


GSC Strategic Advisory Group (SAG)
Meeting Notes – 26/09/2024
Date: 26 September 2024 

Participants: Impact Initiatives (Giulia Montisci), CARE International (Step Haiselden), DRC (Chiara Jasna Vaccaro), InterAction (Mohamed Hilmi), NRC (Amelia Rule), Australian Red Cross (Leeanne Marshall), IFRC (Ela Serdaroglu), UNHCR (Rama Nimri), GSC (Seki Hirano, Stephanie Anderson, Pablo Medina, Stephanie Loose, Caroline Dewast, Pascal Panosetti, Daniela Salazar Diaz)
Excused or Absent: IOM (Carolina Cordero-Scales), UNHCR (Francesca Coloni), CRS (Jamie Richardson), Habitat for Humanity (Mario Flores)  

Agenda:
	Time
	#
	Agenda item

	13:00 – 13:10
	1
	1. Country level update 
1.1.  Lebanon – Impact / GSC

	13:10 – 13:15
	2
	2. GSC Support team update
2.1 Departure and arrival of staff in the GSC support team

	13:15 – 13:45
	3
	3. Brief Updates
3.1. Launch of Technical CoP
3.2. World Habitat Day – Com’s initiative – InterAction
3.3. Yemen Donor briefing 2nd Oct
3.4. Upcoming event coordination
3.5. Disaster in conflict contexts 
3.6. Miyamoto coordination
3.7. SSC- IPC
3.8. SAG retreat dates 11-12 Dec (Alternates welcome to join)
3.9. [bookmark: _Hlk178775071]DCG workshop planning

	13:45 – 14:00
	4
	4. Partner updates



Summary of action points:
	[bookmark: _Hlk35964756]Action Point
	Who
	Deadline

	Launch of the technical community of practice (CoP) 
	Pascal
	Monday 30 September

	Launch of the survey of the technical community of practice 
	Pascal
	Tuesday 1 October

	Include events on the list of events for the WUF
	SAG members
	

	Join the webinar of the Coordination CoP on disasters in conflict context and participate actively 
	SAG members
	

	Have a follow-up call with Miyamoto to explore further opportunities for technical support 
	Pablo & Seki
	Monday 7 October 

	Reach out to SAG members to complete the list of alternates
	Pablo & Seki
	

	Provide inputs on the ideal result for the DCG workshop - Menti
	SAG members
	Monday 30 September

	Prepare a concept note for the DCG and distribute it with SAG
	Pablo & Seki
	

	Share the IFRC heat project proposal  
	Ela
	

	Share the remaining webinars links of the DRC green month
	Chiara
	Monday 30 September



1. Country Level Update 
1.1. Lebanon Impact – GSC 
Impact presented the conclusions of the Rapid Review of the Humanitarian Situation in Lebanon. 
Impact highlighted the following aspects of the review: 
· Lebanon is facing the largest escalation of conflict since the 2006 Lebanon War. There are significant information gaps on the impacts of the conflict on the population.
· The humanitarian response has reached some displaced populations, primarily targeting collective centres. However, these persons most often find shelter in host communities.
· While many households have fled, no data is available on populations remaining in communities directly affected by conflict. These populations may also face further reductions in access to goods and services as service providers may have themselves been displaced. 
· To better understand the needs of affected populations, there is a need for regular joint rapid needs assessments and analyses.

2. GSC support team update
2.1 Departure and arrival of staff in the GSC support team members
Stephanie Loose is leaving the GSC team this month and joining UN-Habitat in Afghanistan as Country Program Manager. She will be missed, particularly for her instrumental contribution in advancing durable and sustainable solutions in the Shelter and Settlements sector.
Stephanie Anderson has just joined the GSC support team as GFP for Settlements Approach. She is continuing her induction, preparing a work plan, and establishing priorities, challenges and opportunities for next year on SA. 
For more information on the GSC team, please visit this Canva link.

3. Brief Updates
3.1. Launch of Technical Community of Practice (CoP) 
The Technical Community of Practice will be launched on 30 September, with a survey to consult partners and collect priorities and needs from the field. It will be available in four languages (English, French, Spanish, and Portuguese). Participants will have until 15 October to submit their responses, (deadline extended to 30 October). 

