Shelter Cluster meeting
1t February 2022

Typhoon Rai (Odette)

Please register your attendance on the link below:
https://forms.gle/PZAYKHVOnVE8BK6Mc6



https://forms.gle/PZ4YKHVQnVE8K6Mc6
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Agenda

. CONGRATULATIONS !l Updated key figures 4Ws
HEADS- UP POTENTIAL GAPS! TRP

. Updating scale up target / budget HNP

PCA

. Shelter Cluster strategy / shelter options

. Sharing IFRC Rental assistance guidelines

. AOB




1.Updated key figures 4Ws

CONGRATULATIONS!

« 69,274 households are already reached
« An additional 28,121 households still planned
- Totalling 97,395 households

Initial HNP target 15.000 households




1.Updated key figures 4Ws

Households
targeted

Shelter response objective

Improving domestic life (by providing essential household

items) 39,993
Improving building enclosures (distribution of shelter kits,

. g . 60,043
tarpaulins and other building materials)
Support to Community Resilience (trainings, outreach and 1534

rubble clearance)
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1.Updated key figures 4Ws

Province Reached/ongoing Planned Total
Agusan del Norte 249 0 249
Bohol 6,537 12,969 19,506
Cebu 10,420 2,170 12,590
Dinagat Islands 4,682 400 5,082
Negros Occidental 2,496 500 2,996
Southern Leyte 9,671 4,350 14,021
Surigao del Norte 30,901 7,732 38,633
Palawan 2,483 0 2,483
Negros Oriental 509 0 509
Leyte 997 0 997
Misamis Oriental 98 0 98
Guimaras 181 0 181
Surigao del Sur 50 0 50
Total 69,274 28,121 97,395
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Government assistance

Value of government assistance by municipality (as of 21 January 2022)

Provies Adfected Families Affecied Perssns D;:‘:L::d tamage Houses D::m":::’ v'::ﬂ*:;;‘:,:';;;:’ ;:"r':"“;:; ::lﬁ:;g:.
{cammwu lati v ) L

Palawan 104, 573 56,656 269,974 & 849 14,937 3300014 35
Sumigan del Norie 175810 &7 561 244,050 67,934 &5 16T A% 017 44
Eohal 3345 1 TEE 55 M4 113 183,269 BNjE 1N i
Scarthem Leyle Sh 4 450149 129,041 4557 FANGT 1A G0 k1
Megras Oocidental IT1ATH 1,150,532 78,503 134,578 80,954 1377443 31
Gebu T45.508 25T 240 CTEAT 07032 M7 1,300,192 15
Dinagat Island ITH05 514%0 1,553 11,997 16,336 E&6033 13
Meqias Oriemtal IAFAET 43533 46,304 anAle 19915 Gibh 581 n
Agusan del None 51452 380 162,473 9,327 2 A58 413432 (K3
Leyie 146002 S BT KRR T TO5&1 16591 LN Y 3
Sumigan del Sur ETAG 139,13 250,793 1577 34 5118 5
lcitn 73544 TTATE 140,777 1700 &7 A8 1
Capiz 41,99 148277 0,416 02 ¥ PARLE]] 3
Anfique I A 179 884 62,120 E,699 1464 541 12
Lamao del Maoite JeEa 19547 19,0 43 15 187333 [
Meamis Oriental TEITE 14465 et 3,199 474 173737 ']
Aklan 17,901 &I A5 46,431 1,593 Fal FIERE n
Gulimsras AT HMATT 4636 1450 LA 7532 5
Agusan del Sur 31343 115113 33,104 155 [T 56708 &
Bukkiron b4 24 545 13,970 &0 & 42039 L
Mezamia Doosdenial 1875 B5ET 3,889 n k' TH239 1w
Camiguin 3987 T68TT Bz39 2,999 P 1 T94i4 ¥
Eastenn Samai 5B.183 19425 2345 1027 £k 102632

