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Agenda: 

1. recap & conclusions last meeting (July 29th) communications channels analysis and 
comms strategy

2. presentation on different aspects of MEAL (monitoring Evaluation and Learning)
- KAP (knowledge attitudes and practices) analysis
- analysis of past responses to learn for the future

Q&A exchange of challenges & experiences with regard to MEAL

3. update on shelter learning day in September 

4. first conclusions of geoscience & shelter workshop and outlook on next steps
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→ Suggested Communication channels: 

▪ “Theatre for change” (or for development) performances 

▪ Community awareness raising about safer building practices

▪ Basic hands on trainings and demonstrations of safe 
construction practices in the communities (for “self-builders”)

▪ Practical trainings for local artisans and builders, ideally with a 
“safer construction” certification

▪ Construction of Model houses

▪ Workshops and/or conferences to bring together 
representatives from the different involved ministries and 
levels (National and district level governance) and 
practitioners (NGOs) to discuss and exchange.

▪ Continue coordination through the Shelter Cluster and the 
TWG

Recap of goals and objectives
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→ Messages identified based on analysis of failure mechanisms:

▪ Foundations:
▪ Deep foundation made of stone or concrete. Compact soil around 

▪ Raised plinth

▪ Damp proof membrane

▪ Walls and loadbearing structures: 
▪ Proper dimensioning of walls and lintels

▪ Protect walls from rain and humidity from the ground

▪ Stepped corners 

▪ Roofing
▪ Shape (ideally hipped) and slope (depending on covering)

▪ Diagonal bracing (esp. for gable or single pitch  roof)

▪ Wall plate to distribute loads of the roof

▪ Detach veranda roof from main roof

▪ Dimensioning of  roof overhang

Recap of goals and objectives
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→ To pass the key messages well, a number of stakeholders 
have to be addressed with different ways of communication!

Recap of goals and objectives
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Further agenda: 

2. presentation on different aspects of MEAL (monitoring Evaluation and 
Learning)

- KAP (knowledge attitudes and practices) analysis (Sonia)
- analysis of past responses to learn for the future (CARE)

Q&A exchange of challenges & experiences with regard to MEAL

3. update on shelter learning day in September (CRS) 

4. first conclusions of geoscience & shelter workshop and outlook on next 
steps (Hassan)


