
Shelter & NFI Cluster
Coordination Meeting

Khartoum      •     Sudan     •     29th Sept. '22



Agenda

• General Updates:
o White Nile Displacement
o Flood Response Update
o Emergency Response Reporting Tool Pilot

• HNO – PiN and Severity Calculation & MSNA analysis

• HRP – general guidance on project submissions

• CCPM results 

• AOB



White Nile IDP Displacement
• Preliminary reports indicate as 

much as 20,000 displaced from BN 
to WN – mostly women an children.

• Majority sheltering with friends and 
family in the host community but 
approx. 3,000 people live in schools 
in very poor conditions facing risks 
with overcrowding and lack of 
security, privacy & dignity. 

• Families in schools may face forced 
eviction, and a small, temporary site
has been identified as a contingency 
measure.

• There are concerns from the ISCG 
and the NGO community around 
supporting unsafe relocation to a 
site that may not include easy 
access to services.

• Inter-agency assessment in schools
has just been completed.



Flood Response Update

https://app.powerbi.com/view?r=eyJrIjoiZWVmMmU3YzMtNGNkMC00NDU3LWFmOTItM2ZmMjc3YjZhOGI2IiwidCI6IjBmOWUzNWRiLTU0NGYtNGY2MC1iZGNjLTVlYTQxNmU2ZGM3MCIsImMiOjh9


Flood Response Update

# of HH reached with NFI assistance

7,792

# of HH reached with shelter assistance

2,671



         

            

   

   

   

                      

   

   

   

   

   

Flood Response Update

S/NFI: $3M
o IOM $0.5M

o UNHCR $2.5M

Health: $1.3M
o WHO $1.3M

WASH: $1M

Education: $0.7M

o UNICEF $1.7M

Why does UNHCR maintain a 
contingency stock?
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As opposed to releasing all the 
stocks in in its possession?



ER Reporting Tool Pilot

Pilot States: 
• Central Darfur

• South Darfur

• Gedaref

Sector specific process that SNFI will follow:

• Partner Reporting FPs at national level collect data
from their field teams using the Bulk Upload
Template for ActivityInfo, and upload it to
ActivityInfo at the last day of each month.

• National Cluster Coordinator validates the data and
generates the report from ActivityInfo to share with
OCHA before the 5th day of the following month so
that OCHA can publish the situation report on the
10th of the following month.



2023 PiN and Severity 



2023 PiN and Severity 



2023 PiN and Severity 



2023 PiN and Severity 



Calculation Methodology



MSNA 2022

https://app.powerbi.com/view?r=eyJrIjoiNmM0NTYwMmUtZGE2MC00MTQwLWFhZDgtMWIxMDRkNGQ5YTllIiwidCI6ImU1YzM3OTgxLTY2NjQtNDEzNC04YTBjLTY1NDNkMmFmODBiZSIsImMiOjh9


Objectives  & Activities

SECTOR OBJECTIVES:

1) Provide timely NFI assistance to crisis affected populations.

2) Enable crisis affected populations to access adequate   shelter solutions that provide 
protection, safety, security, and space to live in a dignified manner.

The concept of “adequacy” means that housing is more than four walls and a roof. It underlines the importance of including a settlement lens, cultural 
identity and the availability of services in a shelter response. 

2018 Sphere Handbook, Essential concepts in shelter and settlement.

1

SECTOR ACTIVITIES:

→ NFI kit distribution (170 USD)
→ Emergency shelter kit distribution (250 USD)
→ Tent distribution (550 USD)
→ Provision of construction materials for shelter upgrade/repair/maintenance (350 USD) 
→ Provision of durable shelter (Tukuls, Mud-brick houses, etc.) (1,300 USD)
→ Provision of cash/vouchers for improved/ emergency shelter (350 USD)
→ Provision of cash/vouchers for transitional/durable shelter (650 USD)
→ General site development/site maintenance (15,000 USD)
→ Training/community sensitization activities (30 USD)

1

https://handbook.spherestandards.org/


Prioritization & Cross Cutting Issues

PRIORITIZATION STRATEGY:

1) Newly displaced receive full assistance package (blanket coverage) e.g., full NFI kit, or brand new shelter, or new camp site 
development – construction of vehicular roads, pedestrian access, drainage, etc.

2) Newly affected in situ receive targeted assistance package based on assessment e.g., those affected by flooding could receive a full 
NFI/shelter kit if needed but most probably only the replacement of affected items is needed; similarly newly affected portions of the 
infrastructure will be repaired as the second priority. In terms of coverage, if resources are limited, targeting criteria will be applied 
instead of blanket coverage.

3) Protracted caseload will receive targeted/partial assistance package based on assessment and targeting criteria will be applied to 
ensure coverage of most vulnerable HH only e.g., only the most vulnerable families will receive replenishment of worn out/ stolen item 
or shelter materials for regular repair and maintenance, while the rest have to rely on their own coping mechanisms, and similarly only 
the most critical infrastructure will undergo regular maintenance while the rest relies on community ownership/maintenance.

CROSS-CUTTING ISSUES:
→ Gender
→ Age
→ Disability
→ Environment
→ HLP
→ Livelihoods
→ AAP 
→ Conflict Sensitivity
→ Early Recovery



Targets per locality
→ This sheet will shared with you for your review in the coming week



General Guidance
INFORMATION FROM OCHA:

→ OCHA communicated the following dates for opening of the online system for project submissions: 
October 15 to November 5.

→ OCHA will organize a technical training showing partners how to navigate the online system and submit projects. The training will run 
daily from 14:30-15:30 during the week starting Sunday, October 2. The training will be online on MS Teams and open to all. Two 
sessions will be held in Arabic (Tuesday, Wednesday) and three in English (Sunday, Monday, Thursday).

→ OCHA will also run a hotline from October 15 to November 5 to troubleshoot any technical issues you experience with the online 
system. There will also be a cybercafe where people can visit the OCHA office, connect to the internet and get one on one support to 
submit their projects.

GENERAL GUIDANCE ON S/NFI CLUSTER HRP PROJECT SUBMISSIONS:

→ Only funding from institutional donors or private donations should be submitted. Funding expected from UN agencies will only be 
submitted by the respective UN agencies.

→ Submitted funding should reflect expected funding for 2023 that is within the organization’s fundraising capacities. Multiyear funding 
should be split proportionally.

→ HRP is an appeal and does not guarantee funding. Partners are expected to fundraise against their submissions.  
→ Refugee related projects should be submitted under RCF in the online system, not under the S/NFI Cluster. Only projects targeting 

IDPs, returnees and vulnerable residents should be submitted under the S/NFI Cluster.
→ Costs included in earlier slides are the national average across different partners and geographic areas. While you are free to use your 

own costs, please refer to them to make sure you are submitting a realistic project. If the cost is two low or too high, your project will 
have less chances of being funded. Targets multiplied by unit costs should give out a realistic overall budget requirement.

→ Projects in geographic areas where we historically have low presence of partners, which are affected by IDP displacement or 
devastation from flooding, such as Sennar, Aj Jazeera, River Nile, etc. are highly encouraged. 

→ Make sure to reflect cross-cutting issues in your project. How will your project address sector-specific needs when it comes to gender, 
PSEA, AAP, environment, etc. 

→ Make sure to reflect the settlement and a DRR lens, especially if you are submitting durable shelter projects. 
→ Be consistent! Be consistent across chapters, make sure your narrative matches the numbers at the end of the submission, etc.



AOB


