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Coordinating Humanitarian Shelter Agenda

1 GeneralUpdates ... (12:00 - 12:15)

e Review of Action Points

e Situational Update

2 '22 REPOIEING oo (12:15 - 12:30)
3 COOPI Presentation .. (12:30 - 13:15)
D A e, (13:15 - 13:30)
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General Updates

Review of Action Points

SNFI Cluster Coordination meeting | Feb 2022

The Shelter and NFI Cluster Coordinator, Iva Vavic, opened the
meeting with a review of past action points:

Review of the
Action Points

Issues around disparity between the FTS sectors specific
funding levels and people reached figures have been raised
with OCHA. Other cluster coordinators reported having the
same problem and OCHA suggested a formation of the task
force to unpack this, but also to look at the broader ERP
process so we can be more agile in the face of emerging
crisis.

Possible solution to accurately reflecting the sector funding
level (in light of FTS unreliability) is to base it on
achievements and activity-based costing, so the task force
will also look into improving monitoring and reporting,
specifically people reached numbers. The challenge for the
S/NFI cluster remains identifying unique beneficiaries to
avoid compounding numbers of people reached with
Shelter and NFI assistance, since more often than not, these
are one and the same people, as well as distinguishing
between full kit (as per the cluster standard) and partial kit
distribution, as it sends a very misleading picture to the
donors, of achieving quite a lot with very little, which is far
from the case.

Stock Mapping was also raised at the ISCG level, and the
consensus was this should be regularized so we can
improve preparedness and predictability in the face of
uncertainty. OCHA suggested stock mapping takes place on
quarterly basis. The S/NFI Cluster will create a public
dashboard to reflect all partners’ stock levels which will be
hosted on Global Shelter Cluster (GSC) website.

* Keep partners informed on the outcomes of
the ERP review TF and the NATT.
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Situation Overview

March '22

What is happening?

e Grave situation in Jebel Moon due to
repeated successive attacks

e A series of fire incidents country-wide

e Economic collapse - Sudanese Pound on
the uncontrollable rise

¢ Fuel and electricity prices more than
doubling in one month's time

¢ Global impact of the war in Ukraine

Impact on operations?

e Access issues due to insecurity

e Increased operational costs

e Increased prices of construction
materials and NFlIs on local markets

¢ Shortage of relief supplies and fuel

¢ Increasing criminality



” S/NFI Cluster Sudan
ShelterCluster.org

Coordinating Humanitarian Shelter

MSNA - Multi-Sectoral Needs Assessment

NATT and ERP TF Updates

MSNA and Reporting/People Reached

Reporting - People Reached Numbers

* No donor support for the MSNA this year - some feel the exercise
is not valuable in the current context given the high volatility and
the fact results may become obsolete quickly.

® Based on previous years' experience the quality was also
questioned - last year when PIN and Severity calculations were
due only 40% of MSNA data was available.

® There was a discussion at ISCG on whether we should just cancel
MSNA this year, but Cluster Coordinators agreed it should go
ahead if it can be done in a quality manner.

®* However, there are already problems early in the process. It was
confirmed sampling will be done only at state level, yet OCHA
requests PiN and Severity calculations be done at locality level.

® Same as least year this may lead to a poor quality dataset and
therefore inaccurate PiN and Severity numbers, since some
localities may be excluded altogether while in others we may not
have a representative sample, particularly because last year only
approx. 5,000 people were surveyed across the country compared
to 3M IDPs

® The numbers you report or don't report impact funding prospects
for all partners.

® CERF UFE window allocation was based on people reached
numbers.

® |t is important we don't mistakenly show overachievement with
little resources we have. Therefore, we need to distinguish
between full kit and partial kit distributions, as well as make sure
there is no double reporting by organizations providing the kits
and those distributing them.

® OCHA would like us to increase reporting frequency for the ERP

indicators to monthly reporting.
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MSNA - Proposed edits to S/NFI related questions

= i - ~
E MSNA 22 - SNFI related question comments #* @ & ( pequesteditaccess ) @ = © share .
File Edit View Tools Help N /

HH Question Type Choices Comments
What type of settlement does your household live in? Select one * City/ Town= It will be hard for enumerators and responders to distinguish
F between City and Town therefore | propose you combine them for
. simplicity.
» Village
. Camp Also, informal settlements are not necessarily temporary, so again
. Wry,—i\nformal settlement a slight amendment for simplicity.
« Other (specify)
If a camp, which camp? If there is no camp in this locality, this  Select onelo It says “Select one” yet there are no choices listed?
fieteisempty:Please specify the name of the settlement your
P Y Y Can we make the type “Text” and ask them to specify the
household lives in. settlement name, not only for the camp, but for all categories
(city/town, village, camp, informal settlement, other)?
What type of shelter does the household live in? Select one * Permanenty=fimstred=concrete or burnt brick masonry house ! understood this year all interviews will be in person, therefore,

since this question is observational, we can also include pictures
for each of the shelter types so there is more clarity for
enumerators

or apartment

* Semi-permanent/ Tukul or other type of mud brick/adobe
shelter

* Emergency/ Rakuba — shelter from natural materials/ Tent/
other type of emergency shelter made out of plastic sheets
and natural materials

* Makeshift/ improvised shelter

* Unfinished/ non-enclosed structurebeiteing

« Collective/ public buildings — e.g., school/ communal
shelters made from plastic sheets and poles/ Rubb Halls, etc.s
Shelter

