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	Country :
	
	Year :
	
	Date of launch of the CCPM process (sharing of the online survey):
	
	Date of the survey results revision and action plan meeting:
	
	Date of completion of the CCPM (sharing of the action plan at the GSC):
	



	Cluster Core Functions
	Performance Status
(Partners and stakeholders)
	Performance Status
(Coordination Team)
	Prioritisation 
	Actions agreed
	Timeframe agreed
	Responsible to follow up
	Constraints and challenges
	Good practices and lessons learned
	Comments

	
	% and 
0% to 20% Don’t Know / 21% to 40% Weak/ 41% to 60% Unsatisfactory (needs major improvement) / 61% to 80% Satisfactory (needs minor improvement)/ 80% to 100% Strong
	% and 
0% to 20% Don’t Know / 21% to 40% Weak/ 41% to 60% Unsatisfactory (needs major improvement) / 61% to 80% Satisfactory (needs minor improvement)/ 80% to 100% Strong
	
Top priority/Medium priority/Low priority
	· 
	
	
	· 
	· 
	· 

	1. Supporting service delivery
	
	
	
	· 
	
	
	· 
	· 
	· 

	2. Informing HC/HCT strategic decision-making
	
	
	
	· 
	
	
	· 
	· 
	· 

	3. Planning and implementing cluster strategies
	
	
	
	· 
	
	
	· 
	· 
	· 

	4. Monitoring and evaluating performance
	
	
	
	· 
	
	
	· 
	· 
	· 

	5. Building national capacity in preparedness and contingency planning
	
	
	
	· 
	
	
	· 
	· 
	· 

	6. Supporting robust advocacy
	
	
	
	· 
	
	
	· 
	· 
	· 

	7. Promoting accountability to affected populations
	
	
	
	· 
	
	
	· 
	· 
	· 
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