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o St West Kordofan Displacement
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Blue Nile Displacement

AJ JAZIRAH

R /658
A
%‘\ Sennar <>r ii\’\
.\ GEDAREF
\\
\
\
‘\
\
\\
SENNAR
R025,248 o
WHITE ”j%
NILE \
219,900 . \
oo, ey by \ BLUE NILE
oo
. A 1R 22
\~\\ Ed Damazine fﬁ:"" 18,234
Ar Rusayris
Ar Rus
©
Ed Damazine b
At Tadamon - BN
Wad Al Mahi
Baw Geisan
i

Source: OCHA, Oct 1/, 2022

Since mid-July, at least 70,000 people have
reportedly been displaced. Numbers are yet to be
verified.

Latest clashes between Hausa and Berta tribes
erupted on Oct 18 and 19 with more than 150
killed just between Wednesday and Thursday.

The situation is very tense, clashes continue,
movement is restricting, and Hausa are having
difficulties fleeing.

In addition to govt. checkpoints there are civilian
checkpoints targeting Hausa while the governor
prohibited the use of trucks as a transport option
for those fleeing violence.

Limited presence of humanitarian staff in the state
and difficulties with obtaining more information
due to ongoing conflict.
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Monthly Reporting Reminder

Sector specific process that SNFI will
follow:

« Partner Reporting FPs at national level
| collect data from their field teams using the
- Bulk Upload Template for Activitylnfo, and
Prepopulate the too upload it to Activitylnfo at the last day of

each month.

* National Cluster Coordinator validates the

data and generates the report from

< with OCHA Activitylnfo to share with OCHA before the

5t day of the following month so that OCHA

Sitrep published can publish the situation report on the 10th
of the following month.

Partners share an update

Cluster coordinators share update

 |If your focal point left the country or moved
to another function within country, let us
know so we can update the Activitylnfo user
database.




o s S HRP Financial Requirement

Targeted PiN equals to 80% of the population residing in Severity 5 localities, 60% of the population residing in Severity
4 localities and 40% of the population residing in Severity 3 localities. On top of that, additional prioritization was applied
based on specific considerations for each of the population groups and each of the 9 cluster activities.

1)For the NFI kits distribution, IDPs are prioritized as the most vulnerable group whereby priority two are 60% of
returnees and priority 3 are 50% of vulnerable residents.

2)In case of Emergency Shelter Kits, seasonal availability of materials and HLP issues impact the total amount of ESKs
that can be distributed during the year, therefore we have targeted 60% of returnees, 25% of IDPs and 15% of
vulnerable residents.

3).Tent distribution is prioritized exclusively in Severity 5 localities for 10% of IDPs and 10% of vulnerable residents,
where we may expect sudden large displacements in case of conflict or flooding.

4) .Shelter upgrade/maintenance through provision of construction materials targets 10% of IDPs, 10% of returnees and
10% of vulnerable residents whose houses have been partially damaged by conflict, flooding or lack of maintenance
over time.

5)Due to HLP issues, provision of Durable Shelter targets only 20% or returnees.

6) Provision of Cash for Emergency Shelter is limited by market functionality, partner capacity as well as HLP issues and
targets 20% of returnees, 5% of IDPs and 5% of vulnerable residents.

7)Provision of Cash for Transitional/Durable Shelter is limited by HLP issues, market functionality as well as partner
capacity and targets 10% of returnees and 10% of venerable residence as an emergency recovery type of intervention
whereby affected population can tailor assistance to their specific shelter and damage types

8).Training and Community Sensitization as a standalone activity targets 20% of all population groups as it allows us to
create big positive impact with very limited resources — this includes activities such as PASSA training, Building Back
Better training and so on.