Mirth Colaban 2106 BAE 1,096 [¥] [ 5991

Oriental Mindaeo pil ] 1.7 1,287 (1] F) ni4 1

Source OCHA 2022 Consolidated Needs Assessment Report_for HCT
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4Ws reporting

Next deadline: Wednesday 2 February 8 PM
Manila time

After: schedule changes to biweekly =2 next
reporting on 16 February

Send your report to iml.phil@sheltercluster.org
Only report to the Shelter Cluster, we will report to
OCHA, so no need to send your reports to OCHA
directly (also for the Caraga specific template)

For questions reach out to im1.phil@sheltercluster.org



mailto:im1.phil@sheltercluster.org

2. HEADS- UP POTENTIAL GAPS!

Data validation needed thought Excel file:

Weighted
. . L damage Precrisis Number of . .
Region Province Municipality sy ool o Organizations name Response activities local government
" - | 310120227 = -
Region VII (Central Visayas) Bohol Buenavista 1 10M
Region X1l (Caraga) Dinagat Islands Cagdianao 3 CARE/IOM/Samaritan's Purse
Region VII {Central Visayas) Bohol Getafe 4 1 1o0M
Region XIII (Caraga) Surigac del Norte  Dapa 4 1 PRC
Region X111 (Caraga) Surigao del Norte  San Isidro 4 3 ACTED/Lokal Lab/PRC
Region VII (Central Visayas) Bohol Bien Unido 4 1 CARE
Region VII {Central Visayas) Bohol Catigbian 4
Region VII {Central Visayas) Bohol Danao 4 1 CARE
Region VII {Central Visayas) Bohol Pres. Carlos P. Garcia 4
Region VII {Central Visayas) Bohol Trinidad 4 2 ACF/CARE
Region VII (Central Visayas) Bohol Ubay 4 4 CARE/ECOWEB/WWVI/PRC
Region VII {Central Visayas) Cebu Alegria 4
Region X111 (Caraga) Dinagat Islands Dinagat 4 2 CRS/Samaritan's Purse
Region VI (Western Visayas) Negros Occidental  1log 4
Region VIII {Eastern Visayas) Southern Leyte San Francisco 4 1 Caritas
Region VIII (Eastern Visayas) Southern Leyte San Ricardo 4 3 Caritas/CFSI/Wv1
Region VIl (Eastern Visayas) Southern Leyte Malitbog 4 2 CRS/Oxfam
Region X1l (Caraga) Surigao del Norte  Burgos 4 5 CFSI/Lokal Lab/Oxfam/WV1/PRC
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2. HEADS- UP POTENTIAL GAPS!

Province

Bohol

Dinagat Islands
Bohol

Surigao del Morte
Surigao del Norte
Bohol

Bohol

Bohol

Bohol

Bohol

Bohol

Cebu

Dinagat Islands
Megros Cccidental
Southern Leyte
Southern Leyte
Southern Leyte
Surigao del Norte
Surigao del Morte
Surigao del Morte

Municipality

L]

Buenavista
Cagdianao
Getafe

Dapa

San Isidro
Bien Unido
Catigbian
Danao

Pres. Carlos P. Garcia
Trinidad
Ubay

Alegria
Dinagat

llog

San Francisco
San Ricardo
Malitbog
Burgos

Del Carmen
General Luna
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Organizations name

[0

CARE/1OM/Samaritan's Purse
[0

PRC

ACTED/Lokal Lab/PRC

CARE

CARE

ACF/CARE
CARE/ECOWEB,/WVI/PRC

CRS/Samaritan's Purse

Caritas

Caritas/CFs1/wWVI

CRS/Oxfam

CF5l/Lokal Lab/Oxfam/WVI/PRC
CFsl/Oxfam

Lokal Lab/PRC




2. HEADS- UP POTENTIAL GAPS!

Province

Municipality

Surigao del Norte
Surigao del Norte
Surigao del Norte
Surigao del Norte
Surigao del Norte
Dinagat Islands
Bohol

Bohol

Bohol

Cebu

Dinagat Islands
Leyte

Palawan
Southern Leyte
Megros Oriental
Bohol

Bohol

Bohol

Dinagat Islands
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General Luna
Pilar

