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Shelter Cluster Structure
	Response name
	L3 Emergency Response to Internal Displacement in Iraq 

	Cluster Lead Agency
	UNHCR

	Cluster Coordinator Contacts
	National Coordinator

Name: Dag Sigurdson
Email: coord.iraq@sheltercluster.org
Mobile: +964 751 229 3804
	Sub-National Coordinator North
Name: Jens Christensen
Email: coord2.iraq@sheltercluster.org
Mobile: +964 771 994 5339
	Sub-National Coordinator Centre and South (TBD)

	Government counterpart agency and contact
	Centre and South: MoDM (TBC)
Name: ?
Email: ?
Mobile: ?
	North: Ministry of Planning
Name: ?
Email: ?
Mobile: ? 

	Co-leads
	Centre and South: IOM (TBC)
Name: ?
Email: ?
Mobile: ?
	North: NRC (for Shelter)
Name: Michael Waugh

Email: michael.waugh@nrc.no 
Mobile: +964 771 788 1526
	North: ACTED (for NFIs)
Name: Kate Holland

Email: kate.holland@acted.org   

Mobile: +964 771 788 1526

	Strategic Advisory Group 
(SAG) - Agencies
	Members:

i. Ministry of Planning (counterpart for Centre and South TBC)
ii. Cluster Lead Coordinator: UNHCR
iii. OCHA Cluster Coordinator
iv. IFRC and/or Iraq Red Crescent (TBC)
v. UN-HABITAT
vi. IOM
vii. NRC
viii. ACTED
ix. KURDS
x. Qandil
xi. Cluster Coordinators for CCCM, Protection, WASH and Education
	Observers:

i. REACH

	Endorsing Cluster partner Members
	North:

i. UNICEF
ii. UNOPS
iii. UNDP
iv. World Vision
v. CRS
vi. INTERSOS
vii. Medair
viii. Samaritan’s Purse
ix. Tearfund
x. Handicap International
xi. DRC
	Centre and South:

i. Save the Children
ii. IRCS
iii. RIRP
iv. ISHO
v. MSF



	Relevant Technical Working Groups
(TWiGs)
	National Technical Working Group: To harmonize countrywide coherence, standards and provide planning support. Support and guide Sub-National Working Groups as required.
Sub-National Working Groups: To be established to address specific thematic issues on a Sub-National level, including:
i. Shelter Working Groups: one covering North and one covering Centre and South (TBC)
ii. NFI Working Groups: one covering North and one covering Centre and South (TBC)
iii. Seasonal Working groups: Summer and Winterization (one in Erbil/Dohuk covering North) and one covering Centre and South (TBC)
iv. Other thematic Sub-National Working Groups as required


Shelter Cluster Strategy
	Situation

	Background:

Recent displacements have brought the total number of IDP’s in Iraq to 1.8 million. All Governorates are affected and IDP’s are dispersed in an estimated 1,500 locations across Iraq. 5 Governorates are hosting 73% of the total displaced population. The highest numbers of displaced are located in Dohuk (520,445), Anbar (370,381), Erbil (184,006), Kirkuk (128,042) and Baghdad (109,113). Source: OCHA (3W Operational Presence update 7 September 2014)
Despite varying lengths of displacement, shelter and NFI’s are a primary concern, being ranked as 2 and 4 on people’s list of priority needs. In 2014, 75% of the IDP population took shelter in rental or shared housing. Recent displacements have seen more people being forced into different sheltering options, as IDPs have been forced to move to areas further away from existing family links. A large number of the displaced are still in the open, in unfinished or substandard buildings, schools and religious buildings. Depleted savings and lack of access to financial resources and/or saturation of available housing capacity have further enhanced the need to identify and pursue all viable alternative shelter options.
From January to June 2014, a significant amount humanitarian assistance (including shelter and NFIs) has been provided to affected displaced populations. However, there is an urgent need to address the immediate shelter and NFI needs of a large number of the most vulnerable among the recently displaced persons – most of which have found protection and shelter in KR-I. 

Planning Scenario: 
Planning figure: 1.8 million people displaced across Iraq since January 2014. Assessments among the 860,000 displaced persons in KR-I have identified 380,000 persons in need of urgent shelter and winterization assistance as well as 480,000 persons in need of NFIs. Among the 940,000 displaced across 14 other Governorates, assessments indicate that 70% (660,000 persons) are still in need of humanitarian assistance and with an estimated 30% (200,000 persons) in need of shelter assistance and 70% (460,000) lacking basic NFI’s.

Total shelter requirements: 580,000 persons

Total NFI requirements: 940,000 persons

Total Target Population: 1,260,000 persons* (70% of total displaced population)
Vulnerability:

The most-at-risk groups include ethnic minorities with little or no established links with the host communities, female-headed households, elderly persons at risk, persons with disabilities, people living in abandoned buildings or in the open and those living in overcrowded conditions. Due to overcrowding and psychosocial trauma associated with poor living conditions, the risks of GBV, social tension and violence remain high. 
The extreme temperature differences in Iraq (in the South temperatures can surpass 50 degrees Celsius while harsh winter conditions exist in the North and in the desert regions of western Anbar) combined with inadequate or substandard shelter will lead to significant health risks if not addressed in a timely manner. Securing national, regional and international supply lines will be a key activity of a winterization strategy, which will include a significant shelter & NFI component.

