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Meeting Minutes SNFI Cluster Coordination Meeting- Through Teams 

Date and Time 31 May 2022, From 10:30Hrs to 12:05Hrs 

The attendance: 

SN Name  Organization                                  Email 

1 Manuel CIARCELLUTI ACTED manuel.ciarcelluti@acted.org 

2 Ngamije Amani ADRA amani@adrasudan.org 

3 Aboye Aschenaki ALIGHT AboyeA@WEAREALIGHT.ORG 

4 Ibrahim Degass ALIGHT IbrahimD@WEAREALIGHT.ORG 

5 Manofal Elmaki Alamin CONCERN Manofal.Elmaki@concern.net 

6 Abdalla Younis, Mohammed CRS mohammed.abdalla@crs.org 

7 Nassar  CDF nassarajehan@gmail.com 

8 ELAMIN Muzzamil 

Mohammed Nour Ahmed  

 ECHO muzzamil.elamin@echofield.eu 

9 Salma Abbas  GAH gah.krt.pp@globalaidhand.org 

10 MOHAMED Omer IOM oaltyeb@iom.int 

11 MUNYI Alex IOM almunyi@iom.int 

12 GHARAIBA Abdelqader IOM AGARAIBEH@iom.int 

13 Saleeth Habeeb MSF msfe-sert-ltl@barcelona.msf.org 
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14 Ahmed YASSEIN NRC ahmed.yassein@nrc.no 

15 Yahya Mohammed Ali NCA Yahya.Mohammed.Ali@nca.no 

16 Mohammed Gimish OCHA gimish@un.org 

17 Muddassar, Malik SAVE CHILDREN Malik.Muddassar@savethechildren.org 

18 Hatim Kinaish TRIANGLE coordolog.soudan@trianglegh.org 

19 Mohamed Esameldin Ahmed 

Hosain 

UNHCR hosain@unhcr.org 

20 Muhammad Abbas Khan UNHCR khamuham@unhcr.org 

21 Behrooz Taleb UNHCR talebb@unhcr.org 

22 Pankaj Kumar Singh UNHCR singhpa@unhcr.org 

23 Eljaili Mohammed UNHCR mohammee@unhcr.org 

24 Moin Muqat UNHCR muqat@unhcr.org 

25 Noor Ahmed UNHCR ahmedn@unhcr.org 

26 Ibrahim Mahmoud UNHCR mahmouib@unhcr.org 

27 Enock Abungana UNHCR abungana@unhcr.org 

28 Mohamed Habib Ouederni UNHCR ouederni@unhcr.org 

29 Rania Albushary UNHCR albushar@unhcr.org 
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Key Action Points: 

30 Mohamed Seyam UNHCR seyam@unhcr.org 

31 Alfayha Ismail UNHCR ismaialf@unhcr.org 

32 Muntaser Abdalla Eisa 

Osman 

UNHCR osmanm@unhcr.org 

33 Hanaa ALI UNIFED Heltom@theunifiedproject.org 

34 Amel Nourein  N/A N/A 

Main Themes  Discussed Points Action Points 

 

 

 

 

 

 

 

The Shelter and NFI Cluster Coordinator, opened the  

meeting with welcoming the Shelter/NFI members and agenda for the meeting was 

presented.  

Meeting agenda: 

• Review of action points from the last meeting 

• Updates on situation and Shelter/NFI response and gaps in El Geneina 

• Information management update 

• IOM Shelter/NFI pipeline 

• AoB  
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Main Themes  Discussed Points Action Points 

 

 

 

 

 

Review of the  

Action Points  

 

 

 

The newly joined Shelter/NFI Sector coordinator for Darfur based in El Fasher, 

Muhammad Abbas Khan introduced himself and he can be reached at 

khamuham@unhcr.org. 

He requested partners who have been or planning to intervene in Shelter/NFI 

sector related activities in Darfur states, to share the contacts so that they are 

added to the contact list. The contacts should be sent to Noor Ahmed 

(ahmedn@unhcr.org) & Muhammad Abbas Khan (khamuham@unhcr.org). 