3.2.  World Habitat Day, Comms initiative – InterAction
The World Habitat Day is happening on 7 October 2024, under the theme “Engaging youth to create a better future.” The GSC has limited time to put together a joint campaign to amplify the messages embedded on the event website. The GSC will promote the event on its social media platforms. InterAction will be publishing a blog on crisis and housing. They suggested adding the messages in one shared document for the comms person of each agency to select the ones they want to use on its social media. InterAction will create the shared document. The GSC will explore linking this event with the Gaza escalation anniversary. 

3.3. Yemen Donor briefing 2nd Oct
The Yemen Donor briefing will take place on the 2 October from 14:00 to 15:00 Geneva time. The multiyear strategy 2025 – 2028 will be presented. Seki will present linkages between the multiyear country-level strategy and the GSC strategy. He will also invite members of the donor consultation group to join the briefing. The GSC reminded that Yemen is one of the pilot countries for the activities around strengthening the integration of DRR in shelter and settlement programming. 

3.4.  Upcoming event coordination
 The GSC shared the list of GSC and partner events at the World Urban Forum. In this document, SAG members can include all the activities they plan organise at the WUF. SAG members were invited to populate this document. 

3.5. Disaster in conflict contexts – Coordination team session
The increased number of disasters is also affecting conflict context, and BHA recently shared their ongoing commitment to supporting these crises in conflict areas. The GSC will plan a webinar through the Coordination COP with Cluster coordinators and SAG members to better understand the challenges and barriers to responding to disasters in protracted crises. As a result of the webinar, an advocacy paper or concept note will be produced. This also aligns well with the GSC DRR and preparedness work.  

3.6. Miyamoto coordination
Following a request from the SAG, the GSC Coordinators and Technical Coordination focal point held a meeting with Miyamoto’s Partnership Department and programme manager to explore how to leverage Miyamoto’s expertise to benefit the wider humanitarian community. Miyamoto shared the limited pro-bono work they can offer around initial rapid assessments. GSC will consult the SAG on priorities and have a follow-up conversation with Miyamoto on 7 October to explore further opportunities for technical support to country clusters and partners, discussing contractual modalities. 

3.7. SSC – IPC
Agenda item not discussed.

3.8. SAG retreat dates 11-12 Dec
The SAG retreat will take place from 11 to 12 December in Geneva. Alternates are invited. GSC coordinators will reach out to SAG members to complete the SAG list of alternates. The SAG members were consulted on possible topics for the next retreat through a Menti. Some of the topics highlighted included: the connection between WASH and Shelter; Education and Shelter; how to better engage with the Geneva Technical Hub; how to operationalise the GSC strategy and workplan; how to include other actors in the implementation of settlement approaches; and how to practically address the wider impact of shelter from an evidence/advocacy perspective.  

3.9. DCG workshop planning
At the Shelter week, BHA suggested to organise a half day online DCG workshop. GSC coordinators need further input from BHA on the intended outputs of a DCG workshop. Some suggestions included mapping equities, recognising the scope of the agencies to identify overlaps and come up with a common actionable goal, and harmonising approaches across donors. SAG members were consulted on the ideal result for the DCG workshop through a Menti. SAG members will have the following two days to contribute to this question on the Menti. The GSC coordinators will prepare a concept note for the workshop and distribute it among SAG members for feedback. Once the draft is finalised a call will be scheduled to further discuss the preparation of the workshop. Only three or four donor agencies with shelter focal points will participate in the workshop, which is a big limitation. 

4. Partner updates
IFRC has now defined its ambition regarding heat, and as part of the climate resilience platform, they are going to aim to raise 500 million for heat across the network. IFRC already started to talk about this ambition at the UN General Assembly in New York, and it will be further discussed in an event at COP.  There could be overlaps between this work stream and the GSC work on heat and humidity. IFRC will share the project proposal with SAG members when it is ready. 

DRC is conducting several interviews and webinars on greening their operations across the shelter and settlements sectors in the context of the Green-month. DRC will send the links to the remaining webinars. Some of them have been recorded. Additionally, DRC recently launched its new policy on the sustainability of operations across sectors. The policy includes shelter and settlement constructions, waste management, and construction materials. DRC is also hosting an innovative boot camp next week focused on economic recovery and shelter settlement to jointly find sustainable, greener solutions. Finally, DRC will attend the humanitarian energy conference in Nairobi in line with DRC interest to implement solar programming across country operations. 
-------------------

[bookmark: _Hlk71119153]The next SAG meeting will be held on 31 October 2024
[bookmark: _Hlk66370513]at 13:00 Geneva time, 12:00 London time, 07:00 Washington, 22:00 Melbourne
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