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AGENDA

• Introductions

• Coordination update

• Damage Assesments 

• IM update 

• Presentation on Site Management: tool

• Partner Updates

• AOB



National Shelter Cluster Meeting (Online)

Wednesday 02 October, 10:30 – 12:00

Gaza Shelter Cluster meeting 

Sunday 06 Oct, 10:30 – 12:00, Location: JHC

NEXT MEETINGS



Raising tides and flooding:
• Inter-Sectoral flood taskforce led by OCHA, members are shelter, WASH, and SMWG. 

Discussions on mapping flood prone locations, identifying coastal sites at risk of raising tides, 
and mitigation measures, a workshop is planned on Thursday, where technical people from 
Wash and Shelter cluster will meet and provide IEC related material.

• Results of the preliminary assessment of the coastal sites in the middle area, Khanyounis and 
Rafah areas by BLDA, and CRS are shared with the SC for mapping and analysis.

• HF – fast track allocation status.
7 projects were submitted, SR started, recommendations for further consideration is made, 
next steps will include the technical review of the recommended projects.

• HF – monitoring previous allocation visits
1 visit conducted last week, the schedule for October visits is not yet shared with the cluster.

COORDINATION UPDATE



• Still managing to respond to shocks with shelter items – example Jabaliya Al Faluja school
• UNICEF tarps: following up with partners to collect information about targets, locations and 

HH reached.
• Energy Consultant – Frank.
• Kerem Shalom Shelter Items – we need to know what and whose is there so that the LC can 

get some items.
• Private Sector – company supplying cooking gas, stoves, blankets (and in future tents, tarps) 

came to meet us.
• Messaging on Shelter for affected populations.

COORDINATION UPDATE





FENCE ROAD

Priori
tized

Manifest
ed

Offload
ed

Reject
ed

Backlo
g

Health 93 49 30 19 30

Wash 94 66 24 42 24

Shelter 56 19 10 9 10

Food Security 8 8 4 4 4

Education 9 6 3 3 3

Protection 2 2 2 0 2
Child 

Protection 7 7 3 4 3

Total 269 157 76 81 76

Recap figures for the month of September:



• Partners must submit their SRFs and truck details as usual to Logs Cluster
• Partners must submit their fence road truck details by TUESDAY AM for the following 

week so that the Logs cluster can collate and share with the ICCG.
• This week we prioritized 30 trucks for Shelter – Tarps and Tents only!
• Please share what tarps/tents you have for this week asap.
• We are now starting to look at items from partners in advance, so we’ll be reaching 

out to ask your plans.
• Please make sure logs colleagues are aware of this process, SC has to be involved.

FENCE ROAD



DISCUSSION: DAMAGE ASSESSMENT

• Self-Assessment – not practical because of lack of knowledge in 
population

• Planned assessments – not practical because of access, prioritization?, 
ERW, also raising expectations

• IEC materials was what was decided
• Any thoughts?
• What would be the conditions to start assessments?
• Is there any case that self-assessment could work?
• Would this be something to do through the ACTED neighbourhood

based approach pilot?



SMWG: Site Monitoring Tool



PARTNER UPDATES



AOB

• Any presentations, achievements, etc, please share in this meeting




