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—— AGENDA

1. Review of Action Points from the Previous Meeting
2. Strategic Updates from the National Cluster

3. Situation and Response Updates

4. Rainy Season Emergency Preparedness Efforts
5.

AOB



—— REVIEW OF PREVIOUS MEETING ACTION POINTS

No. | Action Point Status

1 | Launch the cluster funding mapping system Put on hold

2 | Develop a preparedness and emergency response plan focusing on Done
preparation for the upcoming rainy season

3 |Prepare and share the cluster meetings calendar for 2025 On hold

4 | Roll out a registration process for cluster membership On hold

5 | Share site closure/decommissioning guidance Done

6 |Disseminate flood susceptibility data and mapping Done

7 | Share the ICCG cross-cutting issues plan Done

8 | Share information on stock prepositioned for the rainy season Done




—— STRATEGIC UPDATES FROM THE NATIONAL CLUSTER

» Humanitarian Reset

» Revised HNRP 2025 targets

« NGOs’ area coordination and A/ICCGs configuration
« Multi-Sector Needs Assessment

« MEB revision updates

» 24Hrs ERRM New Funding

« HLP Training

« Response Overview




— Response Overview
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— Stock Level
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State name NFI Kits gap Funding gap for NFI (USD) ESK gap Funding gap for ESK (USD)  Tents gap Funding gap for tents (USD)
-
Aj Jazirah A4,642 2,023,400 7.580 4,927,000 3,739 2,083,950
1 Blue Nile 6.981 1.396.200 388 252,200 693 381,150
Central Darfur 14,264 2,852.800 3,092 2.009.800 1,545 849,750
1 East Darfur 17.615 3,523.000 2447 1,590,550 1,223 672,650
Gedaref 18,465 3,603.000 -53g8 -382.850 1,299 714,450
T Kassala 4,348 269,600 -1.072 -G97.450 AGT 256,850
Khartoum 8,307 1,679,400 1,794 1,166,100 202 493,900
7 Morth Darfur T2.T15 14,543,000 60,951 39,518,150 58,951 32,423,050
Morth Kordofan 4,689 937,800 o0d S87.600 449 246,950
1 Morthern 4,768 953,600 1251 813,150 1,000 550,000
Red Ses -7.021 -1,404 200 =50 -32,500 233 128,150
1 Riwer Mile 14,329 2,865,800 2034 1,907,100 od1 517,550
Sennar TATE 1,405,000 1,042 577,300 E1T7 284,350
1 South Darfur 39,755 T.951.000 4148 2 696,200 3,056 1,680,800
South Kordofan 6.121 1.224 200 343 222950 564 310,200
1 West Darfur 2,865 573,000 386 250,900 543 298,650
West Kordofan 2,707 541,400 1,071 686,150 37 285,350
1 White Mile T.872 1,595,800 2,466 1,602,900 381 209,550
Total 271,094 54,218,800 89,085 57,905,250 77,086 42,397,300



—— Gap Analysis

2025 funding Gaps
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SITUATION UPDATES (KASSALA STATE)

Key Needs/Highlights

« With the upcoming rainy season, where IDPs gathering sites and the host community of Kassala are prone to floods, Shelter and
NFI kits will be needed. It is important to start the prepositioning.

» UNHCR estimated that over 3,000 new asylum seekers at the reception center (and others who continue to arrive in Girba) are in
need of Shelter and NFls.

« HAC, UNHCR, and the High Emergency Committee are addressing a shelter-related challenge for 76 IDP HHs that were relocated
from schools and other public institutions in Kassala town. It is agreed to coordinate between IDP returns and relocations to make
good use of vacated tents.

Response

« By June 20, 2025, UNHCR completed the distribution of 4,306 NF/ kits (of 6,200 planned).

« 0f 6,200 planned NFI kits, UNHCR awaits the delivery of 1,400 NFI from PS: 800 for IDPs at West airport GS and 600 for refugees
to be relocated from Khartoum to Kassala

« From IOM, SOLD, IDP-led organization, distributed 1,000 NFI kits on 15 - 18th June in Kassala.

Challenges
* Due to funding constraints, many Shelter and NF| Cluster members do not have items to distribute. This significantly reduced the
level of staff morale, and many NGOs terminated the contracts of their staff.



—— SITUATION UPDATES (GEDAREF STATE)

Key Needs/Highlights

* As per the most recent DTM, 533,899 IDPs are still in Gedaref

* Anticipated flooding due to the upcoming rainy season in IDP and refugee sites

 Rainy Season Preparedness Plan developed and shared with OCHA: Only 1.3% of the plan is currently
funded for refugees and IDPs.

