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23 October 2023

Winterization 2023-24
Meeting 01

Updates, Gaps, Way Forward
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Agenda

• Intersectoral winterization updates

• Coordination with the government

• Shelter referrals for winterization

• Funding: capacity and gaps

• Partners updates
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Intersectoral winterization updates
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Intersectoral winterization updates

• Winter Index: weather severity data and composite severity index 

• ESMAT Findings from Neighbourhood site mapping round 3

• Intersectoral winterization strategy
 

• ABC and RCO meeting with donors
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Coordination with the Government
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Coordination with the government

• ABC hub level meetings were held with authorities in Malatya this week. 
Tomorrow Shelter Sector and TSS will have a technical meeting with AFAD on 
foldable container pilots in Malatya 
 

• Modality of operating in formal sites: More clarity is needed on access to formal 
sites. How are partners currently coordinating with the authorities at hub level?

• Malatya: Assistance to HHs in tents to be coordinated with government
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Gaps identified by authorities 

K.Maras

• In rural area, 15, 400 containers distributed, of which, 13, 150 are foldable and 
require reinforcement 

• Need for communal space reported – lack of warm gathering spaces

• Authorities indicate on-going assessments on flood risk no needs anticipated for 
drainage. Requests for plastic sheeting have been addressed for most formal sites, 
as well as heater stocks reported by AFAD- some requests in rural sites 
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Gaps identified by authorities 

Adiyaman

• 11,370 foldable containers upgrade 

• 20,000 plastic sheets (4x8m) to cover the roofs of the containers; 4000 provided 

• Winterization/rehabilitation of 6 different container cities including construction of 

drainage and other light infrastructure works around communal spaces (total area 

15,000 m2)

• 1,500 electric radiators (mainly targeting communities living in foldable containers);

• 7-10 construction of communal/social space in container cities (multipurpose 

rooms, sports facilities etc); 
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Gaps identified by authorities 

Hatay

• 13,159 foldable containers require upgrades 

• 4x8 roof tarpaulin for protection from rain

• Site level drainage required in 25 container cities for flood risk prevention (numbers 
likely to increase as assessments are on-going)

• HH level drainage in sites also required

• 1370 heaters + 12, 384 blankets (TRC)

• Urgent requests for winter clothes (following up for quantity)

• Communal spaces 

• AFAD request full coverage of a site to limit community tensions
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Gaps identified by authorities 

Malatya

• Beydagi site: 2000 containers need roof reinforcement (sloping roofs, not just 
plastic sheets due to snow weight); 2000 plastic sheets (4x8); 500 oil heaters

• AFAD: 1000 heaters, support for water connectivity and reinforcement of containers 
in rural areas (27K people residing in 6770 containers in rural areas – 3878 
foldable)

• Municipality: Requesting support with small trucks for fire and snow clearance

• Need for communal spaces for gathering 

• Insulation of pipes from freezing 

• Animal shelters for winter – 1000 tents 
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Shelter referrals for winterization
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LINK to shelter and household items - referral sheet

https://docs.google.com/spreadsheets/d/1Ym2BW-13_g8xjT2p-umn7xBIfyQl3hUs/edit#gid=535871827
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NEED FOR A NEIGHBOURHOOD APPROACH

• The findings from neighbourhood site mapping round 2 (August 2023) indicate 
that 90% of temporary shelters in informal area are in clusters of less than 10

• In October, have received 46 referrals (need for tarpaulins, pallets, winter 
clothing, kitchen sets, heaters stoves) for small clusters 

• No referral has been addressed so far. Pressing need to shift to a neighbourhood 
approach, preposition stock. Referrals at hub level  will increase as winter 
intensifies



Internal

PREPOSITIONING OF STOCK FOR WINTERIZATION

Partners are requested to share the details of their prepositioned stock by Monday, 23rd October 2023 COB
Please let us know if you require more time to provide the requested details 
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TYPES OF SHELTER SECTOR ASSISTANCE TOWARDS 
WINTERIZATION
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A. The most vulnerable 
households self-settled in 
informal tents

B. The most vulnerable 
households living in 
foldable or inadequate 
containers

C. The most vulnerable 
households that have 
been settled in formal 
container sites in 
inadequate containers 

D. The most vulnerable 
households in dwellings
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A. The most vulnerable households 
self-settled in informal tents

B. The most vulnerable households 
living in foldable or inadequate 
containers

Upgrade of containers based on container type 

and site conditions: emergency shelter repair kit, 

insulation, anchoring, strengthening (higher 

elevations)

