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Agenda

1.Review of action points from the last meeting
2.Updates on situation and Shelter/NFI response and gaps in El 

Geneina
3.Information management update
4.IOM Shelter/NFI pipeline
5.AoB



Review of Action Points from the Last Meeting

Action Points Status

Since it is clear the needs drastically exceed the available resources, moving forward it is important to 

have a more strategic response where we focus on a limited number of critical areas and drop the rest. 

Targeting and prioritization should be improved to ensure a more equitable response. This needs to be 

addressed in the next cluster strategy update.

Pending

As part of the strategy update there is also a need to examine how can we better track the delivery of 

assistance to avoid duplication or efforts in the instance of secondary displacement.
Pending

Strengthening reporting within the HRP and ERP monitoring framework is critical as it affects the 

funding prospects for all partners. The S/NFI Cluster coordination team will reach out to partners to 

make sure everyone has access to Activity Info and organize a training session to familiarize partners 

with the reporting tool itself but also with some specific 2022 reporting requirements, public 

dashboards that can be used for programming and so on (as requested by the participants of the 

meeting).  

Done

Sudan webpage on the GSC website will be improved so that it can be a valuable resource for the 
partners as   soon as the website update process is finalized.

Done

Technical working group is highly recommended to develop and upgrade the shelter design techniques 
according to the areas and according to the situations. And to improve the shelter approach in the 
future and to share knowledge learned from the CB construction approach.

Pending



Updates on situation and Shelter/NFI response and gaps in El Geneina
Krenik Affected Population

Location #HHs affected
Shelter completely 

burned
Shelter partially 

burned
Source

Krenik 10,621 7,431 3,190

ESNFI sector partners 
Assessment

Abuja 7,908 7,000 908

Umdiwen 2,457 2,380 77

Umtajok and Murayat 6000 missing missing
Information received from 

OCHA

Total 26,986 16,811 4,175



Updates on situation and Shelter/NFI response and gaps in El Geneina (Contd)
Krenik Response

Partner Location Non-Food Items (NFI) Emergency Shelter Kit (ESK) Comments

SORR(UNHCR)

Umdiwen 455 

completedAbuja 1,259 

Krenik  2,286 

NRC(UNHCR) Krenik  1,000 completed

IOM

Umdiwen

1,300 

362 

Ongoing responseAbuja 161 

Krenik  977 

SORR Krenik  500 completed

UPO 800 1,000 Ongoing response

Total 7,100 3,000 



Updates on situation and Shelter/NFI response and gaps in El Geneina (Contd)
Non-Food Items (NFI) Gap

Location Partner
Affected 

Households
NFI Distributed NFI in Stock NFI Gap

Krenik, Abuja & 
Umdiwen

UNHCR

20,986 

5,000 
6,500 

6,786 

IOM 1,300 

SORR

UPO 800 

TGH

IAS
600 

Umtajok and 
Murayat 6,000 6,000 

Total 26,986 
7,100 

7,100 12,786 



Updates on situation and Shelter/NFI response and gaps in El Geneina (Contd) 
Emergency Shelter Kit (ESK) Gap

Location Partner
Affected 

Households
ESK Distributed ESK in Stock ESK Gap

Krenik, Abuja & 
Umdiwen

UNHCR

20,986 

3,664 

11,798 

IOM 1,500 

SORR 500 
544 

UPO 1,000 

TGH
1,900 

IAS
80 

Umtajok and 
Murayat 6,000 6,000 

Total 26,986 
3,000 

6,188 17,798 



Information management update



Information management update (Contd)

• Feedback on Activity Info Report experience
• Shelter Cluster Sudan: Post Distribution Monitoring Form(NFI Kit In-Kind)

https://enketo.unhcr.org/x/sgBN5jlU


IOM Shelter/NFI pipeline
Project Objective

• To reduce disaster risks and impacts in Sudan through strengthening national
response and preparedness capacities, and the promotion of DRR mechanisms at the
local level.

• To improve access to timely and effective life-saving assistance through the 
establishment of a common humanitarian supply pipeline.

• To strengthen capacity for community based DRR solutions through inclusive 
participation of the most vulnerable.



IOM Shelter/NFI pipeline (Contd)
Component 1:Establishment of Pre-Positioning Hubs

What is a humanitarian pipeline?

A logistics solution for efficient and rapid response to large-scale humanitarian needs in 
complex logistical contexts

Activities:

→ Warehouse site selection, management and maintenance

→ Procurement of core relief items

→ Capacity-building and SIMEX

→ Coordination & information sharing

→ Request, release, replenish

→ Handing over pipeline



IOM Shelter/NFI pipeline  (Contd)
Key outputs

→ 25,000 households' access timely and 
effective emergency assistance

→ 5 relief item pre-positioning hubs established 
and operated by key stakeholders

→ 5 trainings capacitate stakeholders on the 
management of humanitarian relief supplies 
and facilities

→ Up to 20 national and international partners 
participate in the coordination and 
implementation of activities

25,000
Emergency shelter kits

Plastic sheets, blankets, mosquito nets
Shelter fixing tools kits

25,000
Water Purification

tabs

4,000
Emergency 

showers

6,000
Emergency 

latrines

25,000
Family hygiene 

kits



IOM Shelter/NFI pipeline  (Contd)
Pre-positioning Hubs
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IOM Shelter/NFI pipeline (Contd…)
Implementing Partners Online Request Tracking



AOB

• Please fill in the response capacity mapping tool shared by Ibrahim for your 
organization and share it back with Ibrahim (mahmouib@unhcr.org) and Enock 
Abungana (abungana@unhcr.org) by Sunday, 05 June 2022. 

mailto:mahmouib@unhcr.org
mailto:abungana@unhcr.org


THANK YOU


