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	Shelter Cluster Vanuatu – Meeting Notes

	Meeting:
	Shelter Cluster Vanuatu - Cluster Meeting

	Date:  
	 31 October 2023
	Time:
	2pm-3.30pm

	Meeting Facilitator:
	Marta Piqueras 
	Location:
	VMGD conference room 


	Agenda

	Attendance:
	Name
	Organization
	Role
	Email Address
	Contact

	Marta Piqueras
	IFRC
	Pacific Shelter coordinator 
	Coord.pacific@sheltercluster.org 
	

	Samandra Gete
	VRCS
	Shelter Cluster co-lead
	coord1.vanuatu@sheltercluster.org
	5610805

	Jill Aru 
	CARE
	Maewo response co-lead
	Jill.aru@careint.org
	7798945

	Asheena Luaukon
	DFAT
	Senior Program manager Response 
	Sheena.luaukon@dfat.gov.au
	5511340

	Emily Lyous 
	DFAT
	Crises response team
	emily.lyous@dfat.gov.au
	761417516209

	Troika Kalman  
	Helper 1
	Operation officer 
	torikakalman@gmail.com
	7659132

	Augustine Gare
	VRCS
	
	diastercoordinator@redcrossvanuatu.com   
	7747847

	Rico Aru 
	ADRA
	
	RicoAru@adra.org.vu

	7730703

	Hellen Bani 
	IOM
	Project Officer 
	hbani@iom.int 

	7740942

	Humility Boala 
	VDPA
	DRR support officer 
	humilityBoala.vdpa@gmail.com 
	7389751

	Dea Bickey
	Save the children
	
	Dea.bickey@savethechildren.org.au

	5437720

	Devny Toa
	DVAP
	Senior Housing & settlement officer 
	tdevny@vanuatu.gov.vu

	73066579

	Timoi vosailagi 
	Field Ready 
	Field Engineer 
	Tim.vosailagi@fieldready.org 
	77712271

	
Anna Spethman 
	USAID/BHA
	Info Officer 
	aspethman@usaid.gov

	

	Ben Hemingway
	USAID/BHA
	Reginal Director 
	bhemingway@usaid.gov 
	

	Mark Mc Caul
	IFRC
	Ops manager
	Mark.mccaul@ifrc.org
	




	

	

	

	Topic

	Agenda:
· Update from NDMO on damage assessments
· Update from partners on visit to affected areas and insights.
· Minimum package of shelter assistance, considering minimum humanitarian standards. 
· Agencies Response plans/Gaps
· Update stocks/ dispatching/distributions.
· Logistics support from NDMO/RFA
· AOB


NDMO update on assessment:
· Assessment in Penama and Malampa is still ongoing.
· In South East Pentecost, 70% of households were destroyed, according to partners. 
· In North Pentecost, 75% of households were destroyed, according to visual assessment on ground from VRCS.
· NDMO requested that VRCS share its assessment data with NDMO.
Explanation of Minimum standard shared with Partners:
· Shelter Coordination presented the minimum standards for shelter & settlements to partners. 
· Discussion on minimum package of assistance for HH with houses totally or heavily damaged:
Emergency shelter assistance: 2 tarps and 1 shelter tool kit per HH
Essential HH Items: 1 kitchen set, 3 blankets and 2 sleeping mats per HH.
· VRCS and Save the Children are planning to distribute the complete package, while ADRA and CARE will focus on emergency shelter assistance (tarps and shelter tool kits). If any agency identifies that will not be able to complete the emergency assistance, will communicate it to the Shelter Cluster Coordination Team and possible support options might be explored with all partners.
· It is emphasized the importance of providing safe shelter awareness and orientation to target communities on how to use the tarpaulins and shelter tool kits, since the start of the operations.
Explanation of the target priority areas and update on target areas for each partner:
· Cluster coordination reviewed the target priority areas and updated the target areas for each partner and identify the Gaps. Number of HH affected to be revised when more data will become available.
	Priority
	Province
	Island
	Area Council Name
	Total HH
	Total Pop
	Impact
	Households affected
	Pop affected
	AGENCY

	Priority 1
	MALAMPA
	Ambrym
	North Ambrym
	871
	3,661
	75%
	653
	2,746
	ADRA(with NDMO stocks)

	Priority 1
	MALAMPA
	Ambrym
	South East Ambrym
	542
	2,063
	75%
	407
	1,547
	VRCS

	Priority 1
	MALAMPA
	Ambrym
	West Ambrym
	669
	2,789
	75%
	502
	2,092
	VRCS

	Priority 1
	MALAMPA
	Malekula
	South East Malekula
	1,180
	5,070
	75%
	885
	3,803
	 

	Priority 1
	MALAMPA
	Malekula
	South Malekula
	1,065
	4,644
	75%
	799
	3,483
	 

	Priority 1
	MALAMPA
	Malekula
	South West Malekula
	895
	3350
	75%
	671
	2,513
	 

	Priority 1
	MALAMPA
	Paama
	Paama
	436
	1,475
	75%
	327
	1,106
	VRCS

	Priority 1
	PENAMA
	Ambae
	East Ambae
	520
	1,943
	75%
	390
	1,457
	VRCS

	Priority 1
	PENAMA
	Ambae
	South Ambae
	307
	1,131
	75%
	230
	848
	VRCS/STC??