Improving livability inside containers: provision 

of cash for essential winterization household 

items

Critical HH-level site mitigation measures such as 

digging of HH-level drains to protect the shelters 

from flooding 

Replacement of make-shift tent with a new 

tent/container for targeted vulnerable 

households

improving livability of tents (e.g., increasing 

thermal comfort, protection from rain and 

dampness, provision of basic household items)

Cash for Rental accommodation assistance for 

critical winter months (min. 4 months) 

Light repair assistance to households living in 

tents next to their low damaged dwelling to 

enable them to return
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C. The most vulnerable households 
that have been settled in formal 
container cities in inadequate 
containers 

D. The most vulnerable households 
in lightly- damaged dwellings

Provision of  emergency shelter repairs 

(tarpaulin + silicon sealant + anchoring as needed) 

in coordination with authorities

Critical HH-level site mitigation measures such as 

digging of HH-level drains to protect the shelters 

from flooding 

Improving livability inside containers: provision of 

essential winterization-household items on 

government request

Providing light repairs assistance (information 
campaigns, technical assistance, cash for repairs) 

Providing rental accommodation assistance i.e. cash 
for rent for core winter months (min. 4 months) for 
targeted vulnerable households whose livability is 
severely compromised in their lightly damaged 
shelter 

In addition:
- provision of key messages for winterization in 
coordination with TSS on fire safety, conserving 
heat in the shelter etc. 

-Improving livability and accessibility in 
temporary shelters for households with persons 
with  disabilities through shelter upgrades
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Funding: Shelter Sector Partners 
response capacity and gaps
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OVERVIEW: SHELTER SECTOR WINTERIZATION RESPONSE CAPACITY

Shelter Sector’s estimated targeted budget for winterization-specific 
activities: approx. 50 million USD, targeting 700,000+ individuals (mainly 
in temporary shelters)

12 Shelter partners have shared their winterization capacity for shelter 
and household items. Current response capacity: 25 million USD, 
targeting 

Funding gap: 25 million USD 

>>> Break down and gaps…
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Response Capacity shared by Partners

Type of interventions Number of HH
Emergency upgrade of AFAD standard 
containers 32500

Replacement of tents with tents 194
Light repairs 250
Replacement with containers 200
Plastic sheets #9000

Temporary rental accommodation 500

Basic upgrade of foldable containers 25554
Winterization kits 32515
Heaters 25000
Cash for winterization 8965

CARE

IOM

SCI

UNHCR

Concern 

AAR Japan

WHH

STL

Relief International

World Vision

TRC

Stichting Vluchteling

Partners who have shared 
response capacity so far

Partners who have tentative funding or 
have not shared their plans so far please 
reach out to Shelter Sector
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• Heating – are partners providing cash for heating/heaters? Fire safety 
considerations for heaters
 

• Upgrade of foldable containers – direct assistance as far as possible. Direct 
assistance for sites, vs. cash and IEC for neighbourhoods where direct assistance 
is not possible. Minimum standard to be met: protection from rain and anchoring.

• Consider: assistance to all HHs in makeshift tents; provision of HH-level drains; 
and provision of communal/HH-level snow kits (so far no capacity recorded)

• Targeting – Vulnerability Criteria? 
Focus on temporary shelters for winterization or low-damaged dwellings as well?

ASSISTANCE GAPS
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Partners Updates
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Next Steps 
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• Finalize Cash for winterization guidance: robust NFI package for targeted 
vulnerable HHs (370 USD) and smaller package (150 USD). Details on values and 
modality have been drafted – to be shared

• Key messages revised with inputs from ABC Winterization Task Team – will be 
finalized by TSS and Shelter Sector

 
• Funding gap and communication with donors

• Shelter Sector has revised activity info tool to include winterization activities. 
Orientation to be planned in the beginning of November
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Winterization Strategy Published

English version LINK
Turkish Version LINK

https://sheltercluster.org/turkiye-earthquake-2023/documents/winterization-strategy-2023-2024shelter-sector-turkiye
https://sheltercluster.org/turkiye-earthquake-2023/documents/winterization-strategy-2023-2024shelter-sector-turkiyetr
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PILOTING OF FOLDABLE 
CONTAINER UPGRADES 
ARE ONGOING. 

Technical solutions are 
being coordinated with 
AFAD

Considerations:

- Protect from rain with 
tarpaulin, but maintain 
ventilation

-Avoid adding additional 
structural load on shelter 

- Anchoring to depend on 
type of ground. 

-Some partners proposing 
cash for foldable 
container upgrade, but 
technical components like 
anchoring and 
strengthening as direct 
technical assistance
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AOB

Winterization Coordination meetings to be held ad-hoc, can start with bi-weekly and move to weekly as needed. 
TBD time suited best to Shelter Sector partners
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