San Benito
Santa Monica
Socorro
Libjo
Inabanga
Sagbayan
Talibon

San Fernando
5an Jose
Bato
Kalayaan
Limasawa
limalalud
San Miguel
Dagohoy
Mabini
Tubajon
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Rl = L = R R A R

Lokal Lab/PRC

Lokal Lab/Oxfam/PRC
Oxfam/PRC
ACTED/WVI

Lokal Lab
ACF/CARE/CFSI
CARE/ECOWEB/10M
CARE

ACF/PRC

ACF/CARE/CFSI/CRS

I0M/PRC
ACF/CARE

CARE




2. HEADS- UP POTENTIAL GAPS!

Typhoon Relief Philippines (TRP) reporting from Negros Oriental




3. Updating scale up target / budget HNP

Emergency Shelter

PEOPLE IN NEED PEOPLE TARGETED TARGET AREAS :IEQ;;IREM ENTS
us
Region. VIl (Eastemn
1.4M 570,000 et B 30M
Cebu
(114K HH)

Former target 18K HH




4. PCA

Permits?

Lokal lab / others?

Shelter Cluster Philippines
ShelterCluster.org
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P, REPUBLIC OF THE PHILIPPINES

L3352 DEPARTMENT OF AGRICULTURE
\\._.\/ PHILIPPINE COCONUT AUTHORITY

i

Elliptical Road, Diliman, Quezon City 1101 Philippines
5011009  Fax No.: (02) 8926-7631

January 21, 2021

MS. ELENA VELASCO ROMAN
Sheter Cluster Coordinator
IFRC/German Red Cross
coord1.phil@sheltercluster.org

Dear Ms. Roman:

This pertains to your email inquiry on reusing the coconut trees, provision of chainsaws and relevant permits
for the Typhoon Odette shelter response activities.

Please be informed of the following activities initiated by the Authority as part of the Typhoon Odette
efforts in debris and ret

a.) Deployment and provision of 354 chainsaws units to Local Government Units to fast track the removal
of fallen, uprooted and crownless coconut palms now at around 13M spread throughout the Typhoon hit
provinces. Around 1,452 units of chainsaws needing repair are available and can augment once made
operational

b.) The Authority will be issuing a moratorium in the issuance of the regular Permit to Cut Coconut Trees
and instead will be issuing a Special Permit To Cut Coconut Trees to facilitate debris clearing and
disposal in affected provinces.

c.) Crafting of a Comprehensive Action Plan for the Rehabilitation and Recovery of Typhoon Odette Affected
Coconut Areas (CARE COCO) including our proposal for Cash for Work Program.

Majority of the 13M affected palms can be processed into lumber for the shelter assistance program of the
government and relevant partner organizations. To maximize the use of coconut trunks for the sheiter
assistance program, PCA can provide technical assistance in the form of training and technical advisories on
the coconut wood technology with guidance on the proper procedure in the processing and treatment of the
coconut timber. Likewise, we could provide a design for a small house plan of about 50 sq. m using coconut
timber.

We look forward to a partnership with you in our Debris Management and Shelter Support Plan. Likewise,
we would be glad to be invited in one of your online meetings to brief you on our initiatives and discuss with
the group on areas of possible collaborations.

You may contact our point persons, Deputy Administrator Roel M. Rosales of the Operations Branch @
ia.C a.gov.ph and Acting Deputy Administrator Ramon Rivera @ da.rdb@pca.gov.ph of the Research
and Development Branch for further clarifications and inquiries.

Thank you.