9).Site Development/Maintenance activities target localities which have a high flood hazard score as they are meant as
DRR activities in order to improve resilience of the most vulnerable populations.
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kS Sum activity 256,264 26,998 a5e2 30,894 9433 22517 1,457 E1773 135
B0 Unit cost 170 250 =) 350 1,300 360 ERD 20 15,000 AV e r a g e
402 Cost of activity 43521820 21,749,000 5270100 10212800 12262800 7220960 7447060 1862370 2,025,000

ettt T Activity Unit Unit Cost
it D (USD)
NFI kit distribution HH 170

Elderly [>60

NFI kit Emergen Tent Shelter Provisio Training?

e e e (e mrenes ol v~ 6 | Eergency shelter kit distribution HH 250

RO R R RO RN o . . o
HEEEE 151,346 41503 670739 1544611 371841 235,795 aagars oo " S mesenn " Aty e n.t d I S.t I’I b u.t | O n 5 5 O
STATE v Pcode Ad » | LOCALITY - [EEE ~ il st_pPinE] su_PinEY] st _PinEl - - - - - - - - - - v - - I | I I I

Abyei PCA 5019101 Abyei PCA area 5 6,250 500 150 100 100 - 50 100 200 2

Aj lazirah 5015034 Al Haszhisa 2 - - - - - - - - - - . . . .

Aj lazirah AlKamlin 3 5e20  sea 115 - ZA 38 77 1 2 Provision Of construction materials for shelter
aj lazirah Al Managi 1 10515 1,052 315 : 210 : 105 210 21 3 H H 3 50
Ajlazirah Al Qurashi 3 3,189 319 96 - 54 - 32 54 128 2 M M

: ssoowow - w o - = ow s | upgrade/repair/maintenance

Aj lazirah Medani Al Kubra 2 - - - - - -

Aj lazirah Sharg &j lazirah 3 4,476 50 - 45 90 179 2 . . .

; - = -« = » | Provision of durable shelter (Tukuls, Mud-brick houses, etc.) HH 1,300
Blue Nile Al Kurmuk 3 5,063 2,475 B19 : 145 57 145 £5 290 - U U )
Blue Nile Ar Rusayris 5 - - 3,642 354 354 - 177 75 708 2 . . .

55 Tadamon i : = & = . | Provision of cash/vouchers for improved/ emergency shelter HH 350
Blue Mile Baw 4 15,512 9,307 1,109 292 372 425 208 583 1

Blue Nile Ed Damazine 4 - - 3,662 120 - &0 73 241 2 . . ..

Blue Nile Geisan a 1,516 1,510 1,021 101 &0 141 51 382 1 P f h/ h f 't ‘t |/d bI h I‘t H H 650
: N S R R R rovision of casn/voucners 1or transitional/durabie sneiter
Central Darfur 5006110 Azum 4 584 350 698 118 14 70 21 238 - . . . .. . . ..

Central Darfur 5006112 Bendasi 3 - - 546 82 - 41 11 163 -

: = = = » =« | Training/community sensitization activities HH 30
Central Darfur SD06130 Mukjar 3 - - 782 78 - 39 16 157 -

Central Darfur 5D06132 Shamal labal Marrah 4 43,610 26,166 460 743 1,047 1,156 555 1,486 - H H H HY'H
Cantral Dartur 5006135 um Bk : R R R— General site development/site maintenance activity 15,000
Central Darfur SD06137 Wadi Salih 3 - - 1,629 195 - a3 33 390 1

Central Darfur SDO06139 Wasat labal Marrah 4 14,386 8632 290 561 345 539 178 1,122

