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AGENDA 

01. Priorities l Agreed Action Points l Update

02. 5Ws Review: Activity Reporting and Mapping Process

03. Ongoing Response l Shelter Assistance Reach (by Agency to date)

04. Partners’ Ongoing / Planned Shelter Programmes l Presentations

05. Gaps & Challenges

06. Any Other Business (AOB)
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Coordination l General

• Share meeting presentation & minutes and presentation l ✓

• Organise a follow-up meeting (Thursday, 24 February 2026) l ✓

• Revisit the 5W’s reporting and mapping process l PSC + OCHA l Update

• Update the 5Ws with any planned and ongoing activities, including TS Basyang
and the Mayon Volcano responses (Cluster humanitarian partners) l Ongoing

• Coordination with the Philippines CCCM Cluster (through IOM) for family tent 
supply/assistance to households pre-emptively evacuated by the Mayon Volcano 
eruption threat (IOM & Cluster humanitarian partners) l Updates?

01.  Act ion  Po ints  l  Update

https://sites.google.com/humanitarianresponse.info/phl5ws/home
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Sub-National Coordination

• Establish PSC Sub-national coordination, to establish and deliver practical 
coordination services in the most impacted areas l PSC Coordination team + 
willing and capable Humanitarian Partners l Ongoing l Update

• IOM: Bicol Region (Typhoon Uwan); Cebu and Negros (Typhoon Tino) 

• TBD: Iligan City, Lanao del Norte, Misamis Oriental, and Bukidnon (TS Basyang)

Due process: coordination and validation with DHSUD & PSC SAG l Ongoing

Technical Guidance

• Share draft advocacy agenda points for discussion (PSC) l Ongoing

• Update the Philippines Shelter Cluster’s Recovery Shelter Guidelines and 
Intervention Options l PSC Coordination team with SAG l Ongoing

01. Act ion Po ints l  Update
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Technical Working Groups (TWiG)

• TWiG for the development of “Concrete and Masonry Construction 
Techniques BBS Guidance” for house repair, retrofit, and reconstruction l  
planned l IOM + Care l Update 

Organisations that expressed interest in being TWiG Members:

PSC (Convenor); IOM (Lead); Care (Co-lead); IFRC; United Architects of the 
Philippines (Resilience Architects/Emergency Architects); Habitat for 
Humanity International; Philippine Red Cross; Build Change; ASEP; PICE

• TWiG for the development of “Damage Definition Guidelines” for house 
damage classification in post-disaster rapid & detailed assessments l DHSUD + 
IOM + CRS l Update 

01. Act ion Po ints l  Update
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02. 5Ws Review
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Activity Reporting and Mapping Process

• Add column: services description

• Change answer options for:

• Location types

• Activity

• Relief item description

• Cash conditionality

02. 5Ws Review
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Activity Descriptions

02. 5Ws Review

Activity Relief item description - make list conditional based on Activity
Anticipatory action for shelter House strengthening kit

Other (please specify)
Relief: Emergency Shelter Assistance (ESA) - e.g., shelter kits, materials Shelter kits

Tarps
Toolkits
Tents
Other (please specify)

Relief: Provision of essential household NFIs Safety/security items (padlocks, lamps, privacy screens, etc.)
Cleaning materials
Cooking and food storage items
Sleeping items
Fuel/energy
Clothing
Other (please specify)

Relief: Rubble removal/debris management Rubble removal/debris management tools
Other (please specify)

Temporary/transitional shelter assistance: provision of temporary shelters Temporary shelters
Temporary/transitional shelter assistance: upgrading support for temporary shelters Shelter kits

Tarps
Toolkits
Materials
Other (please specify)

Permanent shelter assistance: repair/reconstruction of permanent houses Tools
Materials
Other (please specify)

Permanent shelter assistance: provision of permanent houses Core houses (no WASH)
Houses with WASH facilities
Other (please specify)

Standalone services - e.g., technical support, training, assessments NA

Services description

Technical construction 
support/supervision

Rubble removal/debris 
management

Community training

IEC roll-out (e.g., 8 key messages 
for BBS, anticipatory action)

Training for labor

Rapid assessment

Detailed assessment

HLP support (including relocation 
support)

Support with sharing (hosting) 
arrangements

Other (please specify)
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03. Ongoing Response l Shelter Assistance

CARE l ACCESS Consortium
Activity Province Implementing partner Activity status Number of activities Number of HHs targeted