 

 

 

Partners working or planning to work in 

Darfur states, please share the contact 

details with  Noor Ahmed 

(ahmedn@unhcr.org) & Muhammad Abbas 

Khan (khamuham@unhcr.org). 
• Start with review of previous meeting action points: 

• Since it is clear the needs drastically exceed the available resources, moving 

forward it is important to have a more strategic response where we focus on 

a limited number of critical areas and drop the rest. Targeting and 

prioritization should be improved to ensure a more equitable response. This 

needs to be addressed in the next cluster strategy update. 

• Pending. It will be addressed in the next 

cluster strategy update. 

• As part of the strategy update there is also a need to examine how can we 

better track the delivery of assistance to avoid duplication or efforts in the 

instance of secondary displacement. 

 

• Pending. It will be addressed in the next 

cluster strategy update. 

• Strengthening reporting within the HRP and ERP monitoring framework is 

critical as it affects the funding prospects for all partners. The S/NFI Cluster 

coordination team will reach out to partners to make sure everyone has 

access to Activity Info and organize a training session to familiarize partners 

with the reporting tool itself but also with some specific 2022 reporting 

requirements, public dashboards that can be used for programming and so on 

(as requested by the participants of the meeting).    

• Done 

mailto:khamuham@unhcr.org
mailto:ahmedn@unhcr.org
mailto:khamuham@unhcr.org
mailto:ahmedn@unhcr.org
mailto:khamuham@unhcr.org
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Main Themes  Discussed Points Action Points 

• Sudan webpage on the GSC website will be improved so that it can be a 

valuable resource for the partners as soon as the website update process is 

finalized. 

• Done. Shelter/NFI sector members are 

encouraged to visit the GSC website 

https://sheltercluster.org/Sudan 

• Technical working group is highly recommended to develop and upgrade the 

shelter design techniques according to the areas and according to the 

situations. And to improve the shelter approach in the future and to share 

knowledge learned from the CB construction approach. 

  

• Pending. 

 

 

 

 

 

 

 

 

 

 

 

Updates on 

situation and 

Shelter/NFI 

response and 

gaps in El 

Geneina 

 

 

Situational Overview: 

• More than 26,900 HHs were affected in Krenik following the incident that took 
place on 22 April. 
 

• A multi-sectoral assessment was conducted and the Shelter/NFI sector 
partners were part of the assessment team.  

 

• A sector specific assessment was conducted from 17-19 May to understand 
the needs of the affected population. The assessment findings revealed that 
16,811 shelters were completely burnt in Krenik, Abuja and Umdiwen and 
4,175 shelters were partially burnt. Assessment in Umtajok and Murayat was 
not conducted due to access issue.  
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 SNFI Cluster Coordination meeting | May 2022 

 

  

 6 

Main Themes  Discussed Points Action Points 

 

 

 

• So far, 5,000 NFI kits have been distributed by the sector partners and the 
distribution of an additional 2,100 NFI kits is underway. Similarly, 500 ESKs 
have been distributed and the distribution of an additional 2,500 ESKs is 
underway. For details, please refer to the attached presentation.  

 

• In terms of gaps, for NFI kits, there is a gap of 12,786 kits considering the 
distributed kits and kits in stock.  In terms of ESK, there is a gap of 17,798 ESKs 
considering the distributed kits and kits in stock/pipeline. 

 

• Due to lack of resources and lack of availability of ESK, considerable gaps 
remain especially for ESKs. 

 

• TGH informed that they are in final stage of the procurement of ESK and in 
next 2-3 days, ESKs will be sent to Krenik. 

 

• NRC had a plan to respond to 1,400 HHs prior to the incident. Now, NRC plans 
to conduct a rapid assessment and will respond to the identified needs either 
through cash or kits. 

 

• Shelter/NFI sector has already shared the gaps analysis with OCHA at El 

Geneina level. 
 

• ADRA is planning to respond and will share the details with the sector. 

• Partners to share information on 

planned/ongoing/completed Shelter/NFI 

response in relation to Krenik incident 

with the Shelter/NFI sector in Darfur 

(ahmedn@unhcr.org & 

khamuham@unhcr.org), if not already 

shared. 

 

 

 

 

 

mailto:ahmedn@unhcr.org
mailto:khamuham@unhcr.org
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Main Themes  Discussed Points Action Points 

Information 

Management 

Updates 

• The Shelter/NFI sector presented the Quarter 1 factsheet and according to the 
factsheet, 33,294 HHs have been reached.  

