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AGENDA

 Updates from the National Cluster team 
(Structure; benefits and response overview) 

 Winterisation strategy 
 Updates from partners
 AoB
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Intro

 Cluster approach
 Shelter Cluster in Ukraine
 Shelter Cluster coordination structure
 Strategic Advisory Group
 Technical working groups
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Shelter cluster coordination 
structure

National Shelter 
cluster 

(LvivKyiv)

Sub-national 
hub in Vinnytsia

Sub-national 
hub in Dnipro

Sub-national 
hub in Lviv
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Shelter Cluster Strategic Advisory 
Group 

 2 UN agencies: IOM, UNHCR
 2 International NGOs: PIN, NRC
 2 National NGOs: Proliska, New Way
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Shelter Cluster Strategy
context

 Context 1: Oblasts receiving displaced 
populations, mainly western and some central 
oblasts.

 Context 2: Conflict-affected oblasts, mainly 
eastern ones.

 Context 3: Newly accessible areas, liberated and 
where it is foreseen the situation might remain 
stable in terms of security.

 Context 4: Non-Government Controlled Areas 
(NGCA)
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Shelter Cluster Strategy
objectives

 Most vulnerable people affected by 
conflict (displaced and non-displaced) have 
access to adequate shelter and NFI assistance 
(in kind and in cash modalities).

 Most vulnerable people affected by the 
conflict receive shelter support that 
contribute to long-term recovery.
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Shelter Cluster Activity Matrix
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Shelter Cluster Technical Working 
Groups

 TWiG on collective centers 
– Fridays 11.00 – 12.00

 TWiG on Light & Medium repairs
– Tuesdays 10.00 – 11.00

 TWiG on assessments (focus on damage assessments)
– Wednesdays 10.00 – 11.00

 HLP working group
 Winterization working group

– Thursday 10.00 – 11.00
 TWiG Cash for rent 

– Thursday 10.00 – 11.00
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Winterization Strategy



Shelter Cluster Ukraine 
ShelterCluster.org
Coordinating Humanitarian Shelter

 38.6 million sqm of damaged housing (estimation by the 
government of Ukraine)

 $34 billion for the housing sector current damage estimation
 Over the last 3 months through the Shelter Cluster, 

humanitarian actors have prioritized emergency shelter 
support - total of 1.57 million displaced people and 1.26 
million non-displaced war affected people targeted.

 1.1m in collective centres; school decongestion prioritized for 
alternative accommodation: other CCs, rent, hosting, return 
(270K target)

Overview of Needs: Contextual Considerations
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Overview of Needs: Geographical Prioritisation

 Winterisation activities that 
accompany collective centre
interventions

 Cash and voucher support
 Scale up of rehabilitation
 Provision of solid fuel
 Winter NFI
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Overview of Needs: Geographical Prioritisation

 Winterisation activities that 
accompany household-level
interventions

 Cash and voucher support
 Provision of heating appliances
 Provision of solid fuel
 Winter NFI
 Insulation
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Proposed Response:
Key considerations in the winterization program design 

 Affected population groups with specific vulnerabilities (IDPs, non-displaced, 
returnees, hosting families)

 Accommodation context (communal premises, those residing in their own 
homes, those being hosted and those renting); status of building heating system  
(working, or in need of repair). 

 Status of the infrastructure (availability of functioning centralized heating 
systems, gas and electricity grids): gov coordination with central/local

 Accessing and supporting markets, local supply and affordability
 Access (availability of a functioning markets of solid fuel, stoves, winter clothes, 

etc; availability of safe/affordable transportation to and from markets).
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Proposed response: Technical Approach 

1. Cash for Rent: targeted and supplementary
2. Cash and voucher support for additional winters costs associated with solid 
fuel, utility and heating costs
3. Non-food items (NFI):

– appropriate items for winter to increase thermal comfort 
– winter clothing sets 
– household heating appliances

4. Solid fuel in-kind distribution of coal, wood, pellets, etc. Whenever 
needed, distribution of solid fuel will be mandatorily coupled by the provision 
of a stove.
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5. Winterization of Collective Centres: two types of interventions will be 
considered:

– fixing leaking roofs, sealing gaps and replacing inefficient windows, with 
the aim at assuring minimum insulation standards 

– repairing the existing (or installing a new) heating systems. 
– Scaling up targets for longer-term habitation

6. Insulation: for individual homes for displaced and non-displaced, 
accompanying repairs programs as appropriate and also those families newly 
settled in rural cottages. 

7. Repairs to local infrastructure in locations where central heating is provided 
at settlement level, in partnership with local government and service providers 
and WASH cluster priorities. 

Proposed response: Technical Approach 
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Overview of Winterisation Response: 
Timeline

Emergency phase: 6 month Flash Appeal

Initial Planning

Partners Mobilised

Cash target prep first Winterisation payments

Procurement

Emergency Shelter Kits and Minor Repairs, include Winterisation scale-up

Collective Centre rehabilitation and Winterisation scale-up

March April May June July August Sept Oct Nov Dec

Winterisation preparation, planning & procurement (PPP) phase 6 month implementation phase: Cash and in-kind

cash top-up

NFI distribution
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Partners presence as of 08 June
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Partners presence in
Dnipropetrovska; Kharkivska; Poltavska; Kirovohradska; Mykolaivska; 

Khersonska; Zaporizka; Luhanska; and Donetska GCA 
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REFERALS 
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archipov@unhcr.org