Distribution of essential 
household Items / NFIs 3 900

Davao Oriental PLAN Planned 2 700

Maguindanao del Sur PLAN Planned 1 200

Distribution of shelter kits 13 3 369

Aurora ACCORD-PLAN Planned 1 613

PLAN Planned 1 350

Cebu ACCORD-PLAN Ongoing 2 804

CenVisNet Planned 1 420

Davao Oriental ACCORD Completed 6 393

Negros Occidental ACCORD-PLAN Planned 1 499

PLAN Planned 1 290

Distribution of tarpaulins 4 1 530

Cebu CARE Completed 1 50

Davao Oriental ACCORD Planned 1 500

Maguindanao del Sur ACCORD Completed 1 490

ACCORD-PLAN Completed 1 490

Other shelter community support 2 60

Maguindanao del Sur ACCORD Completed 2 60

CARE ACCESS l Total 22 5 859

CARE l ACCESS Consortium has assisted / is planning to provide Shelter Assistance to 5,859 Households / approximately 29,300 People
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03. Ongoing Response l Shelter Assistance Reach

ECOWEB
Activity Province Implementing partner Activity status Number of activities Number of HHs targeted

Microgrants 23 804

Cebu Ongoing 10 317

Lanao del Norte Completed 2 67

Misamis Occidental CLEARNet Completed 1 79

ECOWEB Completed 5 146

Palawan ECOWEB Completed 1 67

Rizal ECOWEB Completed 1 76

Surigao del Norte ECOWEB Completed 1 32

Zamboanga CLEARNet Completed 1 20

ECOWEB l Total 23 804

ECOWEB has assisted / is planning to provide Shelter Assistance to 804 Households / approximately 4,100 People
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03. Ongoing Response l Shelter Assistance

Humanity and Inclusion (HI)
Activity Province Implementing partner Activity status Number of activities Number of HHs targeted

Distribution of essential household Items / NFIs 3 648

Cagayan COM Completed 2 370

Maguindanao del 
Norte COM Completed 1 278

Distribution of shelter kits 23 2 249

Cagayan COM Completed 2 370

NA Completed 6 536

Cebu NA Completed 8 544

Davao de Oro 
(Compostela Valley) COM Completed 2 56

Davao Oriental COM Completed 3 66

Masbate COM Completed 1 289

Special Geographic 
Area COM Completed 1 388

Other shelter enclosure support
(incl. cash, rental support, labour support) 3 150

Davao Oriental UNYPHIL-Women Completed 3 150

HUMANITY & INCLUSION l Total 29 3 047

Humanity and Inclusion has assisted / is planning to provide Shelter Assistance to 3,047 Households / approximately 15,250 People
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03. Ongoing Response l Shelter Assistance

OXFAM
Activity Province Implementing partner Activity status Number of activities Number of HHs targeted

Distribution of essential household Items / NFIs 13 799

Cagayan Coastal Completed 2 40

Cebu Coastal Completed 3 186

COM Completed 1 100

Davao Oriental Coastal Completed 2 95

Masbate Coastal Completed 2 100

Pampanga COM Completed 2 26

Special Geographic 
Area PDRRN Completed 1 252

Distribution of shelter kits 2 128

Cebu COM (blank) 2 128

OXFAM l Total 15 927

OXFAM has assisted / is planning to provide Shelter Assistance to 927 Households / approximately 4,650 People
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03. Ongoing Response l Shelter Assistance

Philippine Red Cross (PRC)
Activity Province Implementing partner Activity status Number of activities Number of HHs targeted

Distribution of essential household Items / NFIs 30 5 277

Cebu Completed 13 4 296

Davao Oriental Completed 8 281

Southern Leyte Completed 9 700

Distribution of shelter tool kits 35 1 350

Cebu Completed 8 668

Negros Occidental Completed 12 332

Southern Leyte Completed 15 350

Distribution of tarpaulins 27 1 368

Cebu Completed 8 668

Southern Leyte Completed 19 700

Other shelter community support 10 705

Cebu Completed 8 668

Negros Occidental Completed 2 37

PHILIPINE RED CROSS l Total 102 8 700

PRC has assisted / is planning to provide Shelter Assistance to 8,700 Households / approximately 43,500 People
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03. Ongoing Response l Shelter Assistance

Save the Children
Activity Province Implementing partner Activity status Number of activities Number of HHs targeted

Distribution of essential household Items / NFIs 3 188

Catanduanes Completed 3 188

Distribution of shelter kits 10 1 889

Catanduanes Completed 1 65

Cebu Completed 8 1 824

Quezon Completed 1 0

SAVE THE CHILDREN l Total 13 2 077

Save the Children has assisted / is planning to provide Shelter Assistance to 2,077 Households / approximately 10,400 People
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03. Ongoing Response l Shelter Assistance