= Tent=

* Emergency Shelter

* None (sleeping in the open)

* Other (specify)

Dk .

ea In total, how many rooms are there in use in all the shelters Integer This is a way to approximately estimate the size of
the household occupies (excluding the toilet, kitchen and store the shelter once the number of rooms is cross
ifany)? referenced with the shelter type.
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Population type® pre——

1DP/ Refugee

Population Type

Covid-19 non health related response* REQUIRED
Yes
No
Response type* REQUIRED
Conflict
Flood
Fire
Other natural disaster
Indicator/ Activity Target ( Quantity)* REQUIRED
# of Targeted Household* REQUIRED

# of Targeted Individuals

Status* REQUIRED
pending
ongoing

Completed

* el

ActivityInfo

e Two separate forms in Activitylnfo

e One for targets related to 5W dashboard

¢ The other people reached related to achievements
dashboard

e The two forms are linked, and if you do not enter your
planned targets in the first form, you will not be able to
report on achievements

e This is to simplify achievement reporting as the form
will be prepopulated based on the target information
you provided. You only need to enter target once
(although you can edit them as many times as you
wish/need to)

¢ Indicators have been streamlined across HRP, CRP and
ERP - so there is only one system for all of these
response plans targeting all population groups - IDPs,

Refugees, Returnees and Vulnerable Residents.
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Full kit
Q© rartial kit
# of blankets distributed*
blankets

# of sleeping mats distributed*
# of jerry cans (20L) distributed* J—
# of kitchen sets distributed* REQUIRED

# of plastic sheets distributed* REQUIRED

# of plastic mosquito nets distributed® aEQUIRED

ActivityInfo

To ensure partial kits are not reported as full kits, you will
have to specify (# of

blankets, # of plastic sheets, # of jerry cans, etc.)

- # of HH that received NFI kits

- # of HH that received emergency shelter kits (ESKs)

- # of HH that received tents

- # of HH that received construction materials

- # of HH that received durable shelters

- # of HH that received cash/vouchers for emergency/improved shelter
- # of HH that received cash/vouchers for transitional/durable shelter

- # of site maintenance activities
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5W Dashboard

SUDAN

' Global Shelter Cluster Shelter & NFI 2022 Target monitoring Dashboard
ShelterCluster.org
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Sector Population Type — Targeted HouseHold per
Detailed Population Type Introduction: State
Al Refis This Dashboard is to track and monitor the 2022
gee 2
- Target data entry of Shelter NFl partners
Indicator Targeted HouseHold
- Donor ; L
A Targeted Population # of Organization per Sector
5
Organization N

Organizations

Indicator Indicator/ Activity Population Type Detailed Covid-19 non health Response ty, Targeted
Target ( Quantity) Population Type related response
Refugee Counci UNHCR Kassala Reifi Gharb Kassala Shelter Number of households that received emergency 2000 Household IDP New IDP Yes Conflict 3
shelter kits
azione Internazionale Japan  South Al Buram NFI Number of households that received NFI kits 10000 Household Refugee Refugee (CAR) Yes Flood In-kind 3
Kordofan
Formerly American Refugee UNHCR East Darfur Abu Karinka NFI Number of households that received NFI kits 3000 Household IDP New IDP Yes Conflict Cash 20000
ttee)
st Development and Relief Agency Japan  West Darfur Ag Geneina NFI Number of households that received NFI kits 2000 Household IDP New IDP Yes Conflict Cash 100000
tiona
an Disability and Development UNHCR  Kassala Reifi Kassla Shelter Number of households that received emergency 22 Household Refugee Refugee (CAR) Yes Conflict 22
shelter kits
on Disability and Development ECHO Khartoum Jebel Awlia INFI Number of households that received NFI kits 200 Household IDP IDP Returnee Yes Flood Cash 200

Source: Global Shelter Cluster, UNHCR | Feedback: Shelter NFI,sudkhsns@unhcr.org, Information Management, SUDKHIM@unhcr.org



S/NFI Cluster Sudan GSC W b o
helterCl :
goc?rg?;gt#\f_;tiru%gnitarian Shelter e SIte
Sudan Page
Sudan

OVERVIEW

Global Shefter Cluster SUDAN
SheterCuster oy ¥ Shelter & NF1 Distribution

Documents (108)
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Events (1)

Factsheets (1)

JOIN OUR CONTACT LIST! +

® Join our Contact List!

PAGES +

= Presentations
= Meeting Minutes
= SOPs and guidelines

Fact sheet and situation reports

Assessment

* Maps

WORKING GROUPS +

= TWIG

HUBS +

* Darfur Microsoft Power BI

B RECENT DOCUMENTS (®© UPCOMING EVENTS

220216 SNFI CLUSTER NATIONAL COORDINATION 220323 SNFI CLUSTER NATIONAL COORDINATION

MEETING MINUTES.PDF MEETING

6 Feb 2022 - English - ShelterNFI Cluster Sudan

Khartoum SD, Sudan
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Community-based construction

Benefits of CB Construction:

e Cost-Efficient - leverages the capacity of
the affected populations - whereby we
can reach more with less

e Low-tech - does not require any
specialized equipment or skilled labor

e Decentralized/ Easy to Scale Up -
households producing bricks and building
houses in parallel - thousands of shelters
could be constructed at the same time

¢ Builds Self-Reliance and Resilience -
reduces dependence on aid, provides
beneficiaries with new life skills, increases
ownership and ensures future
maintenance of the shelter
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