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Malawi Shelter Cluster Technical Working Group (TWG) on Promoting Safer building Practices 
Notes of the meeting held on 26. 08 10h-11.30h via ZOOM



Participants: (in order of appearance on the zoom participants list)

	
	Name
	Organization
	Mail

	1
	Cecilia Schmoelzer
	Malawi Shelter Cluster support
	cecilia.schmoelzer@sheltercluster.org

	2
	Sonia Molina 
	shelter and settlement specialist, independent consultant
	sonitri@gmail.com

	3
	Donald Manda
	HfH Malawi
	dmanda@habitat.mw

	4
	Loic Ikatsala
	DTM field Assistant, IOM
	

	5
	Bill Flinn
	Senior Shelter Advisor, CARE UK
	flinn@careinternational.org

	6
	Dyna Khonde
	Humanitarian Program Manager CRS, Malawi
	dyna.khonde@crs.org 

	7
	Olivier Moles
	CRAterre, School of Architecture Grenoble, France
	olivier.moles@neuf.fr

	8
	Susanne Sargeant
	British Geological Survey
	slsa@bgs.ac.uk

	9
	Enrique Sevillano G.
	CRAterre, School of Architecture Grenoble, France
	e.sevillano.gutierrez@gmail.com













Agenda: 

1. recap & conclusions last meeting (July 29th) communications channels analysis and comms strategy

2. presentation on different aspects of MEAL (monitoring Evaluation and Learning)
	- KAP (knowledge attitudes and practices) analysis
	- analysis of past responses to learn for the future
     Q&A exchange of challenges & experiences with regard to MEAL

3. Conclusions from field visit on August 17th and update on shelter learning day in September

4. first conclusions of geoscience & shelter workshop and outlook on next steps

	1. Welcome recap, conclusions last meeting

	After a quick introduction round to introduce new participants, Cecilia presented a recap of the discussions and conclusions of the last meeting which was centred around the communication strategy for promoting the identified safer building practices:
· The tool CRS & Card used to compile and analyse the different stages of analyses (key messages, main stakeholders, different communications channels) and bring them together to a strategy outlining what messages would be addressed to which target group in what manner. 
· The Key elements identified for the dissemination strategy were practical trainings and workshops for different levels of expertise using demonstration houses in the local language and with well-illustrated training materials. 
· Engaging with local authorities (VPCs, VCDCs, VCPC, housing officers, etc.) as well as the TEVETA (national agency for certified technical trainings) from the beginning was also considered as critical for achieving good dissemination and uptake of safer building practices

	2. Update on Shelter learning day and field visit

	Dyna (CRS) gave a summary of the Field Visit to a CRS/CARD demonstration site in Nsanje on August 17th:
· Objectives: showcase key resilience features for shelter construction using affordable and sustainable materials and share the CRS approach to for localized self-recovery and to get feedback and recommendations from participants for improvements.
· 45 participants from 4 districts Palombe, Zomba, Chikwawa and Nsanje including officials from DODMA and Ministry of Public Works from each district, two representatives from TEVETA, VCDCs, VCPCs,  media, Malawi Red Cross and NGOs
· After an introductory session at the CARD office to the strategy and approach, the participants proceeded to the demonstration houses built at different sites to different stages, (foundation level, one with completed walls and one fully completed) to be able to see all the safer construction techniques and DRR features applied.
· Recommendations collected from participants and findings from involved communities were:
· Villagers requested full support of house “donations”  approach of only promoting safer practices to be replicated by people themselves need to be communicated even more clearly to the community 
· The showcased approach of using local materials and practices was appreciated by participants and the resilience features were all agreed on (deep foundations, stepped walls, roof overhang) were fully. 
· Questions were raised about quality standards and control to ensure that artisans or self-builders really adopt the promoted practices in order to avoid that house are constructed below standard.
· Positions of windows were not fully appreciated by all communities. Windows might need to be adapted but the should be a balance between following standards for appropriate shelter (e.g. to have windows in front and in the back to allow for good ventilation) and peoples preferences (e.g. to not have windows in front for privacy reasons.

Regarding the Shelter Learning Day CRS will organize in September in Lilongwe to share experience, learning and research from shelter projects in Malawi and explore sustainable green sustainable materials, self-recovery collaborative initiatives with other shelter stakeholders’ presentation panel discussion break out groups etc.  scope/ToR
Objectives:
· Raise understanding of self-recovery, what it means and how to support it and how that can have high impact for promoting safer building practices.
· What are sustainable green materials, based on the green materials tool
· Bring together the different stakeholder from government, universities and shelter actors for more collaboration and exchange on future set stage for further workshops and events to ensure further learning and collaborations to strengthen shelter in Malawi
· Call for other agencies to co-sponsor and co-chair the event; please contact Khonde, Dyna dyna.khonde@crs.org if interested
· presentations from all TWG members as well as others on their learning and experience sharing are much welcome. Presentation can be physical or virtual; Please indicate interest and potential presentation to Cecilia Schmoelzer cecilia.schmoelzer@sheltercluster.org, cc Khonde, Dyna dyna.khonde@crs.org
· a maximum of 45 participants can attend in person, please register for the event through this link https://docs.google.com/spreadsheets/d/1yU8v1WJkVsTEGbtXzYwFrGknypujzGfG1XC8r7U6bnY/edit#gid=1881127407 by latest September 10th. 