Shelter Box
Activity Province Implementing partner Activity status Number of activities Number of HHs targeted

Distribution of building materials 4 1 070

Cebu Rotary Club of Cebu Completed 3

Masbate FACE Inc. Completed 1 1 070

Distribution of essential household NFIs 1 1 070

Masbate FACE Inc. Completed 1 1 070

Distribution of shelter kits 3

Cebu Ongoing 3

Other shelter enclosure support
(incl. cash, rental support, labour support) 4 1 070

Cebu Ongoing 3

Masbate FACE Inc. Ongoing 1 1 070

SHELTER BOX l Total 12 3 210

Shelter Box has assisted / is planning to provide Shelter Assistance to 3,210 Households / approximately 16,100 People
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03. Ongoing Response l Shelter Assistance

IOM
Activity Province Implementing partner Activity status Number of activities Number of HHs targeted

Distribution of shelter kits 69 9 929

Aurora Completed 4 423

Cagayan Completed 1 200

Camarines Sur Completed 9 1 486

Catanduanes Completed 7 1 300

Cebu Completed 3 560

Davao Oriental Completed 11 350

Dinagat Islands Completed 2 305

Iloilo Completed 1 250

Isabela Completed 8 830

Masbate Completed 12 2 830

Negros Occidental Completed 4 250

Negros Oriental Completed 1 150

Nueva Vizcaya Completed 1 200

Palawan Completed 1 250

Southern Leyte Completed 1 250

Surigao del Norte Completed 3 295
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03. Ongoing Response l Shelter Assistance

IOM
Activity Province Implementing partner Activity status Number of activities Number of HHs targeted

Distribution of tarpaulins 49 10 820

Aurora Completed 3 1 100

Cagayan Completed 2 800

Camarines Sur Completed 4 1 500

Catanduanes Completed 3 750

Cebu Completed 4 500

Davao Oriental Completed 7 170

Dinagat Islands Completed 5 400

Iloilo Completed 1 100

Isabela Completed 6 1 600

Negros Occidental Completed 4 200

Negros Oriental Completed 1 100

Nueva Vizcaya Completed 2 800

Palawan Completed 1 150

Southern Leyte Completed 1 150

Surigao del Norte Completed 3 400

(blank) Completed 1 100

Ongoing 1 2 000
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03. Ongoing Response l Shelter Assistance

IOM
Activity Province Implementing partner Activity status Number of activities Number of HHs targeted

Distribution of essential household NFIs 14 2 050

Cagayan Completed 1 100

Camarines Sur Completed 3 600

Catanduanes Completed 2 350

Cebu Completed 3 400

Dinagat Islands Completed 1 250

Isabela Completed 2 200

Negros Occidental Completed 1 75

Negros Oriental Completed 1 75

Other shelter community support 19 2 224

Camarines Sur Completed 3 600

Catanduanes Completed 4 584

Cebu Completed 3 360

Dinagat Islands Completed 1 55

Isabela Completed 2 430

Negros Occidental Completed 5 150

Surigao del Norte Completed 1 45

IOM l Total 151 25 023

IOM has assisted / is planning to provide Shelter Assistance to 25,023 Households / approximately 125,200 People
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04. Partners’ Shelter Programmes

Philippine Red Cross
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05. Gaps  & Chal lenges

Reduced Funding

• Despite 2.6 million PIN (2025), Philippines was excluded from HR hyper-prioritisation
• Overall funding to humanitarian organisations has reduced by 60% from 2024 levels
• Available funding mostly targeting relief/emergency shelter assistance interventions

Impact Assessment / Needs Assessment Data

• Limited capacity rolling multisectoral and sectoral needs assessments 

• Limited clarity on the reported house damage categories, affecting prioritisation

Limited Sub-National Coordination

• Contingent on national response coordination guidance and the LGU’s capacity
• Limited overview of priority shelter needs, leading to competing priorities
• Limited overview of humanitarian partners' plans, leading to overlapping interventions
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05. Opportunit ies

Engagement of National and Local Actors

• Support increased engagement and capacity of national NGOs and CBOs

Shift to Anticipatory Financing / Antecipatory Action (AA)

• This proactive approach uses data to provide funds & services before a disaster 
strikes, reducing future aid needs

• Further investing in the Shelter Severity Classification methodology and tools
• Where possible, engage and roll out DRR and DRM strategies for high risk areas

