
Adiyaman Shelter Sector Meeting 

5 April 2023



AGENDA
1. Review of action points and updates from the Shelter Sector.

2. Partner updates

• Shelter Needs observed in the field

• Shelter response current and planned 

• Barriers 

3. Update from TSS

4. Settlements/sites map to share the observations and shelter needs.

5. Recommendations from TWiG

6. AoB



Action points from last meeting
• Protection Sector (Ezgi) will refer to STL possibility of deploying volunteers available in Maras (as informed by 

SARD). 

• OCHA and ACTED to liaise in relation to a community needing tent and items for children/youth learning 
space. 

• Protection Sector to connect OCHA with relevant tent city in relation to family looking for a tent. 

• Shelter sector to check if there is damage data on neighbourhood level (of building level)? And to check if 
UNOSAT may have already damage detection maps prepared. 

• Shelter Sector to work with Protection Sector on map of assistance and gaps that may emerge – and utilise
Protection Sector resources that have some work done on this matter. 

• Shelter Sector to develop best way to share the needs and include option to provide information who 
responded. 

• Partners to attend TWiG to discuss support to rural communities (repair to homes) and summer kit. 

• Shelter Sector to distribute Focal point ToRs and ask for expression of interest. 



Update from Shelter Sector
• Adiyaman Page

https://sheltercluster.org/turkiye-earthquake-2023/pages/adiyaman-hub



Update from Shelter Sector



Update from Shelter Sector

• Interesting developments

Government (Army and municipality) replacing makeshift shelters with proper 
tents in informal (large – 500 tents) sites in Maras.

AFAD is registering displaced people in informal sites (potentially to support 
them?)

PMM in Hatay is asking NGOs for support by providing man power to set up 
tents.



Message from Information Manager

•Only 2674 HHs in Adiyaman assisted with improved 
living space.

•Do Partners know about other organisations working in 
Adiyaman that we are currently not capturing?

•Next reporting deadline is coming Friday 7 April COB?

• Shelter Sector IM is there to help if Partners need an Activity 
Info account or if there are any other reporting challenges.



Situation overview

Funding

• Under the Turkiye Earthquake Flash Appeal 2023, the Shelter Sector response plan 
was budgeted at USD 246.6 million

• According to OCHA Financial Tracking Service (FTS) the Shelter Sector response 
plan appeal is 42.2% funded (USD 104.7 million), which is a big increase in the 
last week but still leaving a considerable gap in resources to meet need.

• From the total funded, USD 22,9 million (9.3%) have already been made 
available to shelter actors.

• The remaining USD 81,7 million (33.1%) is to be still to be transferred, putting 
a considerable pressure on recipient shelter actors to implement their programmed 
activities within the Flash Appeal (by 17 May 2023).

https://sheltercluster.org/turkiye-earthquake-2023/documents/turkiye-earthquakes-flash-appeal
https://fts.unocha.org/appeals/1150/summary
https://fts.unocha.org/appeals/1150/summary


Situation overview

Gap Analysis

What support is on offer? Who do we focus on?

How can we complement the government support to those in the formal 
pathway?

How can we support those in the informal pathway?

Who is in need?

And where are they?



Situation overview

Gap Analysis

Considering the government relief to recovery pathway and the scale of need, we 
may see some understandable delays and gaps in assistance to:

• Those along the government relief to recovery pathway, potentially keeping 
families in tents (tent cities) for a longer period than initially planned.

• Those self-settled in tents waiting to access formal 
accommodation arrangements (tent cities / other government arrangements).

• Those self-settled in tents unable or ineligible to access formal 
accommodation arrangements (tent cities / other government arrangements)

• Those self-settled in tents choosing to stay close to their damaged houses, 
within their community or their networks of support.



Situation overview

Gap Analysis (continuing)

• Self-settled families in informal sites or close to their damaged houses, in urban, 
peri-urban and rural areas, will either choose to, or have no other option but, to 
remain where they are until assistance pathways available to them are clarified and 
accessible.

• Those falling outside the formal, government-supported population are emerging as 
a key issue of concern to most in the humanitarian community.

• Ongoing planning is being carried out strategically to monitor the needs of this 
vulnerable and homeless population, with the aim of providing them with necessary 
assistance.

• This will require a shift from bulk assistance in kind to improved programming and 
informed and realistic targeting towards priorities.



Update from TSS 

TSS focal point for Adiyaman
Focal point: Fatos Cengiz; fcengiz@iom.int; +90 5534689477

Update:



Update from Partners

• Shelter Needs observed in Adiyaman

• Shelter response current and planned in Adiyaman (is it possible to 
provide information in the shared document?)

• Barriers 



TWiG Recommendations

• Regular TWiG – Friday 16:00, in Gaziantep IFRC office and online 



Shading kit



Response in Remote sub-provinces

Response to remote-districts



Rural recovery – How to bridge recovery phases ?



AOB

• Focal point for Adiyaman – ToRs were shared – partners are 
encouraged to express interest by Friday 7 April COB.
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