	Priority 1
	PENAMA
	Maewo
	North Maewo
	678
	2,913
	75%
	509
	2,185
	 

	Priority 1
	PENAMA
	Maewo
	South Maewo
	414
	1,997
	75%
	311
	1,498
	CARE

	Priority 1
	PENAMA
	Pentecost
	Central Pentecost 1
	805
	4,902
	75%
	604
	3,677
	VRCS

	Priority 1
	PENAMA
	Pentecost
	Central Pentecost 2
	1,373
	3,617
	75%
	1,030
	2,713
	VRCS

	Priority 1
	PENAMA
	Pentecost
	North Pentecost
	1,505
	6,898
	75%
	1,129
	5,174
	VRCS

	Priority 1
	PENAMA
	Pentecost
	South Pentecost
	1,305
	5,969
	75%
	979
	4,477
	CARE

	Priority 1
	SHEFA
	Epi
	Varsu
	499
	2,408
	75%
	374
	1,806
	 

	Priority 1
	SHEFA
	Epi
	Vermali
	559
	2,401
	75%
	419
	1,801
	ADRA(with NDMO stocks)

	Priority 1
	SHEFA
	Epi
	Vermaul
	397
	1,741
	75%
	298
	1,306
	 

	Priority 1
	TORBA
	Merelava
	Merelava
	154
	690
	75%
	116
	518
	VRCS

	Priority 2
	MALAMPA
	Malekula
	Central Malekula
	1,546
	6,516
	50%
	773
	3,258
	 

	Priority 2
	MALAMPA
	Malekula
	North East Malekula
	1,645
	6,969
	50%
	823
	3,485
	VRCS

	Priority 2
	MALAMPA
	Malekula
	North West Malekula
	1,214
	5,414
	50%
	607
	2,707
	 

	Priority 2
	PENAMA
	Ambae
	North Ambae
	649
	2,589
	50%
	325
	1,295
	VRCS

	Priority 2
	SANMA
	Malo
	East Malo
	513
	2,071
	50%
	257
	1,036
	 

	Priority 2
	SHEFA
	Epi
	South Epi
	367
	1,606
	50%
	184
	803
	 

	Priority 2
	SHEFA
	Makimae
	Makimae
	276
	1,156
	50%
	138
	578
	VRCS

	Priority 2
	SHEFA
	Nguna
	Nguna
	478
	1,914
	50%
	239
	957
	 

	Priority 2
	SHEFA
	North Tongoa
	North Tongoa
	371
	1,666
	50%
	186
	833
	VRCS

	Priority 2
	SHEFA
	Tongariki
	Tongariki
	232
	1,099
	50%
	116
	550
	VRCS



Update of the movement of stocks and distribution on ground by each partner:
· ADRA reported that Area Administrator identified 939 households as heavily damaged or destroyed in North Ambrym and had distributed only tarps to 237 households. They will use NDMO stock to continue with the distribution of traps and supplement with shelter tool kits.
· CARE reported that it was working with VRCS to distribute 165 tarps from VRCS stock, in South Pentecost.
· Save the Children reported that it had moved 176 tarps to CP1, but they had not yet been distributed. Also shelter tool kits, but didn’t provide the quantity. Intention is to supplement the package with Essential Household items. Possible joint proposal with AHP partners to support the response.
· VRCS reported that it was sending 3000 tarps to Pentecost, 500 tarps to South East Ambrym, 500 tarps to West Ambrym, and 100 tarps to Torba.
Logistics support from NDMO/RFA
· SC Coordination Team reminded partners about the stock available at NDMO warehouse for distribution. List of items in country as of 1 November (including the USAID-BHA support) as follows (Australia/UK/France/NZ/USAID-BHA):
	Item
	In 
	Out
	Balance

	Shelter Tool Kits
	1966
	432
	1774

	Family Kitchen Kits
	240
	0
	240

	Tarps
	3772
	270
	3502

	Mattress
	1200
	0
	1200

	Blanket
	1200
	0
	1200


· Reminder: To request any of the stocks at NDMO warehouse and/or transport of items, partners should communicate details (number and type of items/island to be shipped to) to the SC Coordination Team who will issue a Request for Assistance to Logs Cluster.
AOB

· IFRC Emergency Appeal approved on support to VRCS approved: 2,5 million CHF, target 6,000 HH in 12 months, for Shelter, Health, WASH and Livelihoods assistance
· USAID/BHA: Support to NDMO with 2000 tarps and 1000 shelter tool kits. ETA: 6-7 November.
· Field Ready: Field Ready is planning to provide WASH assistance in Pentecost and Ambae, and wants to coordinate with agencies working in those islands. They will initially focus on evacuation centers, but will also provide support as household level. Below partners in those areas:
	Province
	Island
	Area Council Name
	AGENCY

	PENAMA
	Ambae
	East Ambae
	VRCS

	PENAMA
	Ambae
	South Ambae
	VRCS/STC

	PENAMA
	Pentecost
	Central Pentecost 1
	VRCS

	PENAMA
	Pentecost
	Central Pentecost 2
	VRCS

	PENAMA
	Pentecost
	North Pentecost
	VRCS

	PENAMA
	Pentecost
	South Pentecost
	CARE



· It is reminded to all partners the importance of coordinate with WASH partners to ensure that the affected families have access also to WASH facilities at HH level.
· Update for Helper 1:
· Helper 1 is at South Pentecost and will move to Santo on Friday.
· From November 13-19, Helper 1 will be in Penama, Malampa, and Torba.
· If any partners need to move NFIs (little capacity) or passengers in these provinces, they should contact Helper 1. A detailed plan for the scheduled trips will be shared.

	Action Items   

	Action
	Owner
	Due Date

	1. VRCS: Share assessment data with NDMO.

	VRCS/SCV
	

	2. Partners: Coordinate with NDMO and each other to ensure that all affected households are reached.

	Partners/SCV
	

	3. Shared the draft distribution plan with all partners.
	SCV
	


	Next Meeting

	Date:  
	3 November 2023
	Time:  
	2pm
	Location:  
	NDMO Conference Room

	Comment:  
	-
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