Central Darfur SDO6138 Zalingi 4 - 997 1,015 - 508 20 2,030 -

East Darfur 5005140 Abu Jabrah 4 1,132 23 - 11 23 45 1

East Darfur 5005155 Abu Karinka 4 - 2,063 41 - 21 41 83 1

East Darfur 5005142 Ad Du'ayn 4 18,400 11,040 433 707 442 685 229 1,413

Ezst Darfur 5005139 Adila 3 921 368 600 35 15 27 15 &5

East Darfur 5D05152 Al Firdous 4 - - 1,555 54 - 32 127 1

Ezst Darfur 5005163 Assalaya 4 4,170 2,502 2,102 92 100 121 92 185 1

East Darfur 5005160 Bahr Al Arak 5 - - 2,383 48 48 - 24 48 95 1

East Darfur Shia'ria 3 9,425 656 3,770 254 o4 151 160 B0 187

East Darfur Yassin 4 31,186 91 18,712 230 381 J4E 752 379 761

Gedaref Al Butanah 1 - - - - -

Gedaref Al Fac 4 811 4,333 105 51 87 206 2

Gedaref Al Fashaga 4 301 - 6 - 5 6 12 -

Gedaref Al Galabat Al Gharbyah - Kas 3 15 1,136 7 - 23 - 12 23 45 1

Gedaref Al Mafaza 4 1,129 4 - 25 - 11 25 45 1

Gedaref Al Qureisha 3 - - 956 - 15 - 10 1% 38 -

Gedaref ArRahad-GD 4 - 60 - 3,356 4 2 - 68 - 34 67 137 2

Gedaref EBasundah 4 90 272 54 B70 4 4 - 24 2 14 18 48 -

Gedaref Gala'a Al Naha 2 - - - - - - - - - - - -

Gedaref Galabat Ash-Shargiah 4 2,807 284 85 - 57 - 28 56 113 1

Gedaref Madeinat Al Gedaref 3 9 3,332 347 105 - 68 - 34 57 136 2

Gedaref Wasat Al Gedaref 3 922 92 28 - 18 - 9 18 37

Kassala 5011052 Halfa Aj ladeedah 3 1,997 200 &0 - 40 - 20 40 20 1

Kassala 5D11055 Madeinat Kassala 3 2,814 281 g4 - 56 - 28 56 113 1

Kassala 5D11055 Reifi Aroma 4 1,937 124 58 - 39 - 15 39 77 1

Kassala 5011054 Reifi Gharb Kassala 3 - - T4R 75 22 - 15 - 7 15 30

Kassala SD11058 Reifi Hamashkureib 4 8,020 - - 4,812 481 144 - 96 - 48 96 192 2

Kaszala 5011056 Reifi Kassla 3 2,428 - - g972 97 29 - 19 - 10 19 39 -

Kaszala 5011060 Reifi Khashm Elgirba 4 1,554 - - 932 a3 28 - 19 - 9 19 37 -

Kassala 5011062 Reifi Nahr Atbara 3 3,226 - - - 1,290 129 39 - 26 - 15 26 52 1

Kassala 5011057 Reifi Shamal Ad Delta 4 3,306 450 270 - 1,714 225 55 - 40 - 20 34 79 1

Kassala 5011059 Reifi Telkok 4 9,095 90 399 54 239 5,164 556 186 - 109 10 62 108 218 3

Kassala 5011061 Reifi Wad Elhilaiw 5 1,995 - - 1,596 160 48 32 32 - 16 32 &4 1

Khartoum SD01003 Bahri 3 15,091 - - 6,036 G604 181 - 121 - &0 121 241 3

Khartoum SDO1001 lebel Awlia 5 24,685 - - 19,756 1,876 593 395 395 - 198 395 790 3

Khartoum Karrari 4 19,207 11,524 1,152 348 - 230 - 115 230 461 3

Khartoum Khartoum 4 16,463 - - 9,878 988 296 - 198 - 99 198 395 3

Khartoum Sharg An Nee 5 21,951 - - 17,561 1,756 527 351 351 - 176 351 702 3 .
Khartoum Um Bada 5 26,067 - - 20,854 2,085 626 417 417 - 209 417 234 5

Khartoum Um Durman 4 15,719 - - - - 8231 825 247 - 165 - 82 165 529 5

North Darfur Al Fasher 5 261,753 241,538 15,574 195,230 15,659 513 40,576 11,556 3,875 4,188 626 2,564 325 8,376 -

