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Agenda

1. Introduction of new Shelter Cluster IM and 4W reporting 

2. Introduction of new National Shelter Cluster coordinator

3. Key findings on Key informant questionnaire. 

4. Next steps on the HLP advocacy note presentation

5. DHSUD endorsed the 8 key BBS messages

6. Roll-out of Philippines Access Monitoring and Reporting Framework

7. Discussion on potential joint advocacy note for funding

8.    Local coordination updates: 

1. Southern Leyte

2. Caraga

1st Shelter Cluster meeting in Caraga

Dinagat / proposal for fisherfolk relocation

9. AOB
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1. Introduction of new Shelter Cluster IM 

Marcin Pius
Shelter Cluster Philippines
Information Manager
Email: im1.phil@sheltercluster.org
Skype: mmpius
WhatsApp: +61419186536
Mobile: 09989612140

mailto:im1.phil@sheltercluster.org
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4Ws reporting

Schedule is every 3 weeks now and submission will
be on Tuesdays.

Next deadline:  Tuesday 5th April 8 PM

For questions reach out to im1.phil@sheltercluster.org

Only report to SC, we will compile and report to OCHA 
(including Caraga)

mailto:im1.phil@sheltercluster.org
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4Ws reporting

Kindly update reports :

• Barangays (using drop down menu in column
H in 4W worksheet)

• Activity status (column U in 4W worksheet)
• Activity end date (column W in 4W 

worksheet)
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1.Updated key figures 4Ws as per 2 March

Reached Planned Total targeted

Support the domestic life by 
distributing essential household NFIs

28,344 15, 052 43,396

Improve the building/shelter enclosure 66,077 38,123 104,200

Improve the community resilience 160 1,400 1,560

142,161 HH targeted
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1.Updated key figures 4Ws as per 2 March

Province Households targeted

Agusan del Norte 249 

Bohol 18,622 

Cebu 20,904 

Dinagat Islands 8,964 

Guimaras 181 

Leyte 1,735 

Misamis Oriental 9 

Negros Occidental 6,455 

Negros Oriental 1,781 

Palawan 7,392 

Southern Leyte 26,216 

Surigao del Norte 49,653 

Total 142,161
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2. Introduction of National Shelter Cluster 

coordinator  / permanent position starting on 

7 April.

Lionel Dosdos
National Shelter Cluster Philippines

Email: coord1.phil@sheltercluster.org

Permanent position, not only for Odette response

mailto:coord1.phil@sheltercluster.org
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3. Key findings on the KI questionnaire 
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Rationale

• Philippine Shelter Cluster conducted a vulnerability analysis in January
2022 across the country shortly after the typhoon, using secondary data
from DROMIC (damage data) and OCHA (pre crisis vulnerability data), as
well as partner reporting information though 4W.

• The analysis identified a series of priority vulnerable municipalities, mainly
33 which have a high score in both damage and vulnerability.

• Need for information to triangulate findings from the vulnerability 
analysis and provide deeper understanding of the level of severity of 
Shelter needs in the identified priority municipalities

• In turn, further inform the Shelter response
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Assessment methodology

▪ Qualitative methods (findings are indicative and not representative)

▪ 103 Key informant interviews conducted in 46 municipalities, data collected 
by Shelter Cluster partners

▪ KI interviews (ideally 3 per municipality for triangulation) with: 

– Community representatives or organizations providing humanitarian 
support

– Government Provincial Disaster risk Reduction Management Office 

– Local authorities
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Limitations:

• Findings are indicative: they should be interpreted with caution and further 

triangulated with knowledge of the context and other sources of 

information: 

o Many of the questions were asking KI to provide estimates

o Key informants had different functions, resulting in possible bias

• In some municipalities, it was not possible to do triangulation (less than 3 

surveys were conducted)

• Not all municipalities initially identified as priority during the initial 

vulnerability analysis were included in the assessment
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Data collection:

Province # of municipalities # of interviews

Bohol 9 19

Cebu 5 12

Dinagat Islands 3 9

Negros Oriental 1 4

Palawan 5 16

Southern Leyte 9 18

Surigao del Norte 15 25

• 47 municipalities
• Data collected by Shelter cluster partners
• 103 interviews (between 1 and 7 in each municipality)
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▪ To what extent do affected populations have access to 

adequate Shelter (type of shelter, damage to shelter, 

inhabitable housing) ? 

▪ What type of Shelter-related needs, if any, are currently a 

priority?

▪ What is the current level of recovery in affected municipalities?

▪ To what extent have affected populations received Shelter 

assistance since the typhoon, what challenges have they 

encountered?

