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Malawi Shelter Cluster Technical Working Group (TWG) on Promoting Safer building Practices 
Notes of the meeting held on 24. 06 .2021 from 10h-11.30h via ZOOM
Participants:
	
	Name
	Organization
	Mail

	1
	Shadreck Bulukutu Chirwa
	MLHUD, Chief Housing Officer, Shelter Cluster Chair
	sbulukutu@yahoo.com

	2
	Charles Parrack
	CENDEP (Centre for Emergency and Development practice), Oxford Brookes University
	cparrack@brookes.ac.uk

	3
	Ikatsala
	
	

	4
	Martin Tsere
	IOM
	mtsere@iom.int 

	5
	Lameck Nkhoma
	CARD, Malawi
	lameck.nkhoma@cardmw.org 

	6
	Sonia Molina 
	Independent Consultant
	sonitri@gmail.com

	7
	Lorenza Esquinza
	CRS
	Lorenza.Esquinca@crs.org

	8
	Dyna Khonde
	CRS, Malawi
	dyna.khonde@crs.org 

	9
	Donald Manda
	HfH Malawi
	dmanda@habitat.mw

	10
	Madalitso Jere
	CRS, Malawi
	madalitso.jere@crs.org 

	11
	Sue Webb
	CENDEP (Centre for Emergency and Development practice), Oxford Brookes University
	s.webb@brookes.ac.uk

	12
	Bill
	CARE, UK
	flinn@careinternational.org


(in order of appearance on my zoom participants list)


Agenda: 

1. recap & conclusions last meeting

2. discuss updated matrix for identifying “green” construction materials

3. key messages for roofing?

4. fix date for geoscience meeting


	1. Welcome recap, conclusions last meeting

	Cecilia repeated the brief recap of the whole process that the TWG has gone through following a step by step protocol to
1. understand the context better: 
2. define preliminary objectives for safer construction IEC materials:
3. Analyse the key stakeholders and audiences to be targeted with safer reconstruction messages or other promotion: 
4. Understand the best ways to engage with the different target’s groups.
5. Develop more detailed safer construction messages. 
For each of the step’s conclusions are documented in the previous meeting minutes and presentations (also see attached presentation for summary).

· The key point of the recap was the discussion of the tool for selecting the appropriate material for a given context. The selection criteria were discussed, and the ranking reviewed and suggestions made for edits.
· Shadreck highlighted again the need to cancel out wood as materials except if it could be harvested from peoples own land and only under the condition that the harvested amount would be replanted.
· Another discussion was on whether the matrix would also be useful to select materials for urban areas.
· Last point of the recap was the presentation from the geo scientists that showed different maps and geoscience data from Malawi that can be useful for shelter recovery programming and the suggested workshop with geoscientists to share experience and support shelter work.

	2. discuss updated matrix for identifying “green” construction materials

	· The revised and updated matrix was tested by filling it for grass in the context of Nsanje and Chiquawa. 
The ranking for grass in that context was rather low, given it’s low availability, low durability and low hazard resistance. 
· For  this context the tool showed that CGI sheeting was more accessible and as affordable as thatch while scoring higher on durability and maintenance, so it would be the better choice of material to promote, at least amongst the communities that have some own resources.

While filling out the matrix together the following comments and suggestions for review were made:
· the tool is very useful to “check” the appropriateness if a material for a given context. However, it needs to be used “intelligently”. It remains imperative to check the local specificities and exceptions, before cancelling out a material. For example, in Nsanje and Chiqwawa the most vulnerable communities have an agreement with the game reserve to harvest grass for roofing there, because grass is not available in that area and the poorest cannot afford other materials. Such kinds of exceptions can always exist and cannot be captured by the tool.
· “cancel” criteria (“0” ranking) should be kept to the absolute minimum to not make the tool too restrictive.
· Some criteria are more relevant or important than others, this should be reflected in the weighting to get more accurate results 

It was agreed to work on the tool within a smaller group in order to facture in the suggested revisions and present a final version.


	3. key messages for roofing?

	Cecilia presented the key weaknesses for roofs that CRS/Cadecom have identified using the tool for  analysis of failure mechanisms. Roofs with CGI and thatch covering were analysed and the most common and most dangerous failure mechanisms identified. 
Based on the guidelines for safer house construction the following key messages were identified as most relevant to be promoted:  
· Promote wall plate or ring beam and tie downs
· Promote diagonal bracing for roof structure.
· Ideally use hipped roof Shape 
· Be aware that different angles of roof slope should be used for thatch and CGI roof (20°-30° for CGI, 35°- 45° for thatch) 
· Ensure detached veranda roof
· Make sure roof overhangs are dimensioned according to maximum projected windloads (50cm for most parts of Malawi)


	4. fix date for geoscience meeting

	
· the date for the geoscience workshop 27.07.2021  9.00-12.00h 

·   the next meeting was set for Thursday July 15th the at 10h Malawi time. Invitation will be sent as calendar invite.


feel free to join the TWG Whatsapp group to be better connected:  https://chat.whatsapp.com/DJEj8QAwGN39Nk5o6y6EXA
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