	Country Strategic Response Plan (SRP) Objectives
	i. “Provide displaced persons, host communities and local populations in conflict-affected areas with lifesaving protection and humanitarian assistance in the form of emergency shelter, non-food items (NFIs), water and hygiene kits, health care, nutrition, agricultural input and food security”.

ii. “Assess and closely monitor protection needs of displaced and conflict affected persons in order to ensure that adequate services and support are provided.”

iii. “Ensure access to education, legal services and psychosocial support for displaced persons and conflict-affected populations, especially the most vulnerable. “

iv. “Humanitarian access is improved and human rights are respected.


	Cluster Objectives
	i. Respond in a timely manner and solicit support to assist the Iraqi authorities and civil society to meet the needs for emergency shelter and non-food items of displaced populations and affected communities.
ii. Develop immediate, mid-term and longer term operational plans anchored in regional actualities and ensuring coherence and compliance to applicable standards – including mitigating and addressing extreme seasonal climatic conditions. 
iii. To strengthen the overall shelter response capacity in a well-coordinated manner (to identify viable shelter options, cover gaps, address vulnerabilities, avoid overlap and ensure resilience leading to durable solutions).
iv. Monitor and respond with appropriate interventions to address changes in the displacement situation (secondary displacement) including provision of shelter/NFI assistance for returnees and their communities.

	Key Issues
	Concrete action points to achieve the national cluster objectives.

Objective 1: Response coordination and information sharing

· Agree and share planning figures
· Agree and share prioritization criteria
· Hold frequent shelter/NFI coordination meetings 

· Establish effective coordination structures
Objective 2: Development of operational plans

· Develop and implement winterization plans

· Develop and implement timely procurement plans and supply lines

· Develop and test contingency plans
· Develop and implement monitoring & evaluation plans
Objective 3: Capacity building and resource mapping

· Identify new partners and resources (also in development)

· Invest in capacity building activities

· Map existing capacity
· Increase distribution and implementation capacity

Objective 4: Monitoring and responding to (secondary) displacement

· Ensure access to updated local information

· Monitor return movements 

· Assess return communities

· Continuously track and map displacement

	Assessments
	DTM assessments: on-going in all Governorates (carried out by IOM, report on bi-monthly basis)

REACH assessments: Shelter NFI and Winterization (report available)

INGO and partner assessments:
i. Premiere Urgence, 2014 – Multi Sectorial Rapid Needs Assessment “Focus on IDP from Northern Iraq”.
ii. DRC/ACTED/NRC, September 2014 – Winterization needs assessment.

	Monitoring and Evaluation
	Agencies are requested to provide the Cluster with 4W information on a bi-weekly basis, the Cluster IMO will collate the data and share the information with OCHA. Evaluations will be carried out on an ad-hoc basis.


Response Plan (to be reviewed every two months)
	Target Group
	Estimated caseload (#HH)

	Target (#HH)
	Targets/

Assumptions/Notes

	Collective displacement
	Camps

HH that are located in formal camps, transit camps or military camps
	7,520 (N) 

1,986 (C&S)

9,506 (Tot.)
	
	

	
	
	
	
	

	
	
	
	
	

	
	Collective Centres

HH that are located in collective centres, religious buildings or schools
	28,640 (N)

40,343 (C&S)

68,983 (Tot.)
	
	

	
	
	
	
	

	
	
	
	
	

	
	Spontaneous Displacement

HH that are located collective in informal settlements
	2,884 (N)

1,801 (C&S)

4,685 (Tot.)
	
	

	
	
	
	
	

	
	
	
	
	

	
	SUBTOTAL
	39,044 (N)

44,130 (C&S)

83,174 (Tot.)
	
	

	Dispersed displacement
	Host Families 

HH living with relatives or non-relatives
	9,559 (N)

65,408 (C&S)

74,967 (Tot.)
	
	

	
	
	
	
	

	
	
	
	
	

	
	Individual Accommodation

HH living in rented houses, hotels or private houses
	37,440 (N)

27,247 (C&S)

64,687 (Tot.)
	
	

	
	
	
	
	

	
	
	
	
	

	
	Sub standard shelters

HH living in abandoned or public buildings or buildings under construction
	14,425 (N)

15,634 (C&S)

30,059 (Tot.)
	
	

	
	
	
	
	

	
	
	
	
	

	
	Other arrangements

HH living in unknown or other arrangements
	21,594 (N)

10,382 (C&S)

31,976 (Tot.)
	
	

	
	
	
	
	

	
	
	
	
	

	SUBTOTAL
	83,018 (N)

118,671 (C&S)

201,689 (Tot.)
	
	

	TOTAL CASELOAD
	122,062 (N)

162,801 (C&S)

284,863 (Tot.)
	
	


� Based on DTM data from 1 September
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