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Meeting agenda 28th August 2025
1. Agency updates

a. HFH Lizzie Babister
b. IMPACT Giulia Montisci
2. Country cluster highlights: Nigeria, Myanmar
3. Update and discussion on the Cluster Reform (merger) process
a. Global (scope, structure, name, CLA, dashboard)
b. Country level (TOR)
4. Designing the transformation process
5. Announcements + AOB
a. WGs
b. Communications: strategy video (repost)

c. Q2report



Country cluster
highlights




Nigeria SC

3.4 M PIN | 1.5 M targeted |
920 K people without adequate shelter
4.6% funding received

Continued partner withdrawal will leave entire locations uncovered

Since January, 55.6 K people across 110 sites in Borno, Adamawa, and
Yobe have been directly affected by fires, floods, windstorms, and
evictions

In July, UNDRR and GSC Green team conducted a DRR workshop in
Maiduguri for cluster stakeholders (planned a second online webinar in
September)

Urgent Priorities

- $1.4 M for shelter construction and maintenance kits for 8,925
affected households and alternative accommodations for IDPs living
in flood plains

- $1.2 M for NFI for 7,954 HH




Myanmar SC

5.2 M PIN | 2.5 M targeted | 950.000 people reached
Funding requirement $189.8 M (funded $16.7M)
91% gap for shelter response
99% of the response emergency shelter and 1% transitional
5 months since the EQ
NW Needs assessment (June-July 2025):

43K HH affected

14K fully damaged houses

13K partially damaged houses

Shelter top priority in 64 sites

92% of locations reported functioning markets

86% prefers cash as modality
Coordination, interagency support for EQ response — deployments
(UNHCR), remote support (NRC co-coordinator, IFRC subnational
coordinators) and local secondments CRS (KMSS subnational)
Urgent Priorities
Scale up shelter and NFI response Fund transitional and longer-
term shelter solutions to reduce prolonged displacement and
enable returns
Donor briefing planned for 2nd of September




Update on Cluster
Reform discussions

a. Global
b. Country level
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19t August 2025


https://eur02.safelinks.protection.outlook.com/?url=https%3A%2F%2Furl6.mailanyone.net%2Fscanner%3Fm%3D1uoNMQ-00000008ObU-3Zel%26d%3D4%257Cmail%252F90%252F1755613800%252F1uoNMQ-00000008ObU-3Zel%257Cin6g%257C57e1b682%257C28201117%257C13659367%257C68A48A9AC48EFE2D71035BAA0AB2337A%26o%3D%252Fphtp%253A%252Fatsbop..eripww%252Fcorie%253FmvoJ%253DeZIjiyrNZDhEIyTlW0FtYYMi02hZLzFQg3miTRNtNOMDjWkIMDJwQ0ikDUIidYIm1C6LOzMYgxT3TEQ2NNNDzjtLYC0YBjT4TFN1NOMmmDkIZDBMIsmiS9hjOi%26s%3D-sQQzq0SGqrfl3AqM5j4QybdV9s&data=05%7C02%7Chirano%40unhcr.org%7C31e86365793c44e1b5c008dde3e48639%7Ce5c37981666441348a0c6543d2af80be%7C0%7C0%7C638917292861362822%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=tZRv5vVidWwbEOPrSCVj5vMCFTENcqNy0hxPlrDbI2Q%3D&reserved=0

Cluster / AoR presence across 43 countries
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Current merged cluster presence: 6 countries

Merged Cluster (Shelter, CCCM)
(3 Countries: Nigeria, Madagascar, Myanmar) "-}

CCCM WG under Shelter Cluster | ' N
(3 Countries: Afghanistan, Mali, Cameroon) % 3 \"\

i / N



Categories of coordination systems in country

Cluster @ CCCM @HLP @Shelter

27

12
22

11

7 7 Coe
IASC activated Working Government led Area of Sectors Conflict Disaster Complex/
coordination group* coordination Responsibility activated by HCT Mixed
systems system (AoR), Protection
Cluster
by categories of coordination systems by crisis categories

‘Working Group’ includes HLP/CCCM WG under clusters (eg HLP under protection cluster) and cluster-like mechanisms, not IASC activated



Current cluster/AoR presence

Cluster @ CCCM @HLP @Shelter
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Africa Asia-Pacific Americas Response Preparedness

by region by phase



Country level cluster lead agencies 2025

Combined

UNHCR/IOM 7 (7.87%) —_

IFRC 9 (10.11%)

Government 12 (13.48%) —

Other 3 (3.37%) -1\(1-12%) |

IFRC, IOM

NRC 13 (14.61%) —/

IOM 13 (14.61%)

