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National Shelter/NFI/CCCM Cluster Meeting
Thursday, 22 July 2021, 10.00 – 12.00
(MS Teams Conference)
Facilitator: Jacqueline Julca Herrera, Cluster Coordinator, UNHCR - julca@unhcr.org
	Issue
	Highlights of the discussion
	Action Points

	1. Consultation process of cluster nationwide activation
	Given the deteriorating situation in the country, there is a need for a nationwide activation of the Shelter Cluster – activation at subnational level in South East (while mindful of the existence of a working group in the South-East in order not to duplicate work). NRC, IRC and RI expressed their support for the activation.
	Communicate to OCHA that the cluster members agree with the activation.

	2. Revision and approval of terms of reference – SAG
	In the June cluster meeting, an agreement was reached to revise the Terms of reference (ToRs) of the SAG during the July meeting. Members therefore went through a draft (paragraph by paragraph) of the SAG ToRs and shared their observations:

· Objective of the SAG: 
· Addition of the need to consider and respect MHF and other similar Pool funds’ rules and regulations.
· Roles and responsibilities of the SAG: 
· inclusion of a sentence to reflect the importance of community structures/participatory approach. 
· Addition of “Humanitarian standards” -> […] service delivery to meet Humanitarian standards
· Addition of “Humanitarian principles” -> […] robust advocacy based on Humanitarian principles
· Core responsibilities:
· Removal of “according to recognized precedence’s” from the text, as it was unclear.
· Addition of “technical” -> […] Technical Working Groups (TWG) or technical committees.
· SAG Structure and Membership:
· Given the current political situation and how it is usually difficult to include government officials in such groups, there will not be a representant from the local authorities in the SAG.
· Meetings and communication>
· In view of the current circumstances (COVID-19, remote work), it is unlikely that meetings will soon be held in person in Yangon. Therefore, the ToRs were modified to include the option of holding meetings virtually.
· The meetings will be co-chaired by the cluster coordinator (permanently) and a representant of a SAG member organization (on a rotation basis – modalities of rotation will be agreed on later on). 

The terms of reference of the SAG were then approved by the participants. 

	Modalities of the rotation of SAG co-chair to develop.

	3. Capacity development: Sanremo course
	An online course on Internal Displacement will be organized by the Department of International Refugee Law and Migration Law of the International Institute of Humanitarian Law in Saremo, from August 30th to September 24th 2021. As 10 spots have been made available, free of charge, to cluster members, interested persons can send an email to Jacqueline Julca Herrera, by Thursday 29 July 2021, to express their interest and explain how the course will improve or strengthen their capacity in their current function.

	

	4. AOB
	No other business.
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