National & Sub-National Coordination 

• Improve coordination and collaboration with national and local government leads
• Improve communication with LGUs for operational response coordination
• Promote Area Based Coordination for predictable DRM contingency and response
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05. Gaps  & Chal lenges

Identified Caseloads in Need of Shelter Assistance

Unsafe house, safe zone
• Self-settlement/self-recovery
• Repair/Retrofit/Reconstruction with technical support

Unsafe house, unsafe zone (no-dwelling zone)
• Temporary shelter assistance
• Resettlement/Relocation with HLP support
• Rebuild / Retrofit to risk level with technical support (only when dwelling allowed)

Safe house, unsafe zone (no-dwelling zone)
• Temporary shelter assistance
• Resettlement/Relocation with HLP support
• Retrofit to risk level with technical support (only when dwelling allowed)
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04. AOB

Scheduled Technical Working Group meetings:                                     
BBS in Concrete & Masonry l 3rd week of March

Next Shelter Cluster l Humanitarian Partners Coordination meeting:   
12 March 2026
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Resources

• 5Ws dashboard

• 5Ws information

• DROMIC sitreps

• NDRRMC dashboard

• Post-Disaster Shelter Recovery Policy Framework

• Philippines Shelter Cluster’s Recovery Shelter Guidelines

https://app.powerbi.com/view?r=eyJrIjoiNDIzMDAxZDUtYTYwOS00ZGU3LTg4YTYtM2MyYTI0ZTk0NGY2IiwidCI6IjBmOWUzNWRiLTU0NGYtNGY2MC1iZGNjLTVlYTQxNmU2ZGM3MCIsImMiOjh9
https://app.powerbi.com/view?r=eyJrIjoiNDIzMDAxZDUtYTYwOS00ZGU3LTg4YTYtM2MyYTI0ZTk0NGY2IiwidCI6IjBmOWUzNWRiLTU0NGYtNGY2MC1iZGNjLTVlYTQxNmU2ZGM3MCIsImMiOjh9
https://sites.google.com/humanitarianresponse.info/phl5ws/home
https://sites.google.com/humanitarianresponse.info/phl5ws/home
https://dromic.dswd.gov.ph/category/situation-reports/
https://dromic.dswd.gov.ph/category/situation-reports/
https://monitoring-dashboard.ndrrmc.gov.ph/
https://monitoring-dashboard.ndrrmc.gov.ph/
http://documents1.worldbank.org/curated/en/579231642696271929/pdf/Post-Disaster-Shelter-Recovery-Policy-Framework-Building-a-Responsive-System-to-Support-Resilient-and-Equitable-Recovery-in-the-Philippines.pdf
http://documents1.worldbank.org/curated/en/579231642696271929/pdf/Post-Disaster-Shelter-Recovery-Policy-Framework-Building-a-Responsive-System-to-Support-Resilient-and-Equitable-Recovery-in-the-Philippines.pdf
http://documents1.worldbank.org/curated/en/579231642696271929/pdf/Post-Disaster-Shelter-Recovery-Policy-Framework-Building-a-Responsive-System-to-Support-Resilient-and-Equitable-Recovery-in-the-Philippines.pdf
http://documents1.worldbank.org/curated/en/579231642696271929/pdf/Post-Disaster-Shelter-Recovery-Policy-Framework-Building-a-Responsive-System-to-Support-Resilient-and-Equitable-Recovery-in-the-Philippines.pdf
https://sheltercluster.org/2025-cebu-and-davao-earthquakes/documents/recovery-shelter-guidelines
https://sheltercluster.org/2025-cebu-and-davao-earthquakes/documents/recovery-shelter-guidelines
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National Shelter Cluster Focal Point l Edward Maghirang
Department of Human Settlements and Urban Planning (DHSUD)
phss@dhsud.gov.ph
edwardmaghirang@gmail.com

Shelter Cluster Coordinator l Francisco Vassalo Monteiro
International Federation of Red Cross and Red Crescent Societies (IFRC)
Coord1.Phil@sheltercluster.org
francisco.monteiro@sheltercluster.org
Shelter Cluster Information Management Coordinator l Ella Blom
International Federation of Red Cross and Red Crescent Societies (IFRC)
IM1.Phil@sheltercluster.org

Coordination Team

mailto:phss@dhsud.gov.ph
mailto:edwardmaghirang@gmail.com
mailto:Coord1.Phil@sheltercluster.org
mailto:francisco.monteiro@sheltercluster.org
mailto:IM1.Phil@sheltercluster.org
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