North Darfur Al Koma 2 1,703 - 1,518 - - - - - - - - - - - -

MNarth Darfur Al Lait 4 3,533 1,673 - 1,004 - 1,116 312 g4 - 42 - 21 22 85 1

Morth Darfur Al Malha 2 - - - - - - - - - - - - -

Morth Darfur SDTEMP Al Waha 3 - - - 1,767 177 53 - 35 - 18 35 71 1

Morth Darfur 5D02118 As Serief 4 4,552 BB5 2,731 573 558 388 83 109 124 66 167 -

Morth Darfur 5002119 At Tawisha 4 - - - 1,279 128 58 26 - 13 26 51 1

North Darfur 5002171 At Tina 2 1,159 - - - - -

North Darfur 5002115 Car As Salam 4 2,963 1,778 612 2,454 270 71 188 48 539 -

North Darfur 5002124 Kebkabiya 4 3,000 1,800 1,528 3,806 410 72 259 67 821 1

MNarth Darfur 5002126 Kelemando 3 1,997 7949 390 163 27 32 37 24

MNorth Darfur 5002168 Kernoi 2 - - - - - - - - - -

Morth Darfur SD02128 Kutum 4 20,057 12,034 1,602 4,281 540 481 631 273 1,081 1

Morth Darfur 5002129 Melit 3 20,506 8,202 508 1,389 210 328 351 174 41% -

Morth Darfur 5002133 Saraf Omra 4 4,534 2,720 1,138 3,124 346 109 254 77 691 1

Morth Darfur 5002170 Tawila 4 22,100 13,260 - 7,680 274 530 B35 265 1,748

North Darfur 5002120 Um Baru 3 1,670 668 675 156 28 27 34 27 55

North Darfur 5002136 Um Kadadah 3 8 82 16 - 8 16 33

North Kordofan 5013030 Ar Rahad-MNK 3 . 472 - 568 191 29 - 14 15 58

North Kordofan 5013026 Bara 2 - -

North Kordofan 5013027 Gebrat Al Sheikh 2 36 - - - - - - - - - - - - -

Morth Kerdefan 5013029 Gharb Bara 3 - 1,131 - - 1,131 113 34 - 23 - 11 23 45 1

Morth Kerdefan 5013024 Sheikan 3 11,117 7,663 4,447 - 3,216 1,211 319 - 153 - 77 54 307 2

Morth Kordofan 5013025 Soudari 2 276 - - - - -

MNorth Kordaofan 5013028 Um Dam Haj Ahmed 2 - - - - - - - - - - - - -

MNorth Kordoefan 5013025 Um Rawaba 3 2,022 2,547 809 - 2,138 376 105 - 59 - 29 43 118 1

Northern 5017019 Ad Dabbah 3 1,299 - - 1,299 130 9 2 1 26 1
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- Only < projects submitted and -~ In draft

e You can access it on the following link: https://projects.hpc.tools. To access the system you need an account on humanitarian.id, if you
don't already have one, you can register here.

e You can also refer to OCHA’s training on project submission on the following link, if you missed it:
https://drive.google.com/file/d/1FxTfG_eaOV7EIDF5YQXn-0b9HgDiq0YH/view

e Please refer to the S/NFI 2022 MSNA dashboard when drafting your projects, sector-specific PiN and Severity Maps, sector-specific HNO
chapter, sector-specific HRP chapter, and instructions received at the last cluster meeting (attached).

e For support on all matters related to Shelter and NFI sector needs, objectives, activities, costs, etc., feel free to get in touch with me
anytime. For technical guidance on the upload process, please consult with OCHA colleagues directly;

GENERAL GUIDANCE ON S/NFI CLUSTER HRP PROJECT SUBMISSIONS:

— Only funding from institutional donors or private donations should be submitted. Funding expected from UN agencies will only be
submitted by the respective UN agencies.

