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PROTOCOL; A pilot phase with CADECOM / CRS / CARDS; then consolidation with support of the TWG and others Malawi Partners

Protocol – Step 0: Forming TWIG Already done

Protocol – Step 1: Activity 1 Shelter Response Profile August - November 2020

Activity 2 Understand context August - November 2020

Protocol – Step 2: Defining EIC objectives September – December 2020

Protocol – Step 3: Identifying stakeholders and audiences October – November 2020

Protocol – Step 4: Communication channel analysis September – November 2020

Protocol – Step 5: Activity 1 Define Technical Assistance Strategy November – December 2020

Activity 2 Adapted EIC material to channels and audience November – December 2020

Protocol – Step 6: Rolling-out Strategy December 2020 – February 2021

Protocol – Step 7: Monitoring and Evaluation January  - March 2021

https://www.sheltercluster.org/working-group/promoting-safer-building-working-group/documents
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Shelter response profiles (scale of Malawi – 1st stage)

• A 80 pages A4 document

• Objectives: Help actors understand the relevance of Local Building 
Cultures and integrate them into their projects after more accurate and 
localized context analysis

Context analysis (scale of the locality – 2nd stage)

• A methodology for localized context analysis regarding Local Building Cultures, with Focus Group 
Discussions, site visits, report writing… 

• Objectives: Help actors in understanding local context and assessing Local Building Cultures and 
integrating them into their projects

To find the existing SRP: https://www.sheltercluster.org/promoting-safer-building-working-
group/library/shelter-response-profiles

Step 1 – Activity 1

Step 1 – Activity 2
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https://www.sheltercluster.org/promoting-safer-building-working-group/library/shelter-response-profiles
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WE FIND MANY ANSWERS FOR 
AFFORDABLE AND SAFE ENOUGH 

HOUSING IN PEOPLE’S PRACTICES AND 
IN THE INTELLIGENCE OF LOCAL 

SOLUTIONS
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STRENGTHS

This solution is particularly relevant in flood 
prone zones, but also in Black Cotton Soil
zones where a conventional foundation would
not solve the problem.



STRENGTHS

TWiG Meeting - Malawi - 18/03/2021

| SOME STRENGTHS OF LOCAL CONSTRUCTION



TWiG Meeting - Malawi - 18/03/2021

| SOME STRENGTHS OF LOCAL CONSTRUCTION

STRENGTHS



STRENGTHS

TWiG Meeting - Malawi - 18/03/2021

| SOME STRENGTHS OF LOCAL CONSTRUCTION



STRENGTHS

TWiG Meeting - Malawi - 18/03/2021

| SOME STRENGTHS OF LOCAL CONSTRUCTION

In Ntcheu District (Huang, 2017), for example, there is a cultural 
habit to help one another build their home, what solidifies social 

relationships, as host families offer food to neighbours in 
exchange for labour in a mutually recurring cycle.
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SOME IDEAS

 Local building cultures frequently show a high level of adaptation to the most common
local risks, and in several cases, demonstrate best-practice in risk reduction both in
construction and in settlement layout. They are mostly replicable and affordable.

 There are some examples of good practices using industrial materials, but there are
many examples where the partial or entire use of industrial materials can result in
lower resilience to disaster, or even enhance danger to inhabitants and neighbours.
This is partly due to the lack of formal training in the use of materials to local
tradespeople. Moreover, these materials and techniques are not easily affordable and
difficult to correctly replicate.

 Communities and families usually display a considerable range of adaptation and
coping strategies.



THANKS FOR YOUR ATTENTION

ANY QUESTIONS?
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