Very truly yours,

CRCEN




4. DHSUD menu of post disaster shelter options

Code | Shelter Modalities
When Most
Financial Assistance Technical Assistance Appropriate Current Examples

= Government or = Government or * In evacuation centers, = Severe disasters » DSWD Protection,

: NGO funding NGO funding formal and ad hoc + Evacuation centers ~ Camp Coordination
n Sodelotni) oty available and Management
- Cluster
% = NA = At host family = Severe disasters * (Information
> = Vulnerable arrangements)
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4. DHSUD menu of post disaster shelter options

2
Code | Shelter Modallties
B

Form of Assistance Fea

- e

Owner-
managed repair/
reconstruction with
technical support

Commumnity-
managed repair/
reconstruction with
technical support

Single-family Housing

Assistance to
landlords

Assistance to
tenants and other
households

Multi-family Housing

Shelter Cluster Philippines
ShelterCluster.org
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= None or unconditional

grantto household

= Conditdonal grant to
household

= Access to loan for
household***

= Conditonal grant
o household or
community group
= Access to loan for
households***

= Government or non-
government funds to
hire contractor

= Access to loan for
households***

= Gowvernment/LGU
financed alternatives
= Cash or voucher for
rental assistance

= Conditional cash
transfer to household
to acguire alternative
building site

* Direct national
government/LGU
financing

= NGO funding

= Conditonal grant for
repairfreconstruction
censtruction

= Access to loan

= Cazh or voucher for
rental assistance
* Moving allowance

= None

= Technical owversight
Training of community,
households and
builders

= Technical oversight
Training of community,
households and
builders

= Limited or none

= Agency-managed
relocation

= Direct national
Egovernment/LGL
provision

= NGO provision

= Landlord registration
= Design assistance
= Construction oversight

= Beneficiary registoration
= Subsidy administration

= Generally in-site

= In-site or relocated site

= In-zite or relocated site

= In-site or relocated site

= Relocated site

= Affected infrastructure
and shelter sites

- In-site (landlor's site)

= Smaller-scale
disasters

* Lack of access for
aversight

= Quality contruction
practices the norm

= Large or small-scale
impact

* Households
dispersed

= Community
mabilizaton difficult

= Large-scale impact
* Households
concentrated

» Good social fabric/
solidarity

* For infrastructure
and site
improvements

» High-density, muld-
family reconstruction
= Complext
constructon

= In-site recovery is
not an option

* No in-site risk
mitigation opticn

= Community prefers
to be relocated

* When required
to restore basic
infrastoructure and

ensure safety of
shelter sites

= Uninsured
properties

= Willingness to rent
to IDP tenants

* Housing repairable
or in-site

* Urban contexts
» Rental market has

absorpticn capacity

= Unassisted recovery

= Emergency Shelter
Assistance (ESA)

= NHA HOMA

= CMP

- NGO projects

= DSWD Care Shelter
= KALAHI-CIDSS

= CMP

= NGO projects

= MHA resettlement
projects
= NGO projects

= NHA resettlement
projects
= NGO projects

= DPWH/LGU
infrastructure
reconstructure and
DRR projects

= MA

* Donor/MGO rental
subsidy projects




5. SC menu of post disaster shelter options

Family typology

Response

Recovery*

Resettlement

With minor damage to shelter

Repair kits, cash, labor (Php5,000-15,000)
with technical orientation

Temporary displaced, with major/total damage to
shelter

emergency shelter kits (Php 3,000-5,000)
with technical orientation

Retrofitting or shelter repair kits
(Php 30,000-47,000) with technical
orientation/assistance

Permanently displaced

with other secured lands

emergency shelter kits (Php 3,000-5,000)
with technical orientation

Rental or hosting support (Php
29,000-53,000); progressive core
shelters (Php70,000-125,000) with
technical orientation/assistance

with no secured lands

emergency shelter kits (Php 3,000-5,000)
with technical orientation

Rental or hosting support (Php
29,000-53,000); progressive core
shelters (Php70,000-125,000); with
assistance on getting temporary
security of tenure

If not included in progressive core
shelters, should be included in
government's target for
resettlement

Renter

Rental or hosting support (Php 24,000-
48,000)
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5. Technical resources

Sharing IFRC Rental assistance guidelines

</

STEP-BY-STEP GUIDE
FOR RENTAL ASSISTANCE

Issue 1
July 2020
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Thank you!
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