— Submitted funding should reflect expected funding for 2023 that is within the organization’'s fundraising capacities. Multiyear funding

should be split proportionally.

HRP is an appeal and does not guarantee funding. Partners are expected to fundraise against their submissions.

Refugee related projects should be submitted under RCF in the online system, not under the S/NFI Cluster. Only projects targeting

IDPs, returnees and vulnerable residents should be submitted under the S/NFI Cluster.

— Costs included in earlier slides are the national average across different partners and geographic areas. While you are free to use your
own costs, please refer to them to make sure you are submitting a realistic project. If the cost is two low or too high, your project will
have less chances of being funded. Targets multiplied by unit costs should give out a realistic overall budget requirement.

— Projects in geographic areas where we historically have low presence of partners, which are affected by IDP displacement or
devastation from flooding, such as Sennar, Aj Jazeera, River Nile, etc. are highly encouraged.

— Make sure to reflect cross-cutting issues in your project. How will your project address sector-specific needs when it comes to

gender, PSEA, AAP, environment, etc.

Make sure to reflect the settlement and a DRR lens, especially if you are submitting durable shelter projects.

Be consistent! Be consistent across chapters, make sure your narrative matches the numbers at the end of the submission, etc.

L

L



https://projects.hpc.tools/
https://eur02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fauth.humanitarian.id%2Fregister&data=04%7C01%7Cvavic%40unhcr.org%7Cd8639168eddc4741bd0208d98f4101e0%7Ce5c37981666441348a0c6543d2af80be%7C0%7C0%7C637698331654826382%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=NY6BAKNBVrjsBaW0zDpnIApE4ZNHY4A1WZQSyrONZBE%3D&reserved=0
https://drive.google.com/file/d/1FxTfG_ea0V7ElDF5YQXn-0b9HgDiq0YH/view
https://app.powerbi.com/view?r=eyJrIjoiNmM0NTYwMmUtZGE2MC00MTQwLWFhZDgtMWIxMDRkNGQ5YTllIiwidCI6ImU1YzM3OTgxLTY2NjQtNDEzNC04YTBjLTY1NDNkMmFmODBiZSIsImMiOjh9
https://docs.google.com/presentation/d/1a9vUE_cIlZs1K5ep-KkgdAinjXSDPAk4/edit?usp=sharing&ouid=105610956659535112119&rtpof=true&sd=true
https://docs.google.com/document/d/1LOB7W7I6W29vZz4YuIXaSff_1-oBPO4FBcYTVkeiF1E/edit?usp=sharing
https://docs.google.com/document/d/1xodezU24G7dzWNTCZY-jX_2YvckgrIEs/edit?usp=sharing&ouid=105610956659535112119&rtpof=true&sd=true
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Co-Chair

UNHCR as CLA maintains the overall
responsibility and accountability to
ensure that the cluster is functioning at
the highest standard in meeting its core
functions, and solely retains the role of
the Provider of the Last Resort.

By selecting the Co-Chair NGO, we hope
to bring diversity in management and
facilitation skills, technical expertise
within the CCT, as well as diversification
of access to field locations and
different stakeholders.

A well-managed cluster is a joint
responsibility of all of its partners,
irrespective of the leadership and co-
coordination arrangements. It requires
continued participation and active
contributions by all cluster members.

N THE CLUSTER

Shelter
Coordination
Team

Red Cross
Red Crescent

United
Nations
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1.

+  Participate in the preparation of regular Shelter/NFI cluster meetings (presentations,
polls, workshop/group work exercises, etc.), co-chair the meetings and support development
of meeting minutes, attendance lists and other meeting related products.

+  Represent the Shelter/NFI Cluster at Inter-Sector Coordination Group (ISCG) meetings
and other forums when needed.

»  Ensure inclusion of key stakeholders (operational partners, national actors, donors,
private sector, etc.) into the Shelter/NFI Cluster and assist with Contact List management.