Research questions:
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Key findings on the KI questionnaire 
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Damage to Shelter

21%

78%

1%

% of KI by estimated proportion of 
houses that were damaged right after 

the typhoon (January)

Less than 40%
houses

More than 40%
houses

Don't know /
don't want to
answer

59%

40%

1%

% of KI by estimated proportion of 
houses that were still inhabitable at 
the time of data collection (March)
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Shelter as priority need

36%

64%

% of KI reporting that Shelter 
was a priority need in their 
municipality right after the 

typhoon

Shelter not
reported as a
priority need

Shelter reported
as a priority need

13%

87%

% of KI reporting that Shelter 
was a priority need in their 

municipality (at the time of data 
collection)

Shelter not
reported as a
priority need

Shelter reported
as a priority need
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Type of Shelter priority need

92%

40%

25% 23%

10% 10%

81%

10%

34%

16% 15% 18%

Building
materials

Temporary
shelter

Labor support Non-Food Items Tools Housing, Land &
Property support

Priority type of Shelter need, reported by KI for their municipality (among KI 
that reported Shelter as a priority need)

Priority Shelter need (January, two weeks after the typhoon)

Priority Shelter need (March, at the time of data collection)
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Recovery

17%

38%

39%

5%

Status of recovery, reported by KI for their municipality

The municipality has not yet started recovering

The municipality has just started to recover

The municipality is partially recovered

The municipality is mostly or fully recovery

• Recovery is a vague and complex concept that should be interpreted with caution, as it relied on KI 
perceptions

• More than two-thirds of KI reported that they perceived their municipality as either partially 
recovered or that it had just started to recover
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Shelter Assistance

85% of KI reported that their municipality 

has received Shelter assistance
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Challenges with assistance

6%

75%

39%

10%
7%

No challenges Insufficient
quantities

Not delivered quickly
enough

Insufficient quality Assistance not
adapted to needs

Most frequently reported challenges with assistance, reported by KI 
for their municipality 
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4. Update on roll out strategy for advocacy note

• Roll out strategy was presented and endorsed by HCT on 23th March.

Local level Advocacy meeting with the local 

government units concerned 

(provincial and municipal)

Protection Cluster with support of 

Shelter Cluster and OCHA
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5. DHSUD endorsed the 8 key BBS messages

We will send the 8 key BBS messages with the DHSUD
logo instead of the DSWD (our former co – lead).
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6. Roll-out of Philippines Access Monitoring and        

Reporting Framework

The Humanitarian Country Team has endorsed the Access Monitoring and 

Reporting Framework (AMRF), a tool to collect and analyze data on the impact 

of access constraints on the ongoing and future humanitarian responses in the 

Philippines. The data gathered and analyzed from reports of agencies will 

enable OCHA to: 

▪ Obtain evidence and analysis of access challenges experienced by 

humanitarian agencies.

▪ Notify the HCT, Inter-Cluster Coordination Group, and field units on the 

trends and frequency of incidents to better inform preparedness, response 

planning and decision-making.

▪ Support negotiations and advocacy to address humanitarian access 

impediments.

▪ Provide practical advice to humanitarian agencies on solving access 

impediments based on good practices learned from the analysis of outcomes 

reported.
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6. Roll-out of Philippines Access Monitoring and        

Reporting Framework

Access constraints may be reported by any method partners may feel 
comfortable with – through the online AMRF – or directly with OCHA focal points 
in Manila and the field offices (in-person, phone, email).

▪ Manila: Tristan Arao (arao@un.org / +639171743539)
▪ Cotabato: Melindi Malang (malang@un.org / +639171743553)
▪ Southern Leyte: Gemma Asis (asisg@un.org / +639567021924)
▪ Caraga: Sapia Taulani (sapia.taulani@un.org / +639564269538)

Depending on the volume of access incidents reported, snapshots will be
produced on either quarterly or semestral basis. Access incidents that you
experienced during the start of the Typhoon Rai response in December 2021 may
still be reported. Please be assured that any information you share with us will be
treated confidentially.

https://ee.humanitarianresponse.info/x/TCeFcnXw
mailto:arao@un.org
mailto:malang@un.org
mailto:asisg@un.org
mailto:sapia.taulani@un.org
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7. Potential advocacy note on fundings

Compilation requirements and needs by partners ? 

Thoughts ? 
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8.1. Updates from hubs: Southern Leyte

arnold.gasta@crs.org  / baimaroudz.ibrahim@crs.
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8.2. Updates from hubs: Caraga

kgotian@iom.int
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AOB?



Shelter Cluster Philippines
ShelterCluster.org
Coordinating Humanitarian Shelter

Thank you!


