SUDAN Sudan SNFI Cluster Meeting

A SHELTER CLUSTER Summary Notes of Cluster Monthly Meeting —
Coordinating Humanitarian Shelter and Settlements Monday, Aug 26, 2024
Time: 13:00 —14:30 PM Venue: In person/Ms Teams
AGENDA

e Introductions.

e HPC update.

e Cluster Coordination Performance Monitoring (CCPM) — Presentation of results — Brainstorming activities.
e Sub National cluster updates — partners updates activities.

e AOB - Donors inputs.

Quick summary:

During this meeting, cluster coordinators and Cluster members discussed the HPC process and its expected outcomes, the
CCPM evaluations results and the way forward, and the current situations in various regions including challenges faced by
partners due to recent floods. They also discussed the upcoming meeting with donors aimed to address funding and

resources mobilization issues.

1. HPC update

An overview of the HPC (Humanitarian program Cycle) process was given by the Coordination team. The shelter needs
overview is based on the new Shelter Severity Classification which was introduced by the Global Shelter Cluster. The
process includes defining the needs through data collections and analysis based on 3 pillars:

e Pillar 1: Shelter Conditions (Safety, Security, Privacy, etc)

e Pillar 2: Living Conditions (access to electricity, abilities to cook, Cooking facilities, etc )

e Pillar 3: Access to services (Water, Sanitation, Transportation, etc)
While the indicators have been discussed and shared with OCHA already, the data collection phase is expected to conclude

by the end of August, with data analysis to follow early September.

2. CCPM - Presentation of result-Brainstorming

The Cluster coordination team presented the results of the CCPM for which data collected occurred in between may and

august 2024. 7 core functions were evaluated:

e Supporting Service Delivery: 78% score considered as satisfactory, with comments on the need for better
information sharing and coordination among partners especially on funding opportunities.
¢ Informing Strategic Decision Making: 68% score considered as satisfactory, with a need for improved gap

analysis and information sharing with other clusters.



e Planning and Implementing Cluster Strategies: 72% score considered as satisfactory with comments on the
need for better subnational coordination which has been identified as not working well.

e Advocacy: 71% score considered as satisfactory especially on the strategic vision and planning.

e Monitoring and Evaluation: 67% score considered as satisfactory.

e Contingency Planning: 55% score considered as weak, with a need for better response mechanisms and
stock management. An emphasis was made of having rapid response mechanism to reduce delay in assistance.

e Accountability to Affected Population: 68 % score considered as satisfactory with comments on the need for
better inclusion, feedback mechanisms and advocacy for more access constraint issues.

An action plan will be developed during an upcoming CCPM workshop to address the identified gaps and improve cluster

functions.

3. Sub National cluster updates — partners updates activities

= PODR highlighted the situation in Geneina and ALIGHT Organization highlighted the critical situation in South and

west Darfur due to floods, with a need for shelter and non-food items.

=  Samaritan Aid Organization (SAO) reported on the challenges faced in transporting Non-Food items from Chad to
South Darfur due to a broken bridge. They will send detailed information about the location and challenges to the

coordination team who committed to reach to the logistics cluster to find a solution for SAO transportation needs.

= National Organization for Humanitarian Services (NOHS) emphasized the need of better coordination and gap

analysis at the subnational level.

4. AOB

The coordination team reminded participants about the importance of reporting and the upcoming meeting with donors. The
meeting with donors is scheduled for Thursday, 291" August 2024. With a focus on presenting the current situation and
informal exchange with donors. The coordination team encouraged the participants to collaborate and share information to
improve the overall response. They were also asked to be prepare if any question arise and be very brief due of constrains

of time.

More useful information can be found in the presentation HERE

5. List of participants

Full Name Agency Type

MOHAMED Omer IOM UN organizations
Osman Haroun ALIGHT

Tatiana Khrol-Lappalainen

Samar JASMAR

Roya Douaily Medair International NGOs
Muhammad Abbas Khan UNHCR UN organizations


https://sheltercluster.org/sudan/documents/sud08-26-2024-powerpoint-presentation-shelter-cluster-meeting

Fatima Ahmed Altahir NOHS

Abduelnacr Ahmed -

Abduelnacr Mohammed NOHS

Zubaida Yousif AOSCD

Kadjo Modeste kouassi UNHCR

Ahmed Idries HDPO

Kamal Alrashed SAO

Adriana Duran UNHCR

Takudzwa Jera ADRA

Sulieman Ibrahim Mohamed Peoples Organization for development & Rehabilitation
Hanadi Elnour Hamad Peoples Organization for development & Rehabilitation
Adam Mahmoud TGH
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