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1.

Coordinating Humanitarian Shelter

Updating partners capacity ahead of HNP target revision.

HNP targeted 90.000 people = 18.000 HH for Shelter Assistance, since it was understood by OCHA that RAI
response will take same magnitude as Typhoon Goni response. Shelter Cluster partners already triplicate the
HNP target and reached 51.424 HH as of 20th January.

As of 20" January DROMIC, DATA indicated that 1,570,240 houses are damaged, 423,492 totally damaged and
1,146,748 partially damaged. During ICCG meeting on 24™ January, OCHA stated that HNP will be reviewed: a
new target will be fixed accordingly with last assessments caseload and an expansion in new regions aside region
VIII and XlllI it is foreseen (likely region VII)

In view of these revision, shelter sector needs to analyse their capacity to scale up and partners were asked to
reply to the following questions by 28 January:

Operational presence.

Implementation capacity.

Current interventions and target HH.

Required resources to sustain and / or scaling up targeting and operations
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Action = Partners to reply by 28 January.

Geographical gap assistance analyses

2.1. Heads up to partners about potential gaps in Negros Oriental region, reported by the local organization
Typhoon Relief Philippines (mainly Pamplona municipality and coastal area). We only have record of
Philippine Red Cross working on the region).

Action = SC will contact Philippine Red Cross to cross check information.

2.2. To define priorities and detect gaps Shelter Cluster has conducted a geographical gap analyses based on
existent DROMIC data overlapped with different criteria to consider not only the damage figures but also
pre-crisis vulnerability and damage severity as follows:

e  Pre-crisis vulnerability: composite index of poverty, rural/urban, distance to typhoon track,
building typology.

e Weighted damage severity: the number of damaged buildings relative to the total number of
buildings, where totally damaged buildings weight heavier than partially damaged buildings

e Partner presence: organizations active in the municipality

Understanding that Pre-crisis vulnerability + weighted damage severity — partner presence means potential
gap. It should be noted however that the results from this analysis are by no means final, and will be revised
over time. It aims to be a starting point for discussion, and to create an understanding of the reality in the
field. Validation of the results is therefore necessary.

Therefore, we are asking partners to provide field validation by municipality through the 2 column provided
on the right side of the Excel sheet “SC_gap mapping_as of 24 Jan” (shared together with this minutes).

e In column O: please write any feedback aims to provide field validation / corrections ( e.g. | am
working in this municipality and | am not listed, there are no organisations listed on Municipality X
but | am working there or | know Organisation Y is working there; or if you think the damage
severity or pre-crisis vulnerability score is inaccurate)

e In column N: If it would be the case, write down the shelter assistance provided by LGU to avoid
overlapping with SC partners support.
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Habitat for Humanity Philippines asked if Shelter Cluster had a record of the shelter assistance provided by
municipality by the government. Director Weng informed they have this information, and they will share with
Shelter Cluster and also it was agreed to write down relevant information on the second column of the above
mentioned Excel sheet.

2.3. From 3th February the 4W reporting will start to be biweekly.

3.

Shelter Cluster strategy
A meeting will take place among the partners working as focal point for Cash Assistance on Friday 28th January
14pm Manila time to define menu options together with budget range. See also point 4.

Agreement on cash assistance support

Arnaldo Arcadio CRS, is leading the discussion together with LWR and IOM. After analysing different BoQ from
IOM and CRS, he proposed as starting point for discussion two cash amounts to top up government support to
respectively partially and totally damage houses aiming not to overcome the government support (10.000 PHP
for partially destroyed and 30.000 PHP for totally destroyed).

Habitat for Humanity Philippines made a remark on the important of not having two organisation supporting
one same municipality with different shelter support and budget which creates inequalities. It was agreed that
it would be wise to define a range of budget for each shelter support option defined by the strategy.

Action = Meeting on Friday 28 January to agree on the different options together with a budget.
Action - Sharing with partners and DHSUD to discursion /endorsement at the next meeting 1th February.

COMS. Partner’s visibility

From Shelter Cluster we thought it was a good idea to give visibility to partners thought Shelter Cluster media
(Linkedin, Twitter, etc). An email with a more comprehensive information was sent by Kimja Vanderheyden,
Global shelter cluster advocacy and communication.

Partners interested can contact her on gfpadvocacy@sheltercluster.org

DMT / IOM

Displacement tracking matrix it is operational. Information available on https://dtm.iom.int/

Dissemination of Haiyan key technical documents

Introduction of Dipti HINGORANI, Global Shelter Cluster Technical Focal point.

Lot of relevant technical document were produced during the Haiyan response, and the document Frequently
Asked Technical Questions (FATQs) for the Typhoon Haiyan/Yolanda Response was presented during the
meeting.

Partners can address technical issues to coordl.phil@sheltercluster.org
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