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AGENDA

= Updates from the National Cluster team

(Structure; benefits and response overview)

= Winterisation strategy
= Updates from partners
= AoB
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Intro

" Cluster approach
= Shelter Cluster in Ukraine

= Shelter Cluster coordination structure
= Strategic Advisory Group
= Technical working groups
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Shelter cluster coordination
structure

National Shelter
cluster
(Lviv—=> Kyiv)

Sub-national

Sub-national Sub-national

hub in Vinnytsia hub in Dnipro hub in Lviv
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Shelter Cluster Strategic Advisory
Group

= 2 UN agencies: IOM, UNHCR
= 2 International NGOs: PIN, NRC
= 2 National NGOs: Proliska, New Way




Shelter Cluster Strategy
context

Context 1: Oblasts receiving displaced
populations, mainly western and some central
oblasts.

Context 2: Conflict-affected oblasts, mainly
eastern ones.

Context 3: Newly accessible areas, liberated and
where it is foreseen the situation might remain
stable in terms of security.

Context 4: Non-Government Controlled Areas
(NGCA)
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Shelter Cluster Strategy
objectives

- Most vulnerable people affected by
conflict (displaced and non-displaced) have
access to adequate shelter and NFI assistance
(in kind and in cash modalities).

- Most vulnerable people affected by the
conflict receive shelter support that
contribute to long-term recovery.




Shelter Cluster Activity Matrix




Displaced

RESPONSE MATRIX
" Estimated
. Total
Target Groups Caratiiud
(HH) Target Approved Interventions and Standards Target Approved Interventions and Standards
322,838 Provision of NFI kits for reception centres (RC) TBD TBD
people and collective centres (CC)
(134,516 hh) | IND: # of “sleeping places [beds]” created NFI
1104 905 Provision of NFI kits for reception centres (RC) TBD TBD
people and collective centres (CC)
(460,377 bh) IND: # of “sleeping places [beds]” improved NF|
Basic refurbishment of RC and CC {incl. technical TBD TBD
People in reception and
e g 733,006 N/A Fupport)
collective centers
IND: # of collective genters refurbished
Basic refurbishment of RC and CC {incl. technical TBD TBD
138,113 | Support]
IND: # of “sleeping spaces [rooms]” created
Basic refurbishment of RC and CC {incl. technical TBD TBD
N/A support)
IND: # of “sleeping spaces [rooms]” improved
Vi obited fdharnd Provision of NFI kits Provision of NFI kits
accommodation other than 148,723 148,723 IND: # of displaced HH supported with NFI {in L IND: # of displaced HH supported with NFI (in
senters cash or in-kind) NFI cash or in-kind) MNFi
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HH located in rental

Provision of rental support

Provision of rental support

housing

|IND: # of affected HH supportaed with medium
repairs

accommodation 8924 it IND: # of HH receiving cash grants for rental L IND: # of HH receiving cash grants for rental
accommodation (minimum & manths) accommodation (minimum & manths)
SUBTOTAL | 970,963
HH located in their original Pmmsm.n of NFI qus for n_un-sllsplaced F'rwmm_n of MFI kn:'s for n_un-d!splated
e T TR STRACar population for their stay in bomb shelters population for their stay in bomb shelters
d i i 1000, O 100,000 TBD
arecSAnG SHEINCIRERTY IND: & of HH supported with NFI kit for bomb IND: # of HH supported with NFI kit for bomi
of time in bomib shelters =it AT
snefters Sneters
Provision of hosting families’ support Provision of hosting families’ support
Hosting HH requiring
assistance 28 il IMD: & of vuilnerable hosting HH supportec 1 IND: # of vulnerable hosting HH supported
[minimum & months) [minimum & months)
Provision of shelter acute emergency kits to Provision of shelter acute emergency kits to
households with light housing damages households with light housing damages
- 200,000 8D
u IND: # of affected HH supported with shelter IND: # of affected HH supported with shelter
%_ aoute emergency (in-kind) atute emergency (in-kind)
[
2
E1 HH with lightly damaged Prowvision of NFI kits Prowvision of NFI kits
=1 housin Z0.00d 200,000 TBD
£ 2 IND: # of affected HH supported with NFI {in cash IND: # of affected HH supported with MFI {in cash
or in-kind} NF| or in-kind} NFI
Light repairs: implementation and technical Light repairs: implementation and technical
30,000 supervision of the works TED supervision of the works
IMD: & of affected HH supported with light repairs IND: # of affected HH supported with light repairs
Medium repairs: implementation and technical Medium repairs: implementation and technical
; : supervision of the works supervision of the works
HH with medium damaged 20,000 20,000 TBD

