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Country: 
Somalia 

 Year: 
2022 

 Date of launch of the CCPM process 
(sharing of the online survey): 
14/02/2022 

 Date of the survey results revision and 
action plan meeting:12/09/2022 

Date of update: 

19/12/2022 

Date of completion of the CCPM (sharing of the 
action plan at the GSC): December 2022 

 

 

Cluster Core 
Functions 

Performance 
Status 
(Partners and 
stakeholders) 

Performance 
Status 
(Coordination 
Team) 

Prioritisation  Actions agreed Timeframe 
agreed 

Responsible to 
follow up 

Constraints, unexpected circumstances,  
good practice 

Status 

 % and  

0% to 20% Don’t Know / 
21% to 40% Weak/ 41% 
to 60% Unsatisfactory 

(needs major 
improvement) / 61% to 
80% Satisfactory (needs 
minor improvement)/ 
80% to 100% Strong 

% and  

0% to 20% Don’t Know / 
21% to 40% Weak/ 41% 
to 60% Unsatisfactory 

(needs major 
improvement) / 61% to 
80% Satisfactory (needs 
minor improvement)/ 
80% to 100% Strong 

 

Top 

priority/Medium 

priority/Low 

priority 

     

1. Supporting 

service delivery 

93% 

Strong 

80% 
 

Satisfactory 

(needs minor 

improvement) 

 • Collect existing registration 
forms from partners  

• Standardized registration 
forms. 

By the end of 
the year 
Partners to 
share 
Registration 
forms by 15th 
October  
 

Shelter Cluster 
and partners 
 

• Coordination mechanism exists at 
national and sub-national level. 

• Regular coordination meetings are 
conducted both at national and sub-
national levels. 

• Inputs from the sector partners to the 
sector 4W matrix are consolidated 
and analysed and shared with the 
partners. 

• Activities planned by different partners 
are discussed at sub-national level. 

• The shelter Cluster deployed one 
additional Shelter Coordinator to 
strength the shelter response at state 
level. She will provide technical 
support to state coordinator and 
regional focal points and will provide 
technical guidance on cash-based 
shelter assistance. 

• The shelter Cluster is looking for a 
Co-chair. An expression of interest 
has been shared with the cluster 
members. NRC has been selected. 

• Ongoing 

2. Informing 

HC/HCT strategic 

decision-making 

90% 

Strong 

77% 

Satisfactory 

(needs minor 

improvement) 

 • Have 1 shelter sectorial 
rapid needs assessment on 
effect of drought in Somalia 
highly affected locations. 

• Noor to download the form 
(excel) from Kobo. 

• Validate with NRC and 
UNHCR if the form is still 
valid  

Subnational 
coordination 
teams to 
spearhead with 
guidance from 
National 
Cluster 
October-
December 

Shelter Cluster • Limited sectoral specific 
assessments are conducted. 

• Harmonised assessment tools 
(common assessment framework) 
available. 

• Joint market monitoring is conducted 
every three months. 

• Shelter cluster data collected through 
the Multisectoral Needs Assessment 
(MSNA)  

• Ongoing 
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Cluster Core 
Functions 

Performance 
Status 
(Partners and 
stakeholders) 

Performance 
Status 
(Coordination 
Team) 

Prioritisation  Actions agreed Timeframe 
agreed 

Responsible to 
follow up 

Constraints, unexpected circumstances,  
good practice 

Status 

• Once validated, upload it 
on the website. 

 

• Cluster member rapid needs 
assessments on droughts needed in 
Puntland area 

3. Planning and 

implementing 

cluster strategies 

93% 

Strong 

80% 

Satisfactory 

(needs minor 

improvement) 

 • 2023 HNO and HRP to be 
completed 

 

  • Strategy and guidelines are available. 

• HRP is formulated based on HNO and 
contributions from the partners 

• Cluster contributes to SHF and CERF 
allocation papers and advocates for 
higher level of funding. 

COMPLETED  

to be published 

4. Monitoring and 

evaluating 

performance 

90% 

Strong 

80% 

Satisfactory 

(needs minor 

improvement) 

 • No action   • 4W matrix is used to monitor plan and 
response. 

• 4W matrix is analysed and IM 
products are shared with partners on 
regular basis. 

• Limited cluster capacity to monitor the 
interventions implemented by the 
Partner. 

• Dashboard developed to assist in 
monitoring response  

 

5. Building 

national capacity 

in preparedness 

and contingency 

planning 
86% 

Strong 

80% 

Satisfactory 

(needs minor 

improvement) 

 • Capacity building for 
subnational coordination 
team and regional focal 
points? 

• 1 Training on assessment 

Cluster Dec-March  • Response plan is prepared. 

• Contingency plan in place but not 
working well. 

• Trainings/orientations have been 
conducted 

• CAPACITY BUILDING 
ONGOING 

• Coordination training in 
February 2023 

• Assessment training in 
March 2023 

6. Supporting 

robust advocacy 

86% 

Strong 

87% 

Strong 

 • Implement advocacy plan   • Advocacy plan completed 

• Several advocacy papers published 
developed. 

• Meeting with Donors  

• The cluster is only 30% funded  

COMPLETED 

• Excellent efforts in 
ensuring that Shelter is 
included in the 
upcoming standard 
allocation.  

7. Promoting 

accountability to 

affected 

populations 

90% 

Strong 

80% 

Satisfactory 

(needs minor 

improvement) 

 • Collect CRFM tools and 
procedures 

• Prepare a minimum 
standard tool  

  • AAP implementation by partners not 
monitored  

NOT STARTED 

 

 


