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INTRODUCTIONS

Jeroen Quanjer — National Cluster Coordinator > Incoming Choungkyu Ryu (CK)
natco.palestine@sheltercluster.org

Maher Alabed- Sub-National Coordinator Gaza
coord2.palestine@sheltercluster.org

Fadi Shamisti — Sub-National Coordinator West Bank
coordl.palestine@sheltercluster.org

lyad Abu Hammam — Gaza Coordinator
coord.gaza@sheltercluster.org

Mohammad Aklouk — IMO
iml.palestine@sheltercluster.org

Leandro Fernandez-Jardon — Technical Coordinator
techco.palestine@sheltercluster.org

https://sheltercluster.org/response/palestine
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COORDINATION UPDATE

* Fence Road/logistics, Still the prioritization is for Wheat Four, however, the Shelter
trucks statistics shown in the table as of 12 Dec 2024

Offloaded Delivered part. Delivered| Rejected Prioritized Lined up Total
42 60 3 7 94 33 239
18% 25% 1% 3% 39% 14% 100%
* Prioritized:
SNFIs SOKs Family Tents |Bedding items|Winter Clothes Sand bags
(sacks)
# Trucks 16 6 35 30 6 1
# Pallets 260 116 707 619 126 21

e Fuel requests endorsed by SC in the last 2 weeks, 4 (HEKS/EPPER, NRC, BLDA, PHC)




COORDINATION UPDATE

e Shelter Response
* Gaza: Respnse to New IDPs from the North, SOKS, Tents, Bedding items, and

winter clothes vouchers.
* Middle/Khanyounis: SNFls to IDP sites
e Shelter partners are required to share their updates with the cluster more

frequently.

* Assessments:
* Following the rain on 25th Nov, A SMWG partner conducted a rapid needs

assessment of the shelter damages at 19 sites in the Middle area and Khanyounis.
A report was shared with the shelter cluster. If any partner has the capacity to
respond, please contact me for more details about the needs.



GAZA UPDATES

* Intersectoral coordination
|ICCG conducted assessments and shared reports of :
o 08 December- Maan and Bani Suheila Neighborhoods Rapid Assessment.
o 28 October - Rapid Assessment for East of Deir Al Balah & Wadi Al Salga
(Middle area)
o 10 September - Interagency Assessment Mission to Bani Suhaila (KY)
o 19 September - Rapid Assessment in Al-Bureij (Middle area)
o 22 September - Interagency Assessment Mission to Abasan (KY)

* The next interagency mission to Gaza city will be from Wednesday 18
until Sunday 22. The Initial agenda includes: site visits, clusters'
bilateral meetings, ABC meeting and visits. If any shelter cluster
partner is interested and can represent the shelter cluster in this
mission please let me know.



GAZA UPDATES

Tarpaulin Sheets for Shelter Cluster:

* A meeting was held yesterday for planning of UNICEF's winterization
response in collaboration with the Shelter Cluster, specifically regarding the
distribution plan for tarps in Gaza.

Shelter cluster needs to provide a list of shelter partner who have the
capacity and experience in such interventions to UNICEF for their
assessment and final selection.

Interested partners have to send me their details including their assessments

regarding the needs for tarpaulin sheets in the displacement settings

Including: informal sites, makeshift shelter sites, damaged homes, and host

community, in addition to the information related to their capacity to distribute

the tarps per day, and the geographical locations of their coverage.

The expression of interest Is required to be shared with me no later than 1:00

pm tomorrow
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IM UPDATE



IM Updates- 5W

Activity

Provision of Tents(meets SC standards)
Provision of Sealing Off materials
Provision of Tarpaulin

Provision of Plastic Sheets (Transparent)
Provision of Bedding set

Provision of Mattresses

Provision of Blankets

Provision of Sleeping Bags

Provision of Clothes

Provision of Shoes

Provision of Searchlight

Provision of Pillows

Provision of Mats

Provision of Kitchen Set

Fire wood
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IM Updates- 5Ws Analysis (Nov)2024

Activity (group) 2 = Gaza Middle Area Khan Yunis Grand Total =
Provision of Clothes 43,870
Prnmsn:r.n of Sealing Off materials and 41,131
Tarpaulin

Provision of Searchlight 27,881
Provision of Bedding items 26,492
Provision of Tents(meets SC 7,670
standards)

Provision of Kitchen Set 7,261

Provision of Mats 5,348




IM Updates- Stock Analysis 2024

Blankets

Sealing Off materials

Searchlight

Tents

Cloths

Mattresses

Kitchen kit

Stock availablity in which Governorates

Gaza Khan Yunis Middle Area Grand Total
28,565
26,332
5,400 3,300 8,700
4,848 325 335 5,508
2,038 2,038
1,015 1,015

950 950




IM Updates- Pipeline information 2024

Items in Pipeline and Proposed Border of Entry

ltems (group) : Egypt Israel Jordan Not selected Yet via. Cyprus Grand Total =
Blankets K. 68,000 1,426,828
Mattresses K. 51,450 1,032,287
Sealing Off materials K. 613,510 54,634 ‘ 20,000 688,144
Bedding set K. 144,768 1,967 10,058 ‘ 4,500 161,293
Kitchen kit K. 103,360 4,258 107,618
Tents K. 83,764 1,000 11,380 96,144
Clothing Kits K. 78,576 2,200 9,000 ‘ 89,776
Clothes K. 50,000 50,000
Mats K. 41,751 7,150 48,901
Pillows K. 30,000 30,000
Searchlight K. 25,000 258 25,258
prefabricated units 116 300 416
Wood Stoves K. 185 185




Recent Updated Damage Figures

Housmg unit Source :GMO Update date: 09 Dec 2024

160k(HU)= 3 4 9, of the housing stock in Gaza is totally destroyed (housing units)

8 3k ( HU ) = 14 89 of the housing stock in Gaza is severely damaged (housing unit)
193 k( HU ) = 41 9 of the housing stock in Gaza is partially damaged (housing unit)

-——— 435k(HU)= 93 % of housing units in Gaza have been sustained some type of damage.

Source :UNOSAT Gaza Strip Comprehensive Building Damage Assessment

Buildings Update date:06 Sep 2024
DEStI‘OYEd Severely damaged Moderately damaged
— —_ o=
R 52,564 % 18,913 756,710

Individual buildings Individual buildings Individual buildings
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PARTNERS UPDATE



AOB

* Any presentations, achievements, etc, please share in this meeting
* New sub-national cluster coordinator



NEXT MEETINGS

National Shelter Cluster Meeting (Online)
Wednesday 08th January, 10:30 — 12:00

Gaza Shelter Cluster meeting (In person)
Sunday 29th December, 10:30 - 12:00, JHC JHOC KY
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