_~— UNHCR 28 (31.46%)

Lead Agency
@®UNHCR

®|0M

@ NRC

@® Government
@®IFRC

® UNHCR/IOM
@ Other

@ UN Habitat
@ IFRC, IOM

CCCM

Shelter

HLP

Other 2 (6.06%) —| UNHCR

/" 11(33.33%)

IOM

5(15.15%)

UNHCR/IOM

7 (21.21%)
\__ Government
8 (24.24%)
Other
|
Government 1 (2.7%) UNHCR
1(2.7%) /16 (43.24%)
IOM
8(21.6..) 4

IFRC 9 (24.32%) —/

UNHCR 1 (5.26%) —

UN Habitat
3(15.79%) |

Government

3(15.7..)

L NRC 12 (63.16%)

Lead Agency
@®UNHCR

® Government
® UNHCR/IOM
®IOM

@ Other

Lead Agency
@®UNHCR

®IFRC

@®I0OM
@®Government
@®IFRC, IOM
@®NRC

@ Other

Lead Agency
@®NRC

@ Government
@®UN Habitat
@®UNHCR



Cluster figures 2025

Cluster # country level Funding required Funding received # PiN # targeted
partners (Globally) (Globally) (Globally) (Globally)

CCCM 397 364,096,000 36,827,814 36,038,136 17,133,204

HLP AOR N/A* 58,957,997 1,587,202 16,595,900 4,616,222

Shelter 1,003 2,278,826,604 200,160,160 83,935,510 28,021,654

Funding required by Cluster = g People in Need by Cluster

Obn (12.3% 17M (12%)
Cluster Cluster
@ Shelter ® Shelter
@ CCCM 36M @ CCCM
®HLF AcR [26[:'6036) ®HLP AoR
3bn (85.7...) 86M (61.94%)
Funding received by Cluster People Targeted by Cluster
37M (11.47%) 5M (9.379%)
Cluster Cluster
@ Shelter @ Shelter
@ CCCM @ CCCM
@® HLP AoR 17TM
@ HLP AoR
283M (88.04..) (34.76%) 28M ©

*For HLP, FTS figures show 27 partners across 12 operations, though real figures are higher

(55.87%)



People reached in 2024
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Global staffing as of December 2024
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Giokal Protection Clustar TOTAL 43 Staﬁ - 33.85 FTE

Housing, Land an

*HLP 3 staff =2.15 FTE
*CCCM 11 staff =9.5 FTE
*Shelter 27 staff =22.2 FTE

(EXCLUDES INTERNSHIPS)
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Supporting displaced communities

Global CCCM IMO

" CCCM C 'ty
€CCM coordinator STy CCCM IMO (50%)
Development Officer

CR \
The UN Refugee Agency

Global Cluster Global Cluster

coordinator

Senior Officer (Deputy Senior Officer (GFP Coordination, Senior Officer (Deputy Senior Officer (Capacity Building & ~ Senior Officer (GFP Coordination,
hnical coordination " Information Management
Coordinator) country support) Coordinator, durable solutions) Inter-Agency) ° country support)

coordinator

Regional Shelter Cluster Coord. Information Management &
Asia Pacific (5! Capacity building (50%)

Senior Officer (GFP Coordination,

Information Management
country support)
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Experts seconded into cluster by partners
supporting both conflict and disaster Country IMPACT

Environmental advisor (S HLP advisor (50%) HLP advisor (50%) WG Basegzﬂ;ﬂm Advisor
Environmental advisor (50%) ( ) Roving Shelter Cluster Coordinator Assessment Advisor (90%)

\\ Research & Evidence Senior Environmental Advisor Advocacy and comms ;
. /




CI U Ste r X SCO pe (as reflected in ‘Cluster X - Working Paper’, subject to further discussion and definition)

Shelter and Essential Household Items (EHIs)
Sites and Settlements Planning

Core Site and Area-based Management and Coordination

riorities
. Housing, Land and Property (HLP)

Community Engagement and Accountability

Climate, Environment and Energy

Transition toward Solutions, disaster risk reduction, humanitarian-peace-development nexus

Cross
cutting
thematics

Centrality of protection, Gender & Diversity & Inclusion

Localization

Area-Based Programming, Settlements Approach




Global cluster x team structure 24 FTE + Surge

Resourcing coded by agency required commitment 30% reduction in FTE

CLA (UN) + CLA (Non-UN)

Global Cluster X Co-Coordinators (2)

Global Support Unit
Senior Officer (1)

Country Support Unit
Senior Officer (1)

Coordination Focal Points for Country Clusters (4) Geographical & Expertise
General Country Support with combined expertise on Shelter, CCCM, HLP and ABC (SA & ABA)

Portfolio of countries according to context, language, CLA in country and predominance of issues Advocacy 50 %

Technical Team: Senior Officer (1) | + Experts (7) IM Team: Senior Officer (1) | + Experts (4)

Donor Relations &
Resource Mobilization

Shelter, Settlements & Energy & Centrality of County support with combined expertise on .

