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AGENDA

▪ Intro

▪ Shelter Cluster Strategy and Flash Appeal

▪ Geographical coverage of partners

▪ Referral mechanism

▪ Winterization

▪ AOB
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Intro

▪ Cluster approach

▪ Shelter Cluster in Ukraine

▪ Shelter Cluster coordination structure

▪ Strategic Advisory Group

▪ Technical working groups
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Shelter cluster coordination 
structure

National Shelter 
cluster 

(Lviv→Kyiv)

Sub-national 
hub in Vinnytsia

Sub-national 
hub in Dnipro

Sub-national 
hub in Lviv
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Shelter cluster coordination 
structure
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Shelter Cluster Strategic Advisory 
Group 

▪ 2 UN agencies: IOM, UNHCR

▪ 2 International NGOs: PIN, NRC

▪ 2 National NGOs: Proliska, New Way
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Shelter Cluster Technical Working 
Groups

▪ TWiG on collective centers. 
– Fridays 11.00 – 12.00

▪ TWiG on Light & Medium repairs
– Tuesdays 10.00 – 11.00

▪ TWiG on assessments (focus on damage 
assessments)
– Wednesdays 10.00 – 11.00

▪ HLP working group

▪ Winterization working group
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Shelter Cluster Strategy

O1. Most vulnerable people affected by 
conflict are (displaced and non-displaced) have 
access to adequate shelter and NFI assistance (in 
kind and in cash modalities)

O2. Most vulnerable people affected by the 
conflict receive shelter support that contribute 
to long-term recovery.
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Shelter Cluster Activity Matrix
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Flash Appeal revision update

Updated figures

IDP 7,138,715

IDP in shelter need (20%) 1,427,743

Affected population 12,000,000

Affected population in shelter need (40%) 4,800,000

Total PIN 6,227,743

Target population 3,367,293

Required funding 366,621,163

Previous figures

IDP 7,500,000

IDP in shelter need (30%) 2,250,000

Affected population 10,500,000

Affected population in shelter need (30%) 3,150,000

Total PIN 5,400,000

Target population 2,835,000

Required funding 242,284,375
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Geographical coverage of partners
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Winterization 

▪ Organizations interested in the participation in 
the TWiG in winterization

▪ Revision of the Shelter Cluster 
Recommendations 2019/20

▪ Rural/Urban 
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Other existing referral mechanism

▪ Oblasts authorities

▪ Municipal authorities

▪ Viber/WhatsApp/Telegram groups

▪ Donor requests

▪ Etc.
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AOB

1. Trainings

2. Frequency of meetings


