
16 May 2023

Kahramanmaras 
Shelter Sector Meeting 



AGENDA
1. Review of action items.

2. Updates from the Shelter Sector.
- Recap of shelter needs and referrals 
- Compilation of planned activities
- Hot meal phase out update

3. Update from TSS

4. Partner updates
- Shelter Needs observed in the field
- Shelter response current and planned 
- Barriers            

5. Recommendations from TWiG (containers)

6. AoB



Action points – last meeting
1. Shelter Sector to provide Shelter Severity map in dynamic format – need to follow up with temporary IM.

2. Partners to communicate outstanding shelter needs via Maras Shelter WhatsApp (or phone or email to Shelter 

Coordinator) so it can be included in the needs tracker map. – Please provide your observations

3. REALs to provide the selection criteria for their cash program – so partners can suggest areas for the distribution. In 

progress

4. DRC to provide more detail on a site that may include nomadic or displaced people. In progress.

5. UNHCR to share observations from the recent assessments. In Progress

6. OCHA to coordinate with AFAD if there is a plan regarding longevity of various tent sites. In progress

7. Shelter Sector – to check if there is transfer value to be used instead of in-kind kitchen set. (US$ 28 was the value of 
kitchen set in x-border operations in 2020) – confirming currency.



Update from Shelter Sector
• Kahramanmaras Page

https://sheltercluster.org/turkiye-earthquake-2023/pages/kahramanmaras-
gaziantep-hub

Partners reporting Shelter / NFI activities (in Activity Info)
1. ACTED
2. IBC
3. IHH
4. ILO
5. IOM
6. Israaid
7. Qatar Charity
8. ShelterBox
9. TRC
10.UNHCR
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Internal

Source: ActivityInfo (09/04/23)
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Message from Information Manager

•Please provide your response data to Activity Info (Friday, 5 
May was last deadline, next one is 19 May).

•Do Partners know about other organisations working in 
Kahramanmaras that we are currently not capturing?

• Shelter Sector IM is there to help if Partners need an Activity 
Info account or if there are any other reporting challenges.



Internal

Shelter needs tracker

ID Date
Organisation/So
urce

Site Name Province District Latitude Longitude Needs (comments) Progress/Status

43 2023-04-27 UNHCR Namik Kemal Spontaneous Tent Site 1K.maras Dulkadiroglu 37.573998 36.944114 •	Tent site capacity:  -	100 tents. •	Population:  -	Around 600 individuals (all Syrian).  •	Needs identified: -	Kitchen sets, cleaning materials, (dishwashing detergents, kitchen sponge, laundry detergent), hygiene kits. Not covered

44 2023-04-27 UNHCR Namık Kemal Neighbourhood Spontaneous Tent Site 2K.maras Dulkadiroglu 37.576036 36.94468 •	Tent site capacity:  -	15 tents. •	Population:  -	Around 100 individuals. 8 tents/64 individuals are Syrian.  •	Needs/ identified: -	Kitchen sets, cleaning materials, (dishwashing detergents, kitchen sponge, laundry detergent), hygiene kits. Not covered

45 2023-04-27 UNHCR Eyupsultan Neighbourhood Spontaneous Tent Site K.maras Dulkadiroglu 37.562712 36.945768 •	Tent site capacity:  -	70 tents, 5 tents Syrians.  •	Population:  -	420 individuals, 5 families/30 Syrians.  •	Needs identified: -	Kitchen sets, cleaning materials, (dishwashing detergents, kitchen sponge, laundry detergent), hygiene kits.Not covered

58 27/04/2023 UNHCR Bahcelievler Mahallesi/ Esentepe Tent siteK.maras Elbistan 38.22374049 37.17416091 •	Tent site capacity:  -	200 tents •	Population:  -	610 individuals, all Syrians. The population may have increased since our last visit, 19 April.  •	Needs identified: -	Hygiene kits, cleaning material, baby formula. baby diapers. adult diapers.  Not covered

59 1/5/2023 ACTED Baglarbasi K.maras Dulkadiroglu 37.57688 36.942589 56HH assisted with with  Kitchen Kits  Shelter Kits in additional to WASH kits like Hygiene Kits Covered 

60 01/05/2023 ACTED Shiekh Adel K.maras Dulkadiroglu 37.574703 36.943645 190HH  assisted with with  Kitchen Kits  Shelter Kits in additional to WASH kits like Hygiene Kits Covered 

61 03/05/2023 OCHA Fatih, Pazarcık/KahramanmaraşK.maras Pazarcik 37.481293 37.289055 60 Syrian Families. The hot meal distribution is still going on but when it stops, they will need the Kitchen setsNot covered

62 3/5/2023 OCHA Büyüknacar villageK.maras Pazarcik 37.613632 37.291358 130 families and they need cooking stoves and kitchen setsNot covered