Response

« Completed distribution of 920 ESK to IDPs relocated from schools

* Ongoing construction of 265 emergency shelters by SORR (SHF fund) in Abunaja 4 RC
« UNHCR through SORR completed distribution of 4,835 NFI kits in refugee camps

* Ongoing distribution of NFI kits to 600 HH including those relocated from Khartoum

Challenges
« Severe funding gaps affecting most humanitarian actors
 Delayed approvals affecting the implementation of the SHF project



—— SITUATION UPDATES (BLUE NILE AND SENNAR STATES)

Key Needs/Highlights
» Total number of IDPs in BN is 400,971 INDs - DTM.

* Influx of refugee returnees , about 30,000 INDs and more en route.
* Total number of IDPs is 99,119 INDs, and 174,346 INDs recorded as IDP returnees - DTM

Response

« ACTED distributed tents and NFls to 83 new arrivals Ethiopian refugee HHs.
« CAFA distributed 3000 NFIs kits to refugee returnees at two gathering sites.
» CAFA planning to pitch 450 tent for refugee returnees.

» Human appeal planning to distribute 1000 NFI kits to RR - funded by IOM

Challenges

« Insufficient resources to accommodate the large influx of returnees in Blue Nile State, particularly with regard to shelter
provision.

* |nability to extend humanitarian assistance to Sennar State due to constrained resources and a lack of operational
partners

» The impending rainy season is expected to significantly worsen the humanitarian situation.



—— SITUATION UPDATES (NORTH, SOUTH AND WEST KORDOFAN STATES)

Key Needs/Highlights

 The influx of IDPs in North Kordofan continues to arrive Sheikan locality and Bara from W&N Kordofan due
to the ongoing conflict.

« New IDPs in SKS eastern corridor is ongoing a number of IDPs being arrived at Abu Jubaiha from Different
localities due to the conflict between SPLM&RSP and SAF.

Response

« UNHCR through IAS/LM has distributed 2500 NFI kits in SKS respectively to Abu Jubaiha 1000 HHs, Al
Rashad 1000 HHs and Al Abbassiya 500 HHSs for the IDPs.

« UNHCR through IAS/LM has distributed 1500 NF| kits in El Obied NKS for the new IDPs.

 SCI has distributed 1,220 NFI kits for the IDPs in Abu Jubaiha and El Rashad SKS for the IDPs.

Challenges
« Rainy season approaches with high demand for the NFIs and Shelter, especially for the IDP who has poor
shelter and the new IDPs with very low cluster capacity in the Kordofan region.



SITUATION UPDATES (NORTH DARFUR STATE)

Key Needs/Highlights

El Fasher is still under siege, with no access, and the IDPs escaped on foot for a number of days to reach Tawila,
approximately 80 KM from El Fasher.

The continuous arrival of the IDPs in Tawila from El Fasher, and then some of the IDPs departed to the other locations
in Darfur.

Milit and Al Malha received a considerable number of IDPs from the triangle borders due to the ongoing conflicts.

Response

ARC has 1,310 Emergency Shelter kits currently being distributed in Tawila for the new IDPs, with kits provided by IOM.
DOFDAR has a planned distribution of 1,500 Emergency Shelter kits in three localities, each locality will receive 500
shelter kits from IOM.

UNHCR has planned 3,500 NFI kits for El Fasher through the organized convoy from OCHA and 1,000 Family tents for
Tawila, plus 600 NFI kits for Dar El Salam.

SCI has a plan for 500 emergency shelter kits to support new IDPs in Tawila.

Challenges

The need for shelter and NFls in NDS is huge, especially for new IDPs in Tawila.



—— SITUATION UPDATES (WEST AND CENTRAL DARFUR STATES)

Key Needs/Highlights

* The new arrival of the IDPs from ND in Daba Naira CD continued on a daily basis.

» The IDPs arrived in March and April 2025 from ND to Daba Naira CD needs to be relocated from their
current residence due to the approaching rainy season, as their current location is prone to floods.

* Nertiti CD also received some IDPs from Zam Zam camp and are in need of Shelter and NFI support.

Response

« UNHCR through SORR has distributed 1,250 NFI kits for the new IDPs in Daba Naira.
» SCI has 450 shelter kits in Golo and 1,150 NFI kits in Daba Naira for the IDPs in CD.
» UNHCR has a plan for 1,250 NFI kits for the IDPs in Geneina WD.

Challenges
 Rainy season is approaching, and NFIs are a crucial need during the rainy season because the IDPs are
often living in inadequate shelters.



—— SITUATION UPDATES (SOUTH DARFUR STATE)

Key Needs/Highlights

» The IDPs continued to arrive in SD from El Fasher and different states of Sudan due to the ongoing
conflicts, and living with the old IDPs and with the residents in different locations in Nyala and other
localities of SD.