IND: # of affected HH supported with medium
repairs
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Heawy repairs: implementation and technical
supervision of the works (Small scale high
impact)

N/A NSA TBD
IND: # of affected HH supported with heavy
repairs
HH with severely damaged RD
housing Temporary shelter support with suitable
solution during the reconstruction of houses
N,/ A /A TBD IND: # of affected HH supported with suitable
temporary shelter solution during the
reconstruction of their house (cash for rent,
support for a hosting family, others...) and NFI
Winterization TBD TBD Winterization support TBD Winterization support
TBD TBD Shelter needs assessments TBD Shelter needs assessments
Assessments
TBD TBD Damaged building assessments TBD Damaged building assessments
HLP TED TED Provision of HLP support TBD Provision of HLP support
Assessment of critical energy infrastructures Assessment of critical energy infrastructures
TBD TBD
oy IND: # of critical energy infrastructures assessed IND: # of critical energy infrastructures assessed
Critical energy
frasiructyres Repairs of critical energy infrastructures Repairs of critical energy infrastructures
TBD TBD
IND: # of critical energy infrastructures repaired IND: # of critical energy infrastructures repaired
SUBTOTAL 600,189
TOTAL CASELOAD (HH) | 1,413,038
TOTAL CASELOAD {people) | 3,367,293
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Shelter Cluster Technical Working
Groups

= TW,IiG on collective centers

= TWiG on Light & Medium repairs

= TWIiG on assessments (focus on damage assessments)

= HLP working group
= Winterization working group

= TWiG Cash for rent
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Winterization Strategy
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Overview of Needs: contextual Considerations

38.6 million sgm of damaged housing (estimation by the
government of Ukraine)

S34 billion for the housing sector current damage estimation

Over the last 3 months through the Shelter Cluster,
humanitarian actors have prioritized emergency shelter
support - total of 1.57 million displaced people and 1.26

million non-displaced war affected people targeted.

1.1m in collective centres; school decongestion prioritized for
alternative accommodation: other CCs, rent, hosting, return
(270K target)
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Overview of Needs: Geographical Prioritisation
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Overview of Needs: Geographical Prioritisation

Winterisation activities that
accompany household-level

interventions

Cash and voucher support )
Provision of heating appliances

Provision of solid fuel
Winter NFI
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Proposed Response:
Key considerations in the winterization program design

Affected population groups with specific vulnerabilities (IDPs, non-displaced,
returnees, hosting families)

Accommodation context (communal premises, those residing in their own
homes, those being hosted and those renting); status of building heating system
(working, or in need of repair).

Status of the infrastructure (availability of functioning centralized heating
systems, gas and electricity grids): gov coordination with central/local

Accessing and supporting markets, local supply and affordability

Access (availability of a functioning markets of solid fuel, stoves, winter clothes,
etc; availability of safe/affordable transportation to and from markets).
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Proposed response: Technical Approach

1. Cash for Rent: targeted and supplementary

2. Cash and voucher support for additional winters costs associated with solid
fuel, utility and heating costs

3. Non-food items (NFI):
— appropriate items for winter to increase thermal comfort
— winter clothing sets
— household heating appliances

4. Solid fuel in-kind distribution of coal, wood, pellets, etc. Whenever
needed, distribution of solid fuel will be mandatorily coupled by the provision
of a stove.
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Proposed response: Technical Approach

5. Winterization of Collective Centres: two types of interventions will be
considered:

— fixing leaking roofs, sealing gaps and replacing inefficient windows, with
the aim at assuring minimum insulation standards

— repairing the existing (or installing a new) heating systems.
— Scaling up targets for longer-term habitation

6. Insulation: for individual homes for displaced and non-displaced,
accompanying repairs programs as appropriate and also those families newly
settled in rural cottages.

7. Repairs to local infrastructure in locations where central heating is provided
at settlement level, in partnership with local government and service providers
and WASH cluster priorities.

Shelter Cluster Ukraine
ShelterCluster.org
Coordinating Humanitarian Shelter




Overview of Winterisation Response:
Timeline
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Coordinating Humanitarian Shelter

” SheterGsterog e Operational Presence and Response Map (as of 8th June,2022)
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Date of update: 8th June 2022. Source: Shelter Cluster 3W.  Feedback: im.ukraine@sheltercluster.org

The boundaries and names shown and the designations used in this map do not imply official endorsement or acceptance by the United Nations




Partners presence in

Dnipropetrovska; Kharkivska; Poltavska; Kirovohradska; Mykolaivska;
Khersonska; Zaporizka; Luhanska; and Donetska GCA
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REFERALS
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archipov@unhcr.org
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