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KEY FIGURES (Shelter)  

     73  6.83M / 1.42M 
Sector partners People in need / targeted 
 

KEY FIGURES (Core NFI) 

     64  6.15M / 1.93M 

Sector partners People in need / targeted 
 

KEY FIGURES (Winter NFI) 

     57  5.52M / 2.48M 

Sector partners People in need / targeted 
 

FUNDING  

 
KEY DOCUMENTS 

• Shelter and NFI Sector Strategy (Syria HUB) 

• 4Ws monthly online update 

• WoS SNFI Sector HNO 2024 Analysis 

KEY LINKS 

• Whole of Syria Shelter and NFI Sector on Country page 

• Whole of Syria Shelter and NFI Sector on ReliefWeb 

• Syria Hub Shelter and NFI page 

• North West of Syria Hub Shelter and NFI page 

 

SECTOR TEAM 
WoS Senior Sector Coordinator  

Mahamat Alhadi Ibrahim Yaya mahamati@unhcr.org 
 

WoS Shelter Cluster Coordinator 

Juliana Coelho coelho@unhcr.org 
 

WoS Sector IM Officer  

Sardar Wali Wardak wardak@unhcr.org 

HIGHLIGHTS 
 

• Humanitarian Response Plan [HRP] 2024: The SNFI sectors received 

79 project proposals and approved 73 for implementation under HRP 

2024. The HRP projects aim to support 1.4M individuals with Shelter 

and 1.9M with NFI interventions, constituting 21% and 31% of those in 

need, respectively. Financially, it estimates a requirement of US$240M 

for shelter, US$141M for core NFIs, and US$121M for winter NFIs. 

• The HRP targets closely correspond to the activity-based targets and 

costs estimated by the sector. In 2024, the sector secured $139.4 

million, which represents approximately 28% of the total required 

funding. Of this amount, $81.5 million (34%) for shelter, $36.5 million 

(26%) for core NFI and $21.3 million (13%) for winter NFI.  

• Due to recent developments in Syria and following the Strategic 

Steering Group's agreement, the 2024 Humanitarian Response Plan 

has been extended to address urgent humanitarian needs for the first 

quarter of 2025. The Shelter sector is targeting 242,000 people, with 

an estimated budget of US$27.7M, and the NFI sector is targeting 1.42 

M people, with an estimated budget of US$76.9 million, covering 

January to March 2025. 
 

• Summary of Response: In 2024, SNFI sector partners in Syria have 

provided shelter for 725,680 people, core NFI support for 301,179, and 

winter NFI support for 674,689 people, reaching 52%, 15.6%, and 

2732% of the target populations respectively. These efforts address 

needs intensified by the Lebanon influx and end-of-year 

developments.  

 

 

28%

72%

Funded Gap

Total funding 
required/ secured 
(USD):

503M /
139M

RESPONSE 

• Coordination: The Whole of Syria SNFI cluster organized a three-day workshop in Amman in the first week of December. This event 

brought together coordinators and Information Management Officers from the three hubs, along with the focal point from the 

Global Shelter Cluster. The workshop aimed to tackle coordination challenges, enhance response harmonization, and develop the 

humanitarian response plan 2025 for the Whole of Syria. 

 
GAPS / CHALLENGES 

• Economic decline and fluctuating prices have limited shelter initiatives while decreasing coping capacities of internally displaced 

persons (IDPs) and host communities, and scarce financial resources are raising the demand for shelter assistance. 

• Recent Developments: by 31 December, over 664,000 people had been newly displaced in one month. After peaking at 1.1 million 

on 12 December, nearly 486,000 had returned by 27 December. Primary needs are related to NFI, shelter repair, and reconstruction. 

• Harsh winter conditions in Syria pose a challenge, with many shelters lacking proper insulation or heating facilities and families 

lacking winter clothes. 

• Critical funding gap: Vulnerable people may continue to adopt negative coping mechanisms unless additional resources are made 

available to sector partners to enable the provision of critical Shelter and NFI assistance.  

https://www.sheltercluster.org/syria-hub/documents/syria-2017-shelter-and-nfi-sector-information-management-strategy
https://www.sheltercluster.org/response/whole-syria
https://sheltercluster.org/whole-syria/documents/whole-syria-shelternfi-sector-hno-2024-analysis
https://sheltercluster.org/whole-syria/documents/whole-syria-shelternfi-sector-hno-2024-analysis
https://www.sheltercluster.org/response/whole-syria
https://response.reliefweb.int/whole-syria
https://sheltercluster.org/response/syria-hub
https://sheltercluster.org/response/North-West%20Syria%20Hub
mailto:mahamati@unhcr.org
mailto:coelho@unhcr.org
mailto:wardak@unhcr.org
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COVERAGE AGAINST HRP 2024 TARGETS* (% INDIVIDUALS REACHED) 
 
 *A PiN can be in need of different shelter and NFI responses, which is why the coverage should not be summarized into a single value. 
** reach exclusive of structural asses

sments and communal infrastructure rehabilitation. 

 
SHELTER AND NFI SUPPORT AGAINST HRP 2024 TARGETS (% OF INDIVIDUALS) 

 
 

 

 

 

 

 

 

 

*** individuals provided with minimum core and winter NFIs to meet their essential needs based on NFI Sector strategy. 

**** individuals provided with less than minimum core and winter NFIs to meet their essential needs based on NFI Sector strategy 

 
SHELTER AND NFI SUPPORT AGAINST POPULATION GROUPS (%) 

26%

15%

51%

74%

85%

49%

Winter 2023-24 NFI (2.4M)

Core NFI (1.9M)

Shelter (1.4M)
% Achievement

% Gap
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Winter 2023-24 NFI (3.2M)

Core NFI (2.4M)% Reached

% Assisted

Individuals reached with core NFI activities, by subdistrict 

 

 

Individuals reached with shelter activities, by subdistrict 

 

 

Shelter 
target
1.4M

Reached 

0.73M (52%) 

  

Gap 

0.67M (48%) 

  

Core NFI 
target
1.9M

Reached 

0.29M (15%) 

  

Gap 

1.64M (85%) 

  

Winter NFI 
target
2.48M

Reached 

0.66M (26%) 

  

Gap 

1.83M (74%) 
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77% 16% 4% 3%
Reached individuals (%),

by population group

IDPs Hosts Returnees Palestine Refugees