63 12/05/2023 Lotus Women Tent City in 12 Şubat - Under İzmit Municipality CoordinationK.maras Onikisubat 37.593917 36.82625 Common kitchen area (may be at least 3-4 sets) Cooler-refrigerator (there may be at least 2-3 in common areas) Shading - (above all tents, playground and common area) Communal area (could be a container for women to gather as reinforcement for social needs) Improvement of toilets and showers for women and childrenNot covered

64 12/05/2023 Lotus Women Söğütlü Village K.maras Dulkadiroglu 37.488306 37.195583 For those whose houses were damaged, AFAD containers arrived two weeks ago, but the containers are unstable against heat, cold and rain. It needs reinforcement. Containers are scattered. There is no electricity, water and sewer infrastructure, so it cannot be used. Common kitchen area (may be 2-3 sets)Not covered



Shelter Sector Need Tracker http://bit.ly/3zM7TR8



Shelter needs tracker – map 

• Shelter Needs Tracker (Spreadsheet)

https://docs.google.com/spreadsheets/d/1xnDAS7hUNokJyjcXEBghFa
qcs-
2ib7Rk/edit?usp=sharing&ouid=116145571911674719893&rtpof=tru
e&sd=true

• Site Locations and Shelter Needs Tracker (Google Map)

https://www.google.com/maps/d/u/2/edit?mid=1HSk3bGDlRgaE8LX
Qlx1X8cz47YaH7r0&usp=sharing

https://docs.google.com/spreadsheets/d/1xnDAS7hUNokJyjcXEBghFaqcs-2ib7Rk/edit?usp=sharing&ouid=116145571911674719893&rtpof=true&sd=true
https://docs.google.com/spreadsheets/d/1xnDAS7hUNokJyjcXEBghFaqcs-2ib7Rk/edit?usp=sharing&ouid=116145571911674719893&rtpof=true&sd=true
https://docs.google.com/spreadsheets/d/1xnDAS7hUNokJyjcXEBghFaqcs-2ib7Rk/edit?usp=sharing&ouid=116145571911674719893&rtpof=true&sd=true
https://docs.google.com/spreadsheets/d/1xnDAS7hUNokJyjcXEBghFaqcs-2ib7Rk/edit?usp=sharing&ouid=116145571911674719893&rtpof=true&sd=true
https://www.google.com/maps/d/u/2/edit?mid=1HSk3bGDlRgaE8LXQlx1X8cz47YaH7r0&usp=sharing
https://www.google.com/maps/d/u/2/edit?mid=1HSk3bGDlRgaE8LXQlx1X8cz47YaH7r0&usp=sharing


Internal

Update on FSL

District Neighborhood Calculated Amount of Tent Individuals Is it Elligible for Food Basket Access to Water

Dulkadiroğlu Eyüp Sultan Mahallesi 50 250 Eligible Have

Dulkadiroğlu Necmettin Erbakan Çadırkenti 100 500 Eligible Have

Dulkadiroğlu Eyüp Sultan Mahallesi 25027. Sokaktaki Çadırlara 30 150 Eligible Have

Dulkadiroğlu Sümer Mahallesi 25027. Sokaktaki Sümer Camiinin Arkasındaki Mevkiideki Çadırlara 30 150 Eligible Have

Dulkadiroğlu Sümer Mahallesi İlahiyat Caddesi Boyunca Kurulu Bulunan Çadırlara 30 150 Eligible Have

Dulkadiroğlu Yeşiltepe Mahhallesi Muhtarlık Önü Mobil Araç Önü 30 150 Eligible Have

Dulkadiroğlu Pınarbaşı Mevkii 280 1,400 Eligible Have

Dulkadiroğlu Hayrat Yardım Çadırkenti 10 50 Eligible Have

Dulkadiroğlu Şeyh Şamil Mahallesi Cumhuriyet Ortaöğretim Yanı Çadırkent 1100 5,500 Eligible Have

Dulkadiroğlu Konteyner Kent 240 1,200 Eligible Have

Dulkadiroğlu Doğukent Stadı(Doğukent Mahallesi) 150 750 Eligible Have

Dulkadiroğlu Üngüt Mah.Malik Ejder Cami  (Çin Mahallesi) 50 250 Eligible Have

Dulkadiroğlu Abdal Halil Ağa Din Bahsi Cami(Doğukent Mah.) 30 150 Eligible Have

Dulkadiroğlu Doğukent Cami Önü 50 250 Eligible Have

Dulkadiroğlu Aslanbey Cami 100 500 Eligible Have

Hot meals will be phased out in informal sites on 31 May. Below is a list of informal sites that are currently receiving hot 
meals support. TRC did assessment of those sites and calculates number tents (Maras =2,250) and individuals (Maras 
=11,400) affected, and availability of water and eligibility for receiving food baskets in those sites. Presence of kitchen sets 
was not assessed. Partners are encouraged to assess those locations and consider them for distribution of kitchen sets. TRC 
advised that if shelter partners do registration for kitchen sets distributed then TRC can also complement with food baskets.

