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01. Objectives
02. Agreed Action Points | Update

03. Needs and Gaps Analysis | Validation | Open Discussion
04. Any Other Business (AOB)
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 Shared understanding of national and local priorities and response efforts
* Collective capacity and contributions of humanitarian partners
* Common vision towards a coordinated response with pathways to recovery

Aiming to better guide the humanitarian shelter response going
forward, we have agreed to have this follow-up meeting to discuss
and validate the “Needs and Gaps Analysis” to include

cluster members’ perspectives while seeking your input to help
define the cluster’s strategic direction, agenda, and priorities on
required coordination services that may enhance our collective
contribution.
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* Share meeting presentation & minutes and presentation | Shared
 Organise a follow-up meeting (Thursday, 5 February 2026) l Done

* Engagement with the Philippines Disaster Relief Foundation | PSC [ Ongoing
* Revisitthe 5W’s reporting and mapping process | PSC + OCHA L Ongoing

* Develop guidance on concrete and masonry construction techniques for
house repair and reconstruction L TWIG: IOM + Care | Planned: 3W February

Organisations that expressed interest in being TWiG Members:

PSC (Convenor); IOM (Lead); Care (Co-lead); IFRC; United Architects of

the Philippines (Resilience Architects/Emergency Architects); Habitat for
Humanity International; Philippine Red Cross; Build Change; ASEP; PICE
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 Update the Philippines Shelter Cluster’s Recovery Shelter Guidelines and
Intervention Options | PSC Coordination team with SAG | Ongoing

 Consult and assess humanitarian partners’ capacity, availability and
willingness to take on the responsibility of PSC Sub-national coordination, to
establish and deliver practical coordination services in the most impacted
areas | PSC Coordination team + Humanitarian Partners | Ongoing

IOM has expressed interest and capacity to deliver Shelter Cluster
coordination services, at the sub-national level, covering the following
affected areas: Bicol Region (Typhoon Uwan); Cebu (Typhoon Tino); and
Negros (Typhoon Tino)

Due process: coordination and validation with DHSUD & PSC SAG
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03. Needs and Gaps Analysis | 747 sHeLTeR cLusTER
Validation | Open Discussion:

* Towhat extent do you agree with our assessment of the situation?

* How do you think your organization is contributing / may be able to
contribute to addressing identified shelter needs and perceived gaps?

* What coordination support can we provide to inform ongoing/planned shelter
assistance interventions, as well as to help close the gaps?
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Recovery Policy Framework
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Q Code | Modality Form of Assistance
£
[
> ES-1 | Evacuation Centers Government or NGO funding/management
c
gﬂ ES-2 | Host families NA
Q
,_,E_, ES-3 | Shelter in place NA
TS-1 | Host families None or conditional grant to hosting families
TS-2 | Self-settlement None or government/NGO support to hosting process
- TS-3 | Temporary housing None/materials distribution or unconditional grant to household/in-
g < kind provision of transitional shelter structure
c O
S £ | TS-4 | Collective centers Government or NGO funding/management
E [
2 S | TS-5 | IDP camps Government or NGO funding/management
SF-1 | Unsupported repair/reconstruction None or unconditional grant to household
SF-2 | Owner-managed repair/reconstruction with technical support Conditional grant/access to loan/technical oversight and training
E @ | SF-3 | Community-managed repair/reconstruction w/ technical support Conditional grant/access to loan/technical oversight and training
L O
& 8 | SF-4 | Agency-managed/contractor-built construction Government or NGO funds to hire contractor/access to loans
= O
§ > | SF-5 | Resettlement/relocation (Normally combined with other approach) Government/LGU financed/cash or voucher for rental
g % assistance/conditional cash transfer to acquire site
- O
S & | SF-6 | Basic service provision and DRR National government/LGU/NGO funding and provision
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Code | Modality Form of Assistance
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Needs and Gaps Analysis
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Typhoon —
—» Shelter status unaffected

Earthquake —

v

Building damage

Natural hazards [je

v

Living in original home

Moved to a new house

Displaced 4;‘-9
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Typhoon —
—» Shelter status unaffected
Earthquake —
Undamaged house, no | (T . - =
¢ | _'[hazards, but other deterrents| >k Basic service provision and DRR (SF-6) |
Building damage “ [ Resettlement/relocation (Normally

combined with other approach) (SF-5) |

Natural hazards [he

— ) I ) ] Self-settlement (TS-2)
Living in original home —D[Damaged house in safe zone] ﬂ »

support (SF-2, SF-3, SF-4)

[ Repair/reconstruction with technical |

- Materials distribution or unconditional
grant to household (shelter kits, cash)

Moved to a new house >[ Damageg hou:e. naural J ﬁ ‘. » - In-kind provision of transitional shelter
. / AL structure (temporary shelters)

Displaced ‘T" )[ Unsupported repair/reconstruction (SF-1 )]
) ! Undamaged house, natural ‘
o hazards B -

> Host families (TS-1)

