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Ukraine Collective Centres TWiG Meeting  
Summary Notes of CC TWiG – Friday 24, 2022,  

Time:  11:00 – 12:00 PM         Venue:  Online  

 

      

AGENDA 

1. Documenting each partner’s commitments on CC in the data base  
2. Understanding each partners capacity for CC refurbishment  
3. Way forward and communication with authorities 
4. AOB 

 

 

 

     1.   Have an understanding of partners commitments 

 SCC requested partners to share the number of CCs they have committed to refurbish and ensure all 
commitments are entered in the database. 

 IOM: All the data has been documented and verification ongoing,142 CCs have so far been committed for 
refurbishment. 

 ACTED: Vinnytska oblast and Chernihivska oblast commitments will be entered. Refurbishment of one floor in 
each of all the dormitories.  

 IOM East: 25 centres in Poltavska and other commitments entered in the database. 

 PIN: 13 CCs in Zakarpatska oblast, 35 CCs in the East (20 Zaporiska, 10 Kharkiv, 5 Poltavska)- Not yet 
assessed. 

 ADRA: will get access to database and will enter the commitments data  

 UNHCR: Data have been updated on CC data base. Two CCs committed in Vinnytska 

 Medair: Verification ongoing, update will be provided on Monday 

 Central region sub-national cluster: most partners have entered commitments. 

 NEWWAY: 4 CCs committed and reflected in database. 
 

 

     2.   Understand partners capacity for CCs refurbishment 

 SCC urged partners to be clear with their commitments to local authorities.  

 Partners proposed a (50+ spaces to be improved/created) threshold for refurbishments. 

 Six criteria to be applied to assist local authorities to priorities potential buildings for refurbishment as bellow: 
 
 

 Previous function and typology are important  
not in used kindergartens schools med. facilities are not suitable for 3-6 months CC refurbishment 

 Ownership needs to be clear from beginning (preferable Oblast or Hromadka) 

 Minimum 1+ year commitment to host IDPs 

 Access to public services (by foot or by public transport) 

 Building with connection to network that can be restored (electricity, gas, central heating, water, etc.) 

 +50 places need to be created/improved 
 

 

     3.  Agree on way forward on communication with authorities 

 SCC urged partners who need new CC to be assessed for refurbishment, first to look at data base, contact 
SC, before going to local authorities to request new list. The need to manage expectations was also highlighted.  

 Partners agreed to fully update the database by Monday 27th June CoB.  

 The Collective Centers guiding framework working with government counterparts is now on the website in ENG 
and UKR.  
 

https://sheltercluster.org/ukraine/documents/twigcollective-centersguiding-framework220619
https://sheltercluster.org/ukraine/documents/kerivni-principi-dlya-partneriv-z-derzhavnogo-sektoru
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1 Participants List 

 
 

No. Full Name Organisation Email 

1.  Sviatoslav Savchuk SNFI Cluster savchuk@unhcr.org 

2.  Sarah Dunn MEDAIR sarah.dunn@medair.org 

3.  Lesia Boroda IFC lboroda@ifc.org 

4.  Joshua McEdward ANDRA joshua.mcedward@adra.ua 

5.  Stancelous Munyaradzi Mverechena ANFI Cluster mvereche@unhcr.org 

6.  Archil ZHORZHOLIANI ACTED archil.zhorzholiani@acted.org 

7.  AVTONOMOV Viktor IOM VAVTONOMOV@iom.int 

8.  ELMASRY Mohamed IOM melmasry@iom.int 

9.  SC Ukraine - IM SNFI Cluster im.ukraine@sheltercluster.org 

10.  Elena Archipovaite SNFI Cluster archipov@unhcr.org 

11.  Kateryna Budz - ASB Ukraine ASB K.budz@o365.asb.de 

12.  Mahelet Tamene UNHCR tamene@unhcr.org 

13.  Ihor Kuzmuk WVI ihor_kuzmuk@consultant.wvi.org 

14.  Natalia Ilina IFC nilina@ifc.org 

15.  ALCALDE Alberto IOM aalcalde@iom.int 

16.  Gladchenko Victor SNFI Cluster victor.hladchenko@peopleinneed.net 

17.  Kateryna Topalova UNHCR topalova@unhcr.org 

18.  Yuliia Boiko, NEW WAY (гість) NEWWAY  
19.  PM Emergency PU ukr.dni.emergencypm@premiere-urgence.org 

20.  Oleksii KHMARA ACTED oleksii.khmara@acted.org 
 
 
 

SNFI Cluster Coordination Team 

  

Interim Coordination at the National level 
 
Focal point for sub-national coordination Dnipro Hub  
 
Sub-national coordinator Vinnytsia Hub 

archipov@unhcr.org 
 
victor.hladchenko@peopleinneed.net 
 
savchuk@unhcr.org 
 

IMO team im.ukraine@sheltercluster.org 

 

URL: S/NFI Cluster Ukraine Website 

 

Sign up for the S/NFI Cluster Mailing List 
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