Formal tent sites will be provided with hot meals until necessary. 



Internal

Update from Shelter Sector
▪ Cluster Coordination Performance Monitoring_2023

https://enketo.unhcr.org/x/4d9k0Opy

This survey takes around 5-10 minutes and captures how partners score the performance of the sector. 

▪ Shelter Sector meetings moving forward – moving to fortnightly meetings from this week – so next 
meeting will be on Monday 29 May at 10am before OCHA general coordination meeting.

▪ Planned activities – online document compiling Partners’ activities as provided for AFAD couple of weeks 
ago. Currently partners are reporting planned activities that will reach at least 6770 HH through in-kind and 
cash (some activities have no HH numbers provided yet).

https://docs.google.com/spreadsheets/d/1xpFXQspImSfdIFQQwdoXwEJ8PQvu-
wAnhT_MuTQASaY/edit?usp=sharing

Partners summerisation plans in Maras?

▪ Translation of guidance on repairs to light damage buildings available (Barınma Sektörü Kılavuz İlkeleri

az hasarlı konutların onarımı için)

https://enketo.unhcr.org/x/4d9k0Opy
https://docs.google.com/spreadsheets/d/1xpFXQspImSfdIFQQwdoXwEJ8PQvu-wAnhT_MuTQASaY/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1xpFXQspImSfdIFQQwdoXwEJ8PQvu-wAnhT_MuTQASaY/edit?usp=sharing


Internal

Situation overview - forecast

How long are people staying in tents?

Who are in tents?

• Heavy/medium damaged dwelling

• Light damaged dwelling

When can they move out?

• Moving to containers

• Receiving rental support

• Repairing light damaged dwellings



Internal

Situation overview - forecast

How long are people staying 
in tents?

When can people move to containers?

218K applications for a container

828K people to be in containers

With the current speed, everyone who applied for 
it will be in a container by 22 July 2023

1.77M people still in tents (not considering 
other solutions such as hosting or rental 
arrangements, or repairs)

 -

 100,000

 200,000

 300,000

 400,000

 500,000

 600,000

 700,000

 800,000

 900,000

Forecast number of people in containers Number of people in containers



Internal

Situation overview - forecast

How long are people staying in 
tents?

When do people receive rental support? 

Assumptions: 

• 52,5K families receive rental support each 
month

• Best case scenario: each family receiving 
rental support moves out of a tent

• Worst case scenario: ¼ families receiving 
rental support moves out of a tent
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Internal

Situation overview - forecast

How long are people staying in tents?

Combining rental support and containers as drivers for people to move out of 
tents: 
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Internal

Situation overview - forecast

How long are people staying in tents?

Other factors to consider

• Rental support: no info on how many people have actually 
received rental support, and if people use that money to move to 
rental accommodation

• Hosting arrangement: no insight on how many people are 
considering this and the timeline for it

• Repairs: no insight in how many people with light damaged 
buildings that are repairable that are still in tents  



Update from Partners

• Shelter Needs observed in Kahramanmaras

• Shelter response current and planned (is it possible to provide 
information in the shared document?)

• Barriers 



TWiG Recommendations
• No TWG this Friday, next will be on Friday 26 May at 16:00, in Gaziantep IFRC office and online.

Next priority TWG topics (suggested): 

1. Guidance on integrated / area-based approaches for longer term settlements (such as the container cities) 

2. Specific guidance for shelter support to people living in tents in informal sites. Many people living in tents in the informal 
sites are likely to stay in tents during the hot summer months, with basic living conditions and limited services. There are 
rising concerns for both shelter adequacy and safety for those families, especially regarding: 

• Safe cooking: in areas where the provision of hot meals will end, people will increasingly cook in for themselves in the 
tents. This will require the sectors to think about cooking items, safe cooking devices, fuel and facilities, water for 
cooking and dishwashing, fire safety and prevention (items, guidelines, awareness messaging). 

• Thermal comfort: both in communal areas and individual shelters (extreme heat mitigation/shading and cooling) 

• Vector control, such as mosquitoes but also increasing reports about snakes and scorpions. 

Action points: 

1. WWF Turkiye contacts will be shared by the GSC Green Team and WWF US with Shelter Sector Turkiye, along with case 
studies for similar context that can provide inspiration on NBS and community & livelihood based interventions. 

2. TWG sub-group to work on the Shelter Sector Guidelines for Temporary Shelter Support and compendium in one online 
session on Wednesday 17 May (TBC) and to finalise the draft guidelines by the 18th May COB.  Editing group members: 
Shelter Sector Technical Coord, RI, Medair, IOM, UNHCR. 



AOB
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