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Shelter Sector Turkiye

Earthquake Response

4 January 2024

Winterization Coordination
2024

Meeting 05

Needs, Updates, Way Forward
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Agenda

• Reporting

• Update of referrals

• Capacity in hubs

• Partners updates

• Technical updates
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WINTERIZATION: Reporting
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Winterization: Reported Indicators – 
Nov/Dec

Indicator
Number of Items/ 

HH Partner Province
# Of Households That Received Assistance To 
Improve Their Interior Living Conditions

7129

ACTED, CARITAS 
TURKIYE, IBC, 
UNHCR, SARD

ADIYAMAN, HATAY, 
KAHRAMANMARAS, 

GAZIANTEP

# Households Who Have Been Supported To 
Improve Sleeping Conditions 1853

# Households Who Have Been Supported To 
Improve Their Interior Thermal Comfort 467

#Households Who Have Been Supported To 
Improve Ability To Cook And Eat 1902
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Winterization: Reported Indicators –
Nov/Dec

Indicator
Number 
of Items/ 

HH
Partner Province

# Of Households That Have Been Supported With 
Assistance For Improved Living Space

84103

ASAM, IOM, ACTED, 
CARITAS Türkiye, IBC

ADIYAMAN, HATAY, 
KAHRAMANMARAS, 

MALATYA, GAZIANTEP

# Of Households That Have Been Supported With 
Light Repairs 0

# Of Households That Have Been Supported With 
Rental Accommodation Assistance

0

# Of Households That Have Been Supported With 
Replacement Of Their Shelter

75

# Of Households That Have Been Supported With 
Shelter Upgrade

1053

# of households that have been supported with the 
provision of additional shelter materials for repairs

12053

Amount of cash for repairs (in Turkish Liras) 70922
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Winterization: Reported Indicators –
Nov/Dec

Indicator
Number of 
Items/ HH

Partner Province

# of settlement sites (formal/informal) that have 
been assisted with improved community living

2

IBC GAZIANTEP

# sites supported with planning/layout activities 0

# households in sites that are supported with 
planning/layout activities

3000

# households assisted with infrastructure support 
at household level

3000

# households supported with community energy 
and green interventions at household level

0
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Update of referrals
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Capacity in hubs
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PROVINCE KNOWN CAPACITY SO FAR: MARAS

Partners:

Acted
ASAM
DRC
IOM
SCI
TRC
UNHCR

CAPACITY IN TOTAL (No. HH):

Winter Clothes:  8029
Kitchen sets:  1500
Tarpaulins:  9747
Heaters:  7620
Blankets: 4325
Waterproofing:  19700
Cash for Winterization:  2025
Mattresses:  N/A
Winterization Kits:  1100
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PROVINCE KNOWN CAPACITY SO FAR: ADIYAMAN

Partners:

AAR Japan
Acted
ASAM
Care
Concern WW
IOM
SARD
SCI
STL
TRC
UNHCR
WHH

CAPACITY IN TOTAL (No. HH):

Winter Clothes:   7957
Kitchen sets:  1500
Tarpaulins:  28829
Light Repairs:  290
Heaters:  11541
Blankets: 2337
Waterproofing:  18606
Cash for Winterization:  2225
Winterization Kits:  2091
Lighting Items: 1500
Snow Kits:  1500

AFAD providing 11000 tarps 
96m2  (for indiv. containers in 
rural areas)
No info on the distribution (type 
of tarp, installed etc..)
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PROVINCE KNOWN CAPACITY SO FAR: Hatay

Partners:

ACA/CRS
Acted
ASAM
Care
Caritas TR
Concern WW
DRC
Insan Charity
IOM
SCI
STL
TRC
UNHCR
Watan
WHH

CAPACITY IN TOTAL (No. HH):

Winter Clothes:  25518
Kitchen sets:  19200
Tarpaulins:  39880
Heaters:  7060
Blankets: 25000
Waterproofing:  6400
Cash for Winterization:  300
Winterization Kits:  2731
Lighting Items: 1500
Shelter Replacement: 645
Light Repairs:  200
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PROVINCE KNOWN CAPACITY SO FAR: Malatya

Partners:

ASAM
Concern 
WW
IOM
Relief Int.
TRC
UNHCR
WHH

CAPACITY IN TOTAL (No. HH):

Winter Clothes:  3490
Tarpaulins:  7850
Heaters:  8216
Blankets: 1173
Waterproofing:  10520
Cash for Winterization:  2500
Winterization Kits:  4291
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Partners winterization planning – updates
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• What challenges are you facing?

