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	Shelter Cluster Vanuatu – Meeting Notes

	Meeting:
	Shelter Cluster Vanuatu - Cluster Meeting

	Date:  
	 3rd  November 2023
	Time:
	2pm-3pm

	Meeting Facilitator:
	Marta Piqueras 
	Location:
	VMGD conference room 


	Agenda

	Attendance:
	Name
	Organization
	Role
	Email Address
	Contact

	
Ken Mana
	NDMO
	Shelter lead 
	kmana@vanuatu.gov.vu

	7305387

	Marta Piqueras
	IFRC
	Pacific Shelter coordinator 
	Coord.pacific@sheltercluster.org 
	

	Samandra Gete
	VRCS
	Shelter Cluster co-lead
	coord1.vanuatu@sheltercluster.org
	5610805

	Alice Kalontano
	DFAT
	Senior Program manager
	Alice.kalontano@dfat.gov.au
	5511341

	Emily Lyous 
	DFAT
	Crises response team
	emily.lyous@dfat.gov.au
	761417516209

	Liku Jimmy 
	NZHC
	Senior Program Manager 
	Liku.jummy@mfat.gov.com
	5500933

	Augustine Gare
	VRCS
	
	diastercoordinator@redcrossvanuatu.com   
	7747847

	Vanesa organo
	IOM
	IOM DECM Cluster
	vorgano@iom.int 

	7116799

	Hellen Bani 
	IOM
	Project Officer 
	hbani@iom.int 

	7740942

	Ben Hemingway
	USAID/BHA
	Reginal Director 
	bhemingway@usaid.gov 
	




	

	

	

	Topic

	Agenda:
1. [bookmark: _Hlk149920854]Update on National Response plan- Shelter Cluster/ Agencies coverage and gaps
1. Stock available at NDMO warehouse for distribution/ Shelter Cluster Distribution Plan/ Updates on NDMO Logs / Coordination with logs cluster
1. Updates from partners on distributions.
1. AOB

 The Shelter Cluster is working to develop a response plan that focuses on building using local materials. This will help to reduce the reliance on imported materials and make the response more sustainable. The Cluster is also working to build the capacity of local partners to construct shelters using local materials.
The Shelter Cluster is requesting that partners share their Assessment Data with NDMO. This will help to ensure that all partners are using the same stock and that there is no duplication of efforts. 
Save the Children is partnering with VRCS to support the Shelter Cluster response. VRCS has suggested helping NDMO to distribute in Pamma with NDMO stock and human resources from VRCS. VRCS will be responsible for the wellbeing of all of its staff.
RFA, Partners need to pass through the Shelter Cluster before going to logistics. This will help to ensure that the Shelter Cluster is aware of all distributions and that there is no duplication of efforts. Partners can contact the Shelter Cluster coordination team at kmana@vanuatu.gov.vu ,coord1.vanuatu@sheltercluster.com, Coord.pacific@sheltercluster.org to request distribution support.
Agencies that need to request NFIs from the Shelter Cluster should state a reason why they need the NFIs and the date for the NFIs to be expected at the sites. This will help the Shelter Cluster to prioritize requests and ensure that NFIs are distributed to those who need them most.
Save the Children is flying to EPI and is willing to support NDMO distribution in Epi. Save the Children will also support 44 schools affected by TC Lola. Save the Children will coordinate with ADRA to distribute on Epi.
DECM is deploying officers to the PEOCs who are doing weekly monitoring of evacuation centres.
The Shelter Cluster reminds partners to update on the 3Ws: Who, What, and Where. This will help the Cluster to track distributions and ensure that all needs are being met.
· 

	Action Items   

	Action
	Owner
	Due Date

	1. VRCS: Share assessment data with NDMO.

	VRCS/SCV
	

	2. Coordinate with NDMO and each other to ensure that all affected households are reached.

	Partners/SCV
	

	3. Shared the draft distribution plan with all partners.
	SCV
	


	Next Meeting

	Date:  
	
	Time:  
	
	Location:  
	

	Comment:  
	-
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