	3. presentation on different aspects of MEAL (monitoring Evaluation and Learning

	· KAP (knowledge attitudes and practices) analysis: Sonia presented a tool for KAP analysis that can be used as first assessment of knowledge attitudes and practices to establish a baseline and inform programming. Furthermore, the survey can also be used as monitoring and evaluation tool to understand how people’s knowledge, attitudes and practices have changed as result of the shelter program.
· Analysis of past responses to learn for the future: CARE Malawi presented the field work that is planned for the first weeks of September with the key objectives to:
· “explore” the lived experience of self-recovery? What have people experiences & understanding of self. Recovery and what are the main barriers they experienced in the process?
· What are wider impacts of shelter for example on social cohesion, health, livelihoods, protection etc.?
· What are lessons for preparedness and for future more effective shelter responses
Communities targeted will be those who had received humanitarian assistance by CARE with control communities who did receive support. Data collection will be mostly qualitative, through 4 focus group discussion per community and 126 HH interviews per district. Training and testing of tools will start on August 30th. 

· Q&A exchange of challenges & experiences with regard to MEAL
Ikatsala from IOM briefly about the DTM Displacement Tracking Matrix tool that gathers and analyses Data of populations on move to understand movement of populations and their needs so that agencies can make evidence-based decisions for programming. Four key components of the DTM are mobility tracking, flow monitoring (e.g. by enumerators along entry and exit points at borders to understand destination and where people come from) and a registry. Data is collected by enumerators using Kobo platform for data collection mostly for quantitative data. 


	4. first conclusions of geoscience & shelter workshop and outlook on next steps

	Susanne passed the message on behalf of the Malawi geoscientist colleges that they are interested to be more in contact with shelter practitioners maybe to establish a platform for exchange on geohazard information (landslides, floods, earthquakes etc.) and mitigation measures to help inform shelter interventions and preparedness.
The workshop report is ready now including links to useful links to existing geoscience data for Malawi and suggestions from geoscientists on how to start establishing connections and collaborations. 




· The Next TWG meeting was set for 23rd of September at 10h
feel free to join the TWG Whatsapp group to be better connected:  https://chat.whatsapp.com/DJEj8QAwGN39Nk5o6y6EXA
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‘comms strategy

2. presentation on different aspects of MEAL (monitoring Evaluation and Learning)
- KAP (knowledge attitudes and practices) analysis
- analysis of past responses to learn for the future:
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Recap of goals and objectives

Step1: Understanding the Context (KAP analysis,
building practices, construction failure
mechanisms, coping strategies, avalable
materials, etc.

G

S Stens: Develop Detailed Messaging for Audience
Stakeholders and Engagement Pathways
S
[ Jstep6: Define Roll-Out Strategy and confirm IEC.
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Step 7. Define Monitoring, Revision and Evaluation
Framework
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Recap of goals and objectives

Step 0:_Forming the Working Group

Step1: Understanding the Context (KAP analysis,
building practices, construction failure
mechanisms, coping strategies, avalable
materials, etc.

Step7:  Define Monitoring, Revision and Evaluation
Framework

> suggested Communication channels:
« “Theatre for change” (or for development) performances
« Community awareness raising about safer building practices

= Basic hands on trainings and demonstrations of safe
construction practices in the communities (for “self-builders”)

= Practical trainings for local artisans and builders, ideally with a
“safer construction” certification

= Construction of Model houses

= Workshops and/or conferences to bring together
representatives from the different involved ministries and
levels (National and district level governance) and A
practitioners (NGOs) to discuss and exchange.

= Continue coordination through the Shelter Cluster and the
™we
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p of goals and objectives

Step1: Understanding the Context (KAP analysis,
building practices, construction failure
mechanisms, coping strategies, avalable

materials, etc.

Step 6: Define Roll-Out Strategy and confirm IEC
objectives.

Step7:  Define Monitoring, Revision and Evaluation
Framework

= Foundations:

= Deep foundation made of stons ar concrete. Compact sail araund

= faissdpintn

= Damp proof membrane

Walls and loadbearing structures:

= Proper dimensioning of walss and intels

= Protact wals from rain and humidity from the ground

= Stepped corners

Roofing
®  Shape (ideally hipped) and slope (depending on covering)
* iagonai bracns e, forgabe orsingepcn roof)
* Walltetodsrvut oadsof e oot
* Detachveranda rof fom mainrost
Dimensioring of reof ovarhang
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