Response
« UNHCR through SORR has a plan to distribute 1,250 NFI kits in Nyala Jonoub and another 800 HHs, while
in Geraida 450 HHs are focused on new IDPs.

Challenges
» The shelter and NFIs needs are huge, especially as it coincides with the rainy season for the IDPs who live
In the gather sites.



—— SITUATION UPDATES (EAST DARFUR STATE)

Key Needs/Highlights

 Khazan Jadeed is the reception center for the IDPs who are coming from different states to ED during the
last month in Khazan Jadeed witnessed about 15,000 individuals of the IDPs arrive from Zam Zam camp,
and 2,200 HHs are coming from different parts of Sudan.

« Ed Deain is also witnessed a large number of IDPs arriving from different parts of Sudan.

Response

« UNHCR through WV has a plan to distribute 946 NFI kits in Khazan Jadeed and 1,500 plastic sheets to the
new IDPs in Shea'aria locality.

« UNHCR through WV has distributed 1,000 NFI kits for the IDPs in El Firdous locality.

« UNHCR through WV has a plan to distribute 1,000 NFI kits for the IDPs in Cairo IDPs camp Ed Deain
locality.

Challenges
« Shelter and NFls are needed with huge gaps in ED.
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—— Flood
Risk
Map

REPUBLIC OF SUDAN
Flood susceptibility map and concentration of Internally Displaced People (IDPs)

For humanitarian purpose only
Production date May 07, 2025
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REPUBLIC OF SUDAN For humanitarian purpose only

White Nile flood susceptibility Map and concentration of Internally Displaced People (IDPs) Procuctionciate My 12,2023
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— Flood Impact in 2024

‘T 696,683 ##127,283 R>186,765 °§97 £ 112
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Rainfall forecasting

For latest flood reports please click here For monthly forecast please see |CPAC website




— Flood Impact in 2024

People affected per state | locality People displaced per state | locality

People affected per locality

State Locality People affected
Red Sea 171,918 River Nile or.520 -
North Darfur | NN 123 855 North Da... | 3520 red ses fowear
River Nile Abu Hamad
WWhite Nile _ 99,532 Northern _ 22.860 South Darfur Ed Al Fursan
Northern | 52.194 west Darfur [l 20.025 Red Sea Al Ganab
south Darfur ([ 57.450 Redsea [ 19.775 North Darfur Kutum
River Nile _ 58.960 Central D - 7.105 White Mile Guli 34,552
Aj Jazirah . 4780 Morth Darfur kebkabiya 34,160
Central Da... [N 41,099 : " Central Darfur  Bendasi 32,549
West Darfur - 28,230 soutn Da... . 4,075 North Darfur Al Fasher 24,625
Kassala . 15,093 Blue Nile I 2,935 Morthern Merwoe 22,615
Aj Jazirah I 7.425 White Nile I 2825 White Mile :5 Satlam,-’ﬁ.r 16,800
awa
North Kord... || 5,637 Kassala | 1925 Total 696,683
East Darfur || 4,443 North Kor.. [ 1,550
To download full data please click here
Blue Nile | 2.855 Gedaref | 1,350




— Preparedness and Response Strategy
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— Logistics, Stock, and Funding Requirements

High Severity Localities

Response/ Preparedness
Action

NFI Kits

Emergency Shelter (kit/tent,
communal)

Shelter Repair Kits

Total

Rental Support (3 months)
Flood Mitigation Measures
Training’

Total

Grand Total

Unit Cost | Available

Resources Projected Needs
(kits/for HHs)s | (7]

(USD)

$200
$400°
$150

$400
$2,500
$130

10,000 59,000 49,000
0 14,000 14,000
2,750 15,000 12,230
0 1,260 1,260
0 225 225

0 928 928

$9,800,000
$5,600,000

$1,837,500
$17,237,500
$504,000
$562,500
$68,640
$1,135,140
$18,372,640



— Logistics, Stock, and Funding Requirements

Projected Needs
(HHs)

Medium Severity Localities

Response/ Preparedness | Unit Cost ~Vvailable

Action Rc_asou rces
(kits/for HHs)

NFI Kits $200

Emergency Shelter (kit/tent, $400

communal)

Shelter Repair Kits $150

Total

Rental Support (3 months)  $400
Flood Mitigation Measures  $2,500
Training $130
Total

Grand Total

68,000
10,000

10,000

500
200
200

68,000
10,000

10,000

500
200
200

$13,600,000
$4,000,000

$1,500,000
$19,100,000
$200,000
$500,000
$26,000
$726,000
$19,826,000



—— AOB

* The next meeting is scheduled for 21 July.



—— END

THANK YOU

More Info. is available at:
https://sheltercluster.org/response/sudan
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