• Are you going to have additional funding?

• Are you filling the planned activities on ActivityInfo?
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TECHNICAL COORDINATION – TWG UPDATES
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Technical Coordination l Shelter TWG Updates

Next Meeting: Monday (08/01/24) at 14:00pm

Winterization Guidance Note - finalized and uploaded

Previous TWiGs

2 weeks ago – General TWiG
o Environmental impacts

▪ Packaging (Global Shelter Cluster- Green Team)
▪ Waste from tarps/shelters at end of lifespan
▪ Fires

o Covering Container IEC
o Technical Advocacy

▪ Anchoring, tarps, tents

No TWiGs this week or last- happy holidays!

https://sheltercluster.org/turkiye-earthquake-2023/documents/shelter-sector-turkiyewinterization-technical-guidance-note-2023
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Technical Coordination l Partner Pilots

Pilots Done by Partners

IOM – Covering foldable containers with curved roof (tarp)
o Metal skeleton

▪ Concrete anchoring in corners and sides (6)
▪ 6 metal columns attached to anchoring
▪ Curved pipes attach columns and act as roof

o PPR skeleton
▪ Light weight curved PPR pipes on roof
▪ No anchoring or columns

Medair- Modular wooden shelter
o Piloted, but waiting for approval from HQ. More 

details will follow in upcoming coordination meetings
Foldable container upgrade (metal skeleton) 
pilot by IOM. Kirikhan – Hatay
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Winterization Resources
▪ Winterization Guidance Note (Finalized)

▪ Winterization and Fire Safety Messaging | Shelter Cluster

▪ Fixing 6X4 tarpaulin over containers | Shelter Cluster

▪ Foldable Container Upgrade Option #1 - Protection from Rain and Insulation kit.pdf

▪ (Medair): Foldable container Upgrade Option#2- Protection from rain and Insulation 
Technical Guidance

▪ Container Emergency Repair Kit_0.xlsx

Environmental Resources

▪ Guidance on green spaces | Shelter Cluster

▪ Guidance on minimising solid waste | Shelter Cluster

▪ Green procurement to avoid waste guidance | Shelter Cluster

▪ Environment Screening training Turkiye | Shelter Cluster

https://sheltercluster.org/turkiye-earthquake-2023/documents/shelter-sector-turkiyewinterization-technical-guidance-note-2023
https://sheltercluster.org/turkiye-earthquake-2023/pages/winterization-and-fire-safety-messaging
https://sheltercluster.org/turkiye-earthquake-2023/documents/fixing-6x4-tarpaulin-over-containers
https://sheltercluster.s3.eu-central-1.amazonaws.com/public/docs/Foldable%20Container%20Upgrade%20Option%20%231%20-%20Protection%20from%20Rain%20and%20Insulation%20kit.pdf?VersionId=EBoNgVapXfDW9n.YhlUg.x3W0Q9Q4JBH
https://sheltercluster.s3.eu-central-1.amazonaws.com/public/docs/Foldable%20container%20Upgrade%20Option%232-%20Protection%20from%20rain%20and%20Insulation_Technical_Guidance.pdf.pdf?VersionId=XrlUHMI6XOgDpI5upOtkIX_uYr_9IF1X
https://sheltercluster.s3.eu-central-1.amazonaws.com/public/docs/Foldable%20container%20Upgrade%20Option%232-%20Protection%20from%20rain%20and%20Insulation_Technical_Guidance.pdf.pdf?VersionId=XrlUHMI6XOgDpI5upOtkIX_uYr_9IF1X
https://view.officeapps.live.com/op/view.aspx?src=https%3A%2F%2Fsheltercluster.s3.eu-central-1.amazonaws.com%2Fpublic%2Fdocs%2FContainer%2520Emergency%2520Repair%2520Kit_0.xlsx%3FVersionId%3DrNycmOr900BmqqFZl4HO6gHvfGbf8kp_&wdOrigin=BROWSELINK
https://sheltercluster.org/turkiye-earthquake-2023/documents/guidance-green-spaces
https://sheltercluster.org/turkiye-earthquake-2023/documents/guidance-minimising-solid-waste
https://sheltercluster.org/turkiye-earthquake-2023/documents/green-procurement-avoid-waste-guidance
https://sheltercluster.org/turkiye-earthquake-2023/documents/environment-screening-training-turkiye
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Coordination Structure
Shelter Sector Coordination Team l Gaziantep based

