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AGENDA 
01. Objectives:
• Have a shared understanding of national and local priorities and response efforts
• Understand the capacity and contributions of humanitarian partners
• Agree on a common vision towards a coordinated response with pathways to recovery
02. Situation Overview:
• Compounded impact, joint response efforts, outstanding needs and priorities.
03. Humanitarian Shelter Response l Reach Status l Update:
• How are humanitarian partners contributing to the relief efforts.
04. Recovery of Shelter Efforts l Moving Forward l Open Discussion:
• Emerging trends in shelter needs and how humanitarian partners may contribute to 

addressing priority response gaps, and recovery efforts.
05. Any Other Business (AOB)
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00. Introductions

We acknowledge that sectoral guidance and coordination 
services supporting the Shelter response to the impact of the 
compounded shocks fell short of standard and your 
expectations. However, we commit to working to correct course, 
and we appeal to your engagement moving forward

Shelter Cluster Coordinator l IFRC l Francisco Vassalo Monteiro
Coord1.Phil@sheltercluster.org
francisco.monteiro@sheltercluster.org 
Shelter Cluster Information Management (IM) Coordinator l IFRC l Ella Blom 
im1.Phil@sheltercluster.org
ShelterClusterIMCo.Philippines@ifrc.org

mailto:Coord1.Phil@sheltercluster.org
mailto:francisco.monteiro@sheltercluster.org
mailto:im1.phil@sheltercluster.org
mailto:1.Phil@sheltercluster.org
mailto:ShelterClusterIMCo.Philippines@ifrc.org
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01. Objectives

• Shared understanding of national and local priorities and response efforts
• Collective capacity and contributions of humanitarian partners
• Common vision towards a coordinated response with pathways to recovery

Under the Whole of Government response approach, DSWD’s and 
DHSUD’s sectoral coordination leadership mandates, and in line 
with national and local priorities, we are seeking to better map 
and understand the humanitarian partners’ engagement and 
contributions in providing shelter assistance to vulnerable and 
affected households in severely impacted areas.
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01. Objectives

• Shared understanding of national and local priorities and response efforts
• Collective capacity and contributions of humanitarian partners
• Common vision towards a coordinated response with pathways to recovery

Moving forward, aiming to provide pathways for recovery of 
shelter towards safer housing solutions, we acknowledge 
response gaps and aspire for a common vision that enables 
harmonising our collective capacity consistently, as a 
coordinated contribution to support national and local response 
efforts.
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02. Situation Overview
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Typhoon Tino and Cebu Earthquake
              (31/10/2025 – 07/11/2025)            (30/09/2025)

Estimated households (persons) in 
need (SSC)

421,960
(2,109,800)

Families (persons) 
evacuated/displaced (DROMIC)

907,870
(3,122,058)

Families (persons) still displaced 
(DROMIC)*

60,194
(256,338)

Totally damaged houses (DROMIC) 81,035

Partially damaged houses (DROMIC) 887,274

Agencies assisting (5Ws)* 15

(CARE, Caritas, ECOWEB, HI, IOM, Oxfam, Save, AH&H, PRC, 
Plan, CenVisNet, Coastal, COM, Rotary)

Households (persons) reached 
(5Ws)*

9,319
(39,921)

Potential gaps
60,194 families remain displaced
81,035 TD - 9,319 reached = 71,716 totally damaged 
houses with no humanitarian assistance?

*As of 26 January 2026 
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Typhoon Uwan
03/11/2025 – 13/11/2025

*As of 26 January 2026 

Estimated households (persons) in 
need (SSC)

12,980 
(64,900)

Families (persons) 
evacuated/displaced (DROMIC)

1,071,592 
(3,618,984)

Families (persons) still displaced 
(DROMIC)*

1,413
(4,361)

Totally damaged houses (DROMIC) 35,705

Partially damaged houses (DROMIC) 447,152

Agencies assisting (5Ws)* 7

(CARE, HI, IOM, Save, Solar Buddy, Plan, Educo)

Households (persons) reached 
(5Ws)*

13,519
(66,879)

Potential gaps
1,413 families remain displaced
35,705 TD - 13,519 reached = 22,186 totally damaged 
houses with no humanitarian assistance?
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Davao Earthquake
(10/10/2025)

*As of 26 January 2026 

Estimated households (persons) in 
need (SSC)

1,290
(64,900)

Families (persons) 
evacuated/displaced (DROMIC)

23,249
(87,767)

Families (persons) still displaced 
(DROMIC)*

0
(0)

Totally damaged houses (DROMIC) 1,974

Partially damaged houses (DROMIC) 23,967

Agencies assisting (5Ws)* 10

(CARE, HI, IOM, Oxfam, PRC, COM, UNYPHIL-Women, 
Coastal)

Households (persons) reached 
(5Ws)*

1,779
(7,273)

Potential gaps
1,974 TD - 1,779 reached = 195 totally damaged houses 
with no humanitarian assistance?
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*As of 26 January 2026 

Typhoon 
Tino + Cebu 
Earthquake Cebu only

Typhoon 
Uwan

Davao 
Earthquake

Families 
(persons) still 
displaced 
(DROMIC)*

60,194
(256,338)

9,917
(37,030) 

1,413
(4,361)

0
(0)

Totally 
damaged 
houses 
(DROMIC)

81,035 26,246 35,705 1,974

Agencies 
assisting 
(5Ws)*

15 15 7 10

Households 
(persons) 
reached (5Ws)*

9,319
(39,921)

5,463
(21,143)

13,519
(66,879)

1,779
(7,273)

Potential gap 71,716? 20,783? 22,186? 195?

