 26, Distribution of 5598 Tarps to Cebu, Bohol, South Leyte, Dinagat Island, Surigao 

del Norte. Planned delivery through PH coast guard, 14,00 tarps, 250 modular tents, 1,310 Solar 

lamps and 1000 Shelter Repair kits (CGI, lumber, tarps, fixings and tools) 

 
 

• Lutheran World is working on cost estimates for shelter repair and reconstruction to propose cash 

based assistance. 

• PRC is carrying out assessments and relief distributions. They are considering the provision of SRA 

OR FULL shelter assistance and may conduct a detailed assessment to determine the amount and 

type of shelter assistance suitable in each affected province. IFRC has launched a Red Cross 

Movement Wide Emergency Appeal for 26 million to support the PRC. The strategy includes 12,500 

households to be supported with Emergency shelter, Shelter Repair and Full shelter assistance.  

• Single Drop for Safe Water is carrying out assessments in Palawaan, Municipality of Roxas and 

Puerto Princesa City and preparing to distribute pre-position tarpaulins along with other WASH 

activities. Mentions building supplies are limited due to run on the market in the urban areas and 

the need for everything to be brought in by boat for all of Palawan. 

 

3. Partner reporting 

- Please submit an informal message to be shared with partners in the place of taking time this day 

- Sharing a link to a KOBO survey to report partners location and activity, this will feed into mapping and 

used.https://ee.humanitarianresponse.info/x/JJ4InAQ3 

- Both will be used for OCHA Sit Rep #1, due Dec 28 

 

4. 4W reporting 

For end of this week, we would like to start requesting partners report on the 4W template. Description;  

• Who: Organization and partners 

• Where: Region, province, city/municipality, and barangay 

• What: Indicator, activity description, modality, number of reached people (breakdown with gender/age 

if possible) 

• When: Status (planned, ongoing, completed), start date, end date 

Need participatory selection of Standard indicators. Options; 

https://ee.humanitarianresponse.info/x/JJ4InAQ3
https://ee.humanitarianresponse.info/x/JJ4InAQ3


 

 

# of people benefitting from shelter assistance 

# of shelter kits distributed 

# of people benefitting from NFI assistance 

# of NFI kits distributed 

# of common structures and/or shelters constructed or rehabilitated 

Are any other indicators proposed? What about other activities? We recognize this is early to ask, we are 

assuming the response strategy will not differ from recent Typhoons in the country. 

- From Jansen Mayor, Lutheran World, Will Cash distribution be an indicator? No, it’s an activity, and the 

intention, maybe shelter assistance, is the indicator. 

IMO provided their email in the chat for input/feedback. RRShelterClusterIM.P@ifrc.org  

A summary will be emailed to partners and we will organize a briefing on using the template. 

 

5. HNP work 

- Key points from the published document; 

- Overall, 530,000 persons require USD 107.2 M 

- Emergency shelter is a priority, targeting 90,000 persons, requiring USD 15 M in priority regions VIII and 

XIII  

- Shelter response should address related Protection, Inclusion, PSEA, environmental consideration and 

COVID transmission. 

- Cash and voucher where possible, link to Multi Purpose 

- Large scale dissemination of BBS, all levels 

- UN has allocated unprecedented USD 12 million from CERF 

https://reliefweb.int/report/philippines/philippines-super-typhoon-rai-odette-humanitarian-needs-and-

priorities-dec-2021 

 

6. Update from IOM on CERF funding allocation   

Conrad Navidad, National Emergency Coordinator IOM 

- Deadline for proposals in 28th COB. Currently writing the proposals. 12 million USD available across 

sectors for the South Leyte and Caraga areas. 

- Proposals selected based on meeting lifesaving immediate needs, in the priority areas, as described in 

the HNP, in-kind (shelter kits and materials) and Cash options, in first 3 months preferably. Guidance 

from Goni response package, 20 M square living area, maximize people reached 

- Application by local partners is encouraged and may be through INGO  

 

7. Key messages for the Shelter Sector  

Kimja Vanderheyden, GSC Focal Point for Advocacy. She is part of the larger Global team that supports 

operations. Services include Research, HLP, IM, and Assessment, so let’s not hesitate to ask for help if we need 

it. 

- Objective: contribution to harmonization of messaging on shelter response needs within the overall 

response and sharing of resources for shelter practitioners (Build Back Better, Safer key messages, GBV, 

PSEA). 

- 5 key messages.  

- “Living” document: will be continuously adapted per needs and priorities of the shelter responses. 

https://docs.google.com/document/d/1d7JVAJ92aLLPj6ZwcPxQbyvGEo7D-

jhY/edit?usp=sharing&ouid=101369513780896791583&rtpof=true&sd=true  

Contact gfpadvocacy@sheltercluster.org 
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8. HLP Factsheet for the Philippines 

- The fact sheet and research memo have been developed to provide quick and key information of the 

legal and procedural context relating to Housing, Land and Property (HLP) within the target country.  

- Intended to inform programming and emergency responses with an understanding of the tenure 

landscape = delivering stronger and more equitable responses. 

- Was undertaken by Allens lawyers, using templates developed by the Australian Red Cross (ARC) and 

IFRC, and a verification process within country lawyers and/or country experts. 

- Intended to be used and updated as necessary to ensure that they are always providing the most current 

and relevant information. We would appreciate ongoing feedback and updates from those working in 

country, in response or preparedness. 

- If you would like to make any changes to the document, please submit to the document manager 

Leeanne Marshall via the below table. 

https://view.officeapps.live.com/op/view.aspx?src=https%3A%2F%2Fwww.sheltercluster.org%2Fsites%2Fde

fault%2Ffiles%2Fdocs%2Fphilippines_hlp_profile_0.docx&wdOrigin=BROWSELINK 

 

9. Next steps 

- We continue to consolidate and analyze assessment data- the SC meetings are an opportunity for 

Partner presentations 

- Deadline for CERF applications 

- Interest in joint/coordinated assessment 

- Please help identify Gaps or opportunities in Technical Guidance resources 

- We will set a schedule for SC meetings once the early work is done and OCHA established their schedule 

to avoid corrections and the possibility of bringing Inter-Cluster news to partners 

 

10. AOB 

- From USAID- Great work on response and proposals, we need to get an idea of response activities, 

mapping of the needs and the capacity to respond 

- From Lutheran World- looking for material list for ESA to calculate the Cash grant? Can cluster help? SC 

proposed we gather interested partners and meet to discuss the list. Please send an email to Coord. 

- From Lokal Lab, new to shelter assistance, looking for guidance on helping the population of Siargao 

island. Coord offered to meet separately to discuss the services offered. 
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