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AGENDA

• Introductions

• Coordination update

• IM update

• Partners update

• AOB



Jeroen Quanjer – National Cluster Coordinator > Incoming Choungkyu Ryu (CK)

natco.palestine@sheltercluster.org

Maher Alabed– Sub-National Coordinator Gaza

coord2.palestine@sheltercluster.org

Fadi Shamisti – Sub-National Coordinator West Bank

coord1.palestine@sheltercluster.org

Iyad Abu Hammam – Gaza Coordinator

coord.gaza@sheltercluster.org

Mohammad Aklouk – IMO

im1.palestine@sheltercluster.org

Leandro Fernandez-Jardon – Technical Coordinator

techco.palestine@sheltercluster.org

INTRODUCTIONS

https://sheltercluster.org/response/palestine
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COORDINATION UPDATE

• Fence Road/logistics, Still the prioritization is for Wheat Four, however, the Shelter 

trucks statistics shown in the table as of 12 Dec 2024

• Prioritized:

• Fuel requests endorsed by SC in the last 2 weeks, 4 (HEKS/EPPER, NRC, BLDA, PHC)

Offloaded Delivered part. Delivered Rejected Prioritized Lined up Total
42 60 3 7 94 33 239

18% 25% 1% 3% 39% 14% 100%

SNFIs SOKs Family Tents Bedding items Winter Clothes
Sand bags 

(sacks)

# Trucks 16 6 35 30 6 1 

# Pallets 260 116 707 619 126 21 



COORDINATION UPDATE

• Shelter Response

• Gaza: Respnse to New IDPs from the North, SOKS, Tents, Bedding items, and 

winter clothes vouchers. 

• Middle/Khanyounis: SNFIs to IDP sites

• Shelter partners are required to share their updates with the cluster more 

frequently.

• Assessments:

• Following the rain on 25th Nov, A SMWG partner conducted a rapid needs 

assessment of the shelter damages at 19 sites in the Middle area and Khanyounis. 

A report was shared with the shelter cluster. If any partner has the capacity to 

respond, please contact me for more details about the needs.



GAZA UPDATES

• Intersectoral coordination
ICCG conducted assessments and shared reports of :
o 08 December- Maan and Bani Suheila Neighborhoods Rapid Assessment.
o 28 October - Rapid Assessment for East of Deir Al Balah & Wadi Al Salqa 

(Middle area)
o 10 September - Interagency Assessment Mission to Bani Suhaila (KY)
o 19 September - Rapid Assessment in Al-Bureij (Middle area)
o 22 September - Interagency Assessment Mission to Abasan (KY)

• The next interagency mission to Gaza city will be from Wednesday 18 
until Sunday 22. The Initial agenda includes: site visits, clusters' 
bilateral meetings, ABC meeting and visits. If any shelter cluster 
partner is interested and can represent the shelter cluster in this 
mission please let me know.



GAZA UPDATES

Tarpaulin Sheets for Shelter Cluster:
• A meeting was held yesterday for planning of UNICEF's winterization 

response in collaboration with the Shelter Cluster, specifically regarding the 

distribution plan for tarps in Gaza.

Shelter cluster needs to provide a list of shelter partner who have the 

capacity and experience in such interventions to UNICEF for their 

assessment and final selection.

Interested partners have to send me their details including their assessments 

regarding the needs for tarpaulin sheets in the displacement settings 

including: informal sites, makeshift shelter sites, damaged homes, and host 

community, in addition to the information related to their capacity to distribute 

the tarps per day, and the geographical locations of their coverage. 

The expression of interest is required to be shared with me no later than 1:00 

pm tomorrow



IM UPDATE



IM Updates- 5Ws Analysis (Nov)2024



IM Updates- 5Ws Analysis (Nov)2024



IM Updates- Stock Analysis 2024



IM Updates- Pipeline information 2024



Recent  Updated Damage F igures  

34%

18%

41%

Source :GMO     Update date: 09 Dec 2024

of the housing stock in Gaza is totally destroyed (housing units)

93%

of the housing stock in Gaza is severely damaged (housing unit)

of the housing stock in Gaza is partially damaged (housing unit)

160k(HU)=

83k  (HU)=

193k(HU)=

435k(HU)= of housing units in Gaza have been sustained some type of damage.

Source :UNOSAT Gaza Strip Comprehensive Building Damage Assessment
Update date:06 Sep 2024Buildings

Housing unit



PARTNERS UPDATE



AOB

• Any presentations, achievements, etc, please share in this meeting
• New sub-national cluster coordinator



National Shelter Cluster Meeting (Online) 

Wednesday 08th January, 10:30 – 12:00

Gaza Shelter Cluster meeting (In person)

Sunday 29th December, 10:30 – 12:00, JHC JHOC KY

NEXT MEETINGS