• Links to ActivityInfo training sessions can be found at  
https://youtu.be/3YKG6hGA2G0 and https://youtu.be/3YKG6hGA2G0. In case 
partners need support, they can reach to Mohamed Habib Ouederni at  
ouederni@unhcr.org and Enock Abungana at  abungana@unhcr.org. 

• There was discrepancy in achievement and household reached. The unit is 
household and partners should report properly.   

• Partners were encouraged to use the online KOBO tool for PDM which can be 
found at  https://enketo.unhcr.org/x/sgBN5jlU.   

• Partners were requested to share the PDM findings with the sector.  

• The sector partners to report on PDM 

findings to the sector. 
 

 

IOM 

Shelter/NFI 

pipeline 

 

• The Shelter/NFI pipeline is funded by BHA. 

• The main purposes of the pipeline are to reduce the disaster risks and impacts, 
to strengthen the national response and preparedness capacities, to provide 
timely and effective life-saving assistance and to strengthen the capacity of the 
community through inclusive participation of the most vulnerable. 

•  IOM has established pre-positioning hubs in the country which has NFIs and 
WASH items.  

• Common pipeline activities include warehousing, procurement, capacity 
building, coordination, information sharing and handing over the items. 

• All the response will be coordinated through Shelter/NFI and WASH sectors. 

• All releases will be guided by the sectoral gap analysis. 

• Planning to reach 25,000 HHs.  

• 5 pre-positioning hubs are established. 

• 5 trainings will be conducted on the management of humanitarian supplies.  

• IOM to organize a training session on 

use of online system.  

https://eur02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fyoutu.be%2F3YKG6hGA2G0&data=04%7C01%7Couederni%40unhcr.org%7C2189ae50d5ad475d62b408da1c9e9330%7Ce5c37981666441348a0c6543d2af80be%7C0%7C0%7C637853764823366352%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000&sdata=uWFu4LjQQNb9WfLIO8AHfoYxGQhXHbZSmmeOtG7Wzs8%3D&reserved=0
https://eur02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fyoutu.be%2F3YKG6hGA2G0&data=04%7C01%7Couederni%40unhcr.org%7C2189ae50d5ad475d62b408da1c9e9330%7Ce5c37981666441348a0c6543d2af80be%7C0%7C0%7C637853764823366352%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000&sdata=uWFu4LjQQNb9WfLIO8AHfoYxGQhXHbZSmmeOtG7Wzs8%3D&reserved=0
mailto:abungana@unhcr.org
https://enketo.unhcr.org/x/sgBN5jlU
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Main Themes  Discussed Points Action Points 

• The pipeline includes 25,000 ESKs (plastic sheets, blankets, mosquito nets and 
shelter fixing tool kits), 25,000 family hygiene kits, 25,000 water purification 
tabs, 6,000 emergency latrines and 4,000 emergency showers. 

• The pre-positioning hubs include Kassala, Khartoum, El Obeid, Nyala and El 
Geneina. 

• I/NGOs can request for these stocks. There is an online system managed by 
IOM. 

• Partners can register themselves and will be able to see the stocks available in 
the different warehouses and will also be able to see who is responding where. 

• There will be a training session organised by IOM on how to use online system.  

• Partners will have to submit assessment report, distribution report and PDM 
report. 

• Shelter/NFI sector will have to confirm the needs and gaps.  
 

AOB 

 

• Shelter/NFI sector partners should fill in the stock mapping sheet and share 

with Ibrahim and Enock by 5 June.  

• The stock mapping will also help to understand the level of preparedness 

including for the upcoming flooding season.  

• Shelter/NFI sector focal point in Kadugli mentioned about the available NFI kits 

(6,000) that are prioritized for new arrivals. He also mentioned about the 

needs of NFI kits in other areas including for recently internally displaced. 

• AOB discussed, meeting adjourned at 12:05 

• Partners to share the stock mapping 

with  Ibarhim Mahmoud 

(mahmouib@unhcr.org) and Enock 

Abungana (abungana@unhcr.org) by 5 

June. 

• The sector will discuss the preparedness 

for upcoming flooding season in the next 

sector meeting. 

mailto:mahmouib@unhcr.org
mailto:abungana@unhcr.org

