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= |ntro
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= Geographical coverage of partners
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Intro

" Cluster approach
= Shelter Cluster in Ukraine

= Shelter Cluster coordination structure
= Strategic Advisory Group
= Technical working groups
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Shelter cluster coordination
structure
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Shelter cluster coordination
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Shelter Cluster Strategic Advisory
Group

= 2 UN agencies: IOM, UNHCR
= 2 |nternational NGOs: PIN, NRC
= 2 National NGOs: Proliska, New Way




Shelter Cluster Technical Working
Groups

= TWIiG on collective centers.

= TWIiG on Light & Medium repairs

= TWiG on assessments (focus on damage
assessments)

= HLP working group
= Winterization working group




Shelter Cluster Strategy

O1. Most vulnerable people affected by
conflict are (displaced and non-displaced) have
access to adequate shelter and NFI assistance (in
kind and in cash modalities)

O2. Most vulnerable people affected by the
conflict receive shelter support that contribute
to long-term recovery.




Shelter Cluster Activity Matrix




¥

|

Shelter Cluster Ukraine

ShelterCluster.o g

Target Groups

Estimated

Total

Caseload

Acute emergency activities

until end of FA revision: August 2022

Approved Interventions and Standards Approved Interventions and Standards

Emergency activities
From end of FA until end of 2022

Displaced

Non-Displaced

People in reception and
collective centers
HH located in shared

accommodation other than

centers
HH located in rental
accommodation

SUBTOTAL

HH located in their original
houses in conflict affected
areas and spending plenty
of time in bomb shelters

Hosting HH requiring
assistance
HH with lightly damaged

housing

733,006

148,723

89,234

970,963

100,000

230,189

230,000

322,838 people
(134,516 hh)

1,104,905

people (460,377

hh)

N/A

138,113

N/A

148,723

89,234

100,000

230,189

200,000

Provision of NFI kits for reception centres (RC)
and collective centres (CC)

IND: # of “sleeping places [beds]” created NFI
Provision of NFI kits for reception centres (RC)
and collective centres (CC)

IND: # of “sleeping places [beds]” improved NFI
Basic refurbishment of RC and CC (incl
technical support)

IND: # of collective centers refurbished

Basic refurbishment of RC and CC (incl
technical support)

IND: # of “sleeping spaces [rooms]” created
Basic refurbishment of RC and CC (incl.
technical support)

IND: # of “sleeping spaces [rooms]” improved
Provision of NFI kits

IND: # of displaced HH supported with NFI (in
cash or in-kind) MFI

Provision of rental support

IND: # of HH receiving cash grants for rental
accommodation (minimum & months)

kits for non-displaced
population for their stay in bomb shelters

IND: # of HH supported with NFI kit for bomb
shelters

Provision of NFI

Provision of hosting families’ support

IND: # of vulnerable hosting HH supported
(minimum & months)

Provision of shelter acute emergency kits to
households with light housing damages

IND: # of affected HH supported with shelter
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TBD

TBD

TBD

TBD

TBD

TBD

TBD

TBD

TBD

TBD

TBD

TBD

TBD

Provision of NFI kits

IND: # of displaced HH supported with NFI (in
cash or in-kind) NFI

Provision of rental support

IND: # of HH receiving cash grants for rental
accommodation (minimum & months)

of NFlI kits for non-displaced
population for their stay in bomb shelters

IND: # of HH supported with NFI kit for bomb
shelters

Provision

Provision of hosting families’ support

IND: # of wulnerable hosting HH supported
(minimum & months)

Provision of shelter acute emergency kits to
households with light housing damages

IND: # of affected HH supported with shelter



HH with medium damaged

. 20,000
housing
HH ‘-:Ulth severely damaged TBD
housing
Winterization | TED
A ; TBD
ssessments TBD
HLP TBD
Critical energy
infrastructures
SUBTOTAL 600,189
TOTAL CASELOAD (HH)

TOTAL CASELOAD (people)

200,000

30,000

20,000

N/A

N/A

TED
TED
TED
TED

TED

TED

1,413,003 [
3,367,203 [

acute emergency (in-kind)

Provision of NFI kits

IND: # of affected HH supported with NFI (in
cash or in-kind) NFI

Light repairs: implementation and technical
supervision of the works

IND: # of affected HH supported with light
repairs
Medium implementation and
technical supervision of the works

IND: # of affected HH supported with medium
repairs

repairs:

N/A

N/A

Winterization support

Shelter needs assessments

Damaged building assessments

Provision of HLP support

Assessment of critical energy infrastructures
IND: # of critical energy infrastructures
assessed

Repairs of critical energy infrastructures

IND: # of critical energy infrastructures repaired
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TBD

TED

TED

TBD

TED
TBED
TBD
TED

TBED

TBD

acute emergency (in-kind)

Provision of NFI kits

IND: # of affected HH supported with NFI (in cash
or in-kind) NFI

Light repairs: implementation and technical
supervision of the works
IND: # of affected HH supported with light repairs

Medium repairs: implementation and technical
supervision of the works

IND: # of affected HH supported with medium
repairs

Heavy repairs: implementation and technical
supervision of the works (Small scale high
impact)

IND: # of affected HH supported with heavy
repairs

Temporary shelter support with suitable
solution during the reconstruction of houses
IND: # of affected HH supported with suitable
temporary during  the
reconstruction of their house (cash for rent,

shelter  solution

support for a hosting family, others...) and NFI
Winterization support

Shelter needs assessments

Damaged building assessments

Provision of HLP support

Assessment of critical energy infrastructures
IND: # of critical energy infrastructures assessed

Repairs of critical energy infrastructures
IND: # of critical energy infrastructures repaired

—




Flash Appeal revision update

Updated figures
IDP 7,138,715
IDP in shelter need (20%) 1,427,743
Affected population 12,000,000
Affected population in shelter need (40%) 4,800,000
Total PIN 6,227,743
Target population 3,367,293
Required funding 366,621,163

Previous figures
IDP 7,500,000
IDP in shelter need (30%) 2,250,000
Affected population 10,500,000
Affected population in shelter need (30%) 3,150,000
Total PIN 5,400,000
Target population 2,835,000
Required funding 242,284,375
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Geographical coverage of partners

i@ Tlh!wNRet!gﬁ Reference map




Winterization

= Organizations interested in the participation in
the TWIG in winterization

= Revision of the Shelter Cluster
Recommendations 2019/20

= Rural/Urban




Other existing referral mechanism

= Oblasts authorities
"= Municipal authorities
= Viber/WhatsApp/Telegram groups

= Donor requests
= Etc.




AOB

1. Trainings
2. Frequency of meetings
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