> Temporary housing (TS-3)/Collective
centres (TS-4)/IDP Camps (TS-5)
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Basic service provision and DRR (SF-6)

Resettlement/relocation (Normally
| combined with other approach) (SF-5)

[ Repair/reconstruction with technical |
5 support (SF-2, SF-3, SF-4)

Self-settlement (TS-2)

ft

—>[Damaged house in safe zone]
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grant to household (shelter kits, cash)
,[ Damaged house, natural ] “ (& - In-kind provision of transitional shelter

hazards

structure (temporary shelters)

>‘ Unsupported repair/reconstruction (SF-1) I
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o hazards B

> Host families (TS-1)
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»
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s ™

»{ Basic service provision and DRR (SF-6)

______________ >' Resettlement/relocation (Normally
| combined with other approach) (SF-5)

[ Repair/reconstruction with technical |
support (SF-2, SF-3, SF-4)

“

Self-settlement (TS-2)
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» - In-kind provision of transitional shelter
structure (temporary shelters)
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> Host families (TS-1)

Temporary housing (TS-3)/Collective

centres (TS-4)/IDP Camps (TS-5)
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Basic service provision and DRR (SF-6)

[ Resettlement/relocation (Normally > Living in a safe house in a
combined with other approach) (SF-5) safe zone
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Unsafe house, safe zone
* Self-settlement/self-recovery
* Repair/reconstruction with technical support

Unsafe house, unsafe zone
* Temporary shelter assistance
e Resettlement/relocation

Safe house, unsafe zone (no-dwelling zone)
* Temporary shelter assistance
* Resettlement/relocation

Safe house, unsafe zone (dwelling allowed)
* Repair/reconstruction with technical support —e.g., retrofitting
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03. Needs and Gaps Analysis | 747 sHeLTeR cLusTER
Validation | Open Discussion:

* Towhat extent do you agree with our assessment of the situation?

* How do you think your organization is contributing / may be able to
contribute to addressing identified shelter needs and perceived gaps?

* What coordination support can we provide to inform ongoing/planned shelter
assistance interventions, as well as to help close the gaps?
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04. AOB

Scheduled Technical Working Group(s) meetings
Next PSC HP coordination meeting -> 19 February 2026
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* S5Ws dashboard @

e 5Ws information = ,{

I Ofe

e NDRRMC dashboard

e Post-Disaster Shelter Recovery Policy Framework

* Philippines Shelter Cluster’s Recovery Shelter Guidelines
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https://app.powerbi.com/view?r=eyJrIjoiNDIzMDAxZDUtYTYwOS00ZGU3LTg4YTYtM2MyYTI0ZTk0NGY2IiwidCI6IjBmOWUzNWRiLTU0NGYtNGY2MC1iZGNjLTVlYTQxNmU2ZGM3MCIsImMiOjh9
https://app.powerbi.com/view?r=eyJrIjoiNDIzMDAxZDUtYTYwOS00ZGU3LTg4YTYtM2MyYTI0ZTk0NGY2IiwidCI6IjBmOWUzNWRiLTU0NGYtNGY2MC1iZGNjLTVlYTQxNmU2ZGM3MCIsImMiOjh9
https://sites.google.com/humanitarianresponse.info/phl5ws/home
https://sites.google.com/humanitarianresponse.info/phl5ws/home
https://dromic.dswd.gov.ph/category/situation-reports/
https://dromic.dswd.gov.ph/category/situation-reports/
https://monitoring-dashboard.ndrrmc.gov.ph/
https://monitoring-dashboard.ndrrmc.gov.ph/
http://documents1.worldbank.org/curated/en/579231642696271929/pdf/Post-Disaster-Shelter-Recovery-Policy-Framework-Building-a-Responsive-System-to-Support-Resilient-and-Equitable-Recovery-in-the-Philippines.pdf
http://documents1.worldbank.org/curated/en/579231642696271929/pdf/Post-Disaster-Shelter-Recovery-Policy-Framework-Building-a-Responsive-System-to-Support-Resilient-and-Equitable-Recovery-in-the-Philippines.pdf
http://documents1.worldbank.org/curated/en/579231642696271929/pdf/Post-Disaster-Shelter-Recovery-Policy-Framework-Building-a-Responsive-System-to-Support-Resilient-and-Equitable-Recovery-in-the-Philippines.pdf
http://documents1.worldbank.org/curated/en/579231642696271929/pdf/Post-Disaster-Shelter-Recovery-Policy-Framework-Building-a-Responsive-System-to-Support-Resilient-and-Equitable-Recovery-in-the-Philippines.pdf
https://sheltercluster.org/2025-cebu-and-davao-earthquakes/documents/recovery-shelter-guidelines
https://sheltercluster.org/2025-cebu-and-davao-earthquakes/documents/recovery-shelter-guidelines
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Thank you




ZEE PHILIPPINES
2L

SHELTER CLUSTER

Coordinating Humanitarian Shelter and Settlements