EHI / NFI Environment FP Protection FP Assessments & Needs Analysis, Severity 50%
50% Indexing, GIS & publications, Data Processing and

Camp Coordination and B E0LE Displacement Tracking Research &

Camp Management Cash & Knowledge Management
Markets FP Portfolio of countries according to context, 50%

House, Land and Localization FP 50% language, CLA in country and predominance of

Property AAP & CEA issues Communications 50%

This is proposed as a transitional
structure, allowing space to make
further efficiencies in due course.

Surge / Roving Country Support - Needs Based & Context Specific
2X Coordination, 3X Technical, 2X IMO

KEY: Resourced by CLA or contributions from former CLA (IFRC, IOM,

KEY: Committed by CLA — Dedicated (6) KEY: Resourced by any partner agencies (5) KEY: Dedicated Surge, Roving

NRC, UNHCR, UN-Habitat) / others - Dedicated (13)




Relationship between Global and Local structures

Energy
& Environ

@ Localisation

Centrality
Protection

Cash
& markets

Donor
relations

Shelter Technical
& NFI expertise

Advocacy Coordination
& comms

focal points

: Roving
Country support unit Shelter CCCM HLP ABC

Support
Capacity Geographic
building +

Thematic

IM
expertise Roving / Surge capacity:

Coordination, technical or IM

Research
& KM

Severity
index

Assess
needs

Data
process



Country cluster

and

Transition




Cou ntry cluster x team structure
Resourcing coded by agency required commitment

Cluster X Global Support Team

COUNTRY LEVEL

SAG Minimum core team

Co-Coordinator (ideally LNAs/Govt.) IM Officer/Team
WG TF

Depending on context

Technical/thematic

o text Thematic Thematic Thematic Capacity Development
Ca_p_aaty IS C-On € expert expert expert
specific and mirrors the Jofficer Jofficer Jofficer AAP & CEA
nature and magnitude of HLP CCCM Shelter - NFI
crisis.
Thematic experts could Cluster FP in ABC structures ? KEY: Dedicated & Required
be double hatting (e.g. (National CLAs)
50%) - draw on global ) :
. KEY: Either from national CLA or
thematic su pport. secondment Cluster partners —

ideally dedicated but can be
double-hatting

KEY: Dedicated Roving (or could
be surge)



Country clusters: Merger & Transition status

Merger status at country level

Afghanistan - CCCM to be integrated into the joint CCCM/Shelter/HLP sector.

Transitioning from cluster to sector in parallel

Somalia — Discussions ongoing

Ethiopia — Discussions ongoing

Sudan — Double hatting — Started a consultative process with partnership

Under accelerated transition of humanitarian architecture

- Nigeria — Transition plans and localization strategy — under discussion, HCT only
provided the horizon of 2026 / counterpart - NEMA (strategic purposes at national
level) and SEMA (operation coordination)

- Cameroon — transition plan under discussion

- Colombia- transition plan under discussion — R4V will take over the coordination

- [Chad] — SC transition plan ready
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https://www.canva.com/design/DAGxQ4cv8pU/DZxn_mncYjefOWyKUmjWng/edit?utm_content=DAGxQ4cv8pU&utm_campaign=designshare&utm_medium=link2&utm_source=sharebutton
https://www.canva.com/design/DAGxQ4cv8pU/DZxn_mncYjefOWyKUmjWng/edit?utm_content=DAGxQ4cv8pU&utm_campaign=designshare&utm_medium=link2&utm_source=sharebutton
https://www.canva.com/design/DAGxQ4cv8pU/DZxn_mncYjefOWyKUmjWng/edit?utm_content=DAGxQ4cv8pU&utm_campaign=designshare&utm_medium=link2&utm_source=sharebutton

GLOBAL
20 SHELTER CLUSTER

Coordinating Humanitarian Shelter and Settlements

Announcements AOB
a. WGs

b. Communications;

c. Q2report-Dashboard is up to date with June 2025 figure


https://www.linkedin.com/company/global-shelter-cluster/posts/
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