Sneha Malani l outgoing Coordinator
Sneha.malani@ifrc.org
Contact: +90 539 897 17 44

FP l Temporary Settlement Support Sector
FP l Protection, Gender & Inclusion Sector
FP l Women Empowerment WG

Ammar Al-Mahdawi | Coordinator
almahdaw@unhcr.org
Contact: +41 79 337 77 04

FP l Temporary Settlement Support Sector
FP l Protection, Gender & Inclusion Sector
FP l Women Empowerment WG

Amro Katkhuda l Deputy Coordinator
Amro.katkhuda@ifrc.org
WhatsApp: +90 539 847 45 31

FP l Hub Coordination
FP| Cash Based Interventions WG
FP l MHPSS

Mike Depinto l Technical Coordinator
michael.depinto@ifrc.org 
Contact: +90 536 644 91 02

FP l Technical Working Groups (TWiGs)
FP| Environmental Issues

Aydin Yaman l Roving Coordinator
yaman@unhcr.org
Contact: +90 533 164 75 56

FP l Hub Coordination
FP| Liaison with local authorities

Ahmet Tezcan l Information Manager
tezcan@unhcr.org
WhatsApp: +90 507 305 01 02

FP l Information Management WG

mailto:Francisco.monteiro@ifrc.org
mailto:Francisco.monteiro@ifrc.org
mailto:michael.depinto@ifrc.org
mailto:yaman@unhcr.org
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MALATYA PROVINCE HUB
Including Elazig, Diyarbakir

Focal Point l Ilayda Bulu (IOM)
ibulu@iom.int
WhatsApp: +90 532 303 79 28
or
Focal Point l Noor Al-Hashimi (IOM)
noalhashimi@iom.int
WhatsApp: +90 538 926 13 15

Coordination Structure
Shelter Sector Coordination Focal Points l Province / Hub Level

GAZIANTEP & KILIS PROVINCES

Focal Point l Amro Katkhuda
(Shelter Sector)

amro.katkhuda@ifrc.org
WhatsApp: +90 539 847 45 31

or
Focal Point l Aydin Yaman 

(UNHCR)
yaman@unhcr.org

WhatsApp: +90 533 164 75 56

KAHRANMANMARAS PROVINCE HUB
Including OSMANYIE

Focal Point l Amro Katkhuda (Shelter 
Sector)
or 
Focal Point l Aydin Yaman (UNHCR)
yaman@unhcr.org
WhatsApp: +90 533 164 75 56

ADIYAMAN PROVINCE HUB
Including Sanliurfa

Focal Point l Amro Katkhuda (Shelter 
Sector)
or
Focal Point l Aydin Yaman (UNHCR)
yaman@unhcr.org
WhatsApp: +90 533 164 75 56

HATAY PROVINCE HUB
Including Adana Province

Focal Point l Fatema (IOM)
falnvaz@iom.int
WhatsApp: +90 530 066 25 22
or
Focal Point l Noor Al-Hashimi (IOM)
noalhashimi@iom.int
WhatsApp: +90 538 926 13 15

mailto:ibulu@iom.int
mailto:noalhashimi@iom.int
mailto:Amro.katkhuda@ifrc.org
mailto:yaman@unhcr.org
mailto:yaman@unhcr.org
mailto:yaman@unhcr.org
mailto:Falnvaz@iom.int
mailto:noalhashimi@iom.int
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TSS Focal Points: Updated Contacts

MALATYA PROVINCE HUB

Hatice Haskul
hhaskul@iom.int
+90 537 576 2606

KAHRANMANMARAS PROVINCE HUB

Faruk AKSOY
faksoy@iom.int
+90 533 079 7046

ADIYAMAN PROVINCE HUB

Selma Kubra SISMAN
ssisman@iom.int
+90 546 767 8327

HATAY PROVINCE HUB 

Onur Ceylan
oceylan@iom.int
+90 538 682 6032
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ABC Hub Coordinators: Updated Contacts 

MALATYA PROVINCE HUB

Furkan Genc 
furkan.genc@un.org
+90 530 366 97 12

KAHRANMANMARAS PROVINCE HUB

Faruk Karaduman
faruk.karaduman@un.org 
+90 539 220 73 89

ADIYAMAN PROVINCE HUB

Beyza Mumcular Çöplü
bmumcular@iom.int 
+90 536 772 95 98

HATAY PROVINCE HUB

Aysenur Cetin 
acetin@iom.int
+90 536 772 88 59

mailto:acetin@iom.int
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