Overview
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03. Humanitarian Shelter Response
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03. Humanitarian Shelter Response
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Humanitarian response
Lead agency Distribution 

of essential 
household 
NFIs

Distribution 
of 
tarpaulins

Distribution 
of shelter 
kits

Distribution 
of building 
materials

Cash Microgrants Support on 
transitional 
shelter and 
Housing, 
Land and 
Property

AH&H

CARE

Cebu 
Caritas

ECOWEB

HI

IOM

Oxfam

PRC

Save the 
Children

ShelterBox
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04. Recovery Shelter Efforts
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04. Recovery Shelter Efforts
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How to better guide and capture ongoing and planned assistance?

• Revisit the 5W’s reporting and mapping process to capture the 
different shelter intervention types, to include outstanding 
emergency relief assistance, temporary shelter assistance 
options, and long-term shelter assistance solutions, in line with 
the national framework for shelter recovery and the humanitarian 
shelter guidelines for recovery – PSC coordination team and OCHA

• Finalise the development of guidance on concrete and masonry 
construction techniques for house repair and reconstruction, 
including IEC materials to fit within the ”8 key Messages for BBS” - 
TWiG co-led by IOM and Care

04. Recovery Shelter efforts
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How to better guide shelter programming for planned assistance?

• Build on and further contextualise the Philippines Shelter 
Cluster’s Recovery Shelter Guidelines, to provide a concrete 
menu of options to help humanitarian partners in targeting, planning, 
and delivering the most adequate shelter assistance interventions to 
address specific needs

• Work hand in hand with DHSUD to operationalise the national 
Post-Disaster-Shelter Recovery Policy Framework , in articulation 
with existing humanitarian guidelines, to build a responsive system 
to support resilient and equitable recovery in the Philippines

04. Recovery Shelter efforts

https://sheltercluster.org/2025-cebu-and-davao-earthquakes/documents/recovery-shelter-guidelines
https://sheltercluster.org/2025-cebu-and-davao-earthquakes/documents/recovery-shelter-guidelines
https://sheltercluster.org/2025-cebu-and-davao-earthquakes/documents/post-disaster-shelter-recovery-policy-framework-building
https://sheltercluster.org/2025-cebu-and-davao-earthquakes/documents/post-disaster-shelter-recovery-policy-framework-building
https://sheltercluster.org/2025-cebu-and-davao-earthquakes/documents/post-disaster-shelter-recovery-policy-framework-building
https://sheltercluster.org/2025-cebu-and-davao-earthquakes/documents/post-disaster-shelter-recovery-policy-framework-building
https://sheltercluster.org/2025-cebu-and-davao-earthquakes/documents/post-disaster-shelter-recovery-policy-framework-building
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How to better measure impact and guide priority assistance?

• Further development of the Shelter Severity Classification (SSC) 
mapping tool for the Philippines context, to better represent pre-
existing housing vulnerabilities, post-disaster house damage 
impact, and resulting shelter needs, and progress and impact of 
shelter interventions

• Finalise the “House Damage Definition” process to provide a 
tangible and unified metric for house damage assessment and 
for planning required assistance interventions – TWiG led by DHSUD 
with the support of the PSC

04. Recovery Shelter efforts
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05. AOB

           

Scheduled Technical Working Group(s) meetings

Next PSC HP coordination meeting -> 5 February 2026
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Resources

•5Ws dashboard

•5Ws information

•DROMIC sitreps

•NDRRMC dashboard

•Post-Disaster Shelter Recovery Policy Framework

https://app.powerbi.com/view?r=eyJrIjoiNDIzMDAxZDUtYTYwOS00ZGU3LTg4YTYtM2MyYTI0ZTk0NGY2IiwidCI6IjBmOWUzNWRiLTU0NGYtNGY2MC1iZGNjLTVlYTQxNmU2ZGM3MCIsImMiOjh9
https://sites.google.com/humanitarianresponse.info/phl5ws/home
https://dromic.dswd.gov.ph/category/situation-reports/
https://monitoring-dashboard.ndrrmc.gov.ph/
http://documents1.worldbank.org/curated/en/579231642696271929/pdf/Post-Disaster-Shelter-Recovery-Policy-Framework-Building-a-Responsive-System-to-Support-Resilient-and-Equitable-Recovery-in-the-Philippines.pdf
http://documents1.worldbank.org/curated/en/579231642696271929/pdf/Post-Disaster-Shelter-Recovery-Policy-Framework-Building-a-Responsive-System-to-Support-Resilient-and-Equitable-Recovery-in-the-Philippines.pdf
http://documents1.worldbank.org/curated/en/579231642696271929/pdf/Post-Disaster-Shelter-Recovery-Policy-Framework-Building-a-Responsive-System-to-Support-Resilient-and-Equitable-Recovery-in-the-Philippines.pdf
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Thank you 
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