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AGENDA

• Introductions

• Coordination update

• IM update 

• Partner Updates

• Discussion

• AOB



National Shelter Cluster Meeting (Online)

Wednesday 02 October, 10:30 – 12:00

Gaza Shelter Cluster meeting 

Sunday 29 Sep, 10:30 – 12:00, Location: JHC

NEXT MEETINGS



• Flood temporary taskforce led by OCHA, members are shelter, WASH, and SMWG. Mission to 
the North was successful yesterday.

• Preliminary assessment of the coastal sites finalized in the middle area by BLDA, still waiting 
the update from CRS on their assessment in Khan Younis.

• Working closely with the site management WG- a list of remaining sites needing verification 
is shared, partners are encouraged to use the list and the SMWG tool for the sites they are 
assessing to save efforts and do not overlap.

• The ABC mission to Gaza was conducted successfully last week, NRC Silvia participated 
representing the Shelter cluster
• Shelter Priority in North: SOKs, Toolkits, Tents
• NFI priority in North: Blankets, Clothes, Mattresses
• Priority target groups – flood prone areas, CCs, areas affected by military activity, Newly 

displaced, those living in damaged homes

COORDINATION UPDATE



• ICCG assessment mission to Khanyounis is planned today, Emma from Acted is participating 
on behalf of the cluster.

• Very few trucks came in to the FR this week so there’s a big backlog. No prioritization of the 
FR trucks was made last week due to the remaining backlog from the previous weeks.

• Work currently being worked on:
• Site prioritisation
• Damage figures
• Interaction with MoSD
• Branding policy
• There’s a new flash appeal coming – be ready!
• HF fast track
• 5ws – next deadline for updates is 30th September
• Website

COORDINATION UPDATE



• There is a lack of goods coming on through Kerem Shalom
• The fence  road  movement  is  a  temporary  option  used  to clear the backlog 

currently in Al Arish.
• As per OCHA inter-cluster prioritization guidance, fence road is used for prioritized 

items that are more susceptible to looting and theft.
• Shelter will be prioritised due to the urgent need for winterisation – the more we 

can prove we have items to get into Gaza, the more trucks we can ask for.
• Also working on moving items directly from Jordan on the JHCO.
• Timeline:

• Tuesdays - clusters submit prioritised partner items
• Thursday – clusters meet to agree priorities for following week

FENCE ROAD



• Partners must submit their SRFs and truck details as usual to Logs Cluster
• Partners must submit their fence road truck details by TUESDAY AM for the following 

week so that the Logs cluster can collate and share with the ICCG.
• The cluster is working on a way to plan further in advance, and we will let you know 

once this is finalized
• Recently we have only been able to put forward tents and SOKs, and bedding sets–

please let us know what you have to be moved into the fence road.
• This process is outlined in the document shared on 

gaza_fence_road_priortisation_process-30-aug-2024, 
• Please make sure your logs colleagues are aware of this.

FENCE ROAD

https://sheltercluster.org/palestine/documents/scp-gazafenceroadpriortisationprocess-30-aug-2024


IM Updates- 5Ws Analysis (Aug-Sep)2024



IM Updates- 5Ws Analysis (Aug-Sep)2024



IM Updates- Stock Analysis 2024



IM Updates- Pipeline Analysis 2024



IM Updates : Damage 
Figures

IM Updates : Damage 
Figures

IM Updates : Damage 
Figures

Governorate Totally Destroyed Severe Damages (Uninhabitable) Total

West Gaza 17,000 10,300 27,300

East Gaza 16,000 9,000 25,000

South Gaza 13,000 8,000 21,000

North Governorate 30,000 10,000 40,000

Middle Governorate 10,000 8,000 18,000

KhanYunis Governorate 40,000 17,000 57,000

Rafah Governorate 15,000 8,000 23,000

Total 141,000 70,300 211,300



Tents located on the 
beach and exposed to 

the tides



PARTNER UPDATES



DISCUSSION: CHALLENGES



AOB

• Any presentations, achievements, etc, please share in this meeting
• Coordination in the North?