«  Assist with preparing ToRs and establishing other coordination arrangements such as
the Strategic Advisory Group (SAG), Strategic Review Committee (SRC) and Techincal
Working Groups (TWIGSs).

- Participate in the preparation and co-chair SAG meetings as well as assist in
development of post-meeting materials and products.

«  Organize/assist in preparation and chair/co-chair TWiG meetings as well as assist in
development of post-meeting materials and products.

+  Assist with preparation of any other kind of cluster-related documents such as cluster
coordination team organizational chart, partner presence maps, and so on.

+  Assist with preparing and organizing capacity building activities for all cluster partners
as well as for affected populations.
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2.

»  Support development of needs assessment, gap and response analysis tools and
dashboards.

«  Support regular update of gap analysis sheets for each state, through regular liaison
with sub-national coordinators and partners at state level.

«  Support sector-specific and inter-sectoral needs assessments by contributing
resources, human or financial.

3.

« Assist in organizing and preparing Cluster Strategic Planning workshops and
consultations with key stakeholders on Shelter/NFI strategic objectives, activities and
associated costs, prioritization and targeting criteria as well as inclusion of cross-cutting
issues into the S/NFI response in order to define the cluster strategic framework.

«  Assist with PiN and Severity Calculations and participate in drafting the sector-specific
Humanitarian Needs Overview (HNO).

«  Assist with drafting of Cluster Strategic Documents such as the S/NFI Cluster Strategy,
Humanitarian Response Plan (HRP) sector-specific chapter, Country Refugee Response Plan
(CRP) sector-specific chapter, and so on.
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3.

»  Provide technical guidance to cluster members and promote adherence to internationally
agreed upon standards, as well as support consultations and development of technical
documents such as contextualized minimum standards/ packages, kit composition
specifications, catalogues of country-wide shelter and settlement solutions, BoQs, drawings,
SoPs, and various guidelines on different themes (e.qg., for Cash for Shelter or AAP, etc.).

«  Support liaison with other clusters in support of area-based approaches and integrated
response delivery.

«  Support state-level coordination of response activities, particularly for states where sub-
national capacity is lacking.

»  Assist with determining the funding requirement for sector response plans through
activity-based costing at locality level.

»  Promote and support access of cluster partners to various pooled funds and rapid
response mechanisms.

«  Support development of fund allocation criteria and assist with preparation and
facilitation of SRC meetings.

»  Assist with review of partner project proposals for HRP, SHF, RRF, and any other
mechanisms in close collaboration with sub-national focal points, in order to avoid duplication
and ensure complementarity.
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4,

«  Support development of various reporting and monitoring tools.

»  Assist with regular follow-up with all cluster partners to ensure timely entry of 5W
ActivityInfo targets and monthly achievements in order to track progress against the Cluster
Strategy and HRP commitments as well as to determine the adequacy of the response.

« Assist with ensuring the Activitylnfo user list is up to date with current reporting focal
points from all partner organizations.

+  Assist with organizing Activitylnfo trainings and provide day to day technical support to
cluster partners to ensure real-time response monitoring.

+  Assist with preparation of the ER Reporting Tool developed by OCHA.

« Asist with preparation of the quarterly PMR numerical and narrative reports for HRP, CRP,
RRRP, etc. as well as the preparation of quarterly Factsheets for the Global Shelter Cluster
(GSC)

+  Assist with regular follow-up with all cluster partners to ensure timely post-distribution
monitoring (PDM) and support establishment of the joint PDM database.

» Assist with regular update of the Sudan Page on the Global Shelter Cluster - GSC website.
»  Assist with facilitating Cluster Coordination Performance Monitoring (CCPM) and
preparation of subsequent reports and action plans, as well as potential development of
metrics in order to have a more evidence-based approach to CCPM.




y S/NFI Cluster Sudan
ShelterCluster.org

Coordinating Humanitarian Shelter

Co-Chair ToR

y Support risk mapping and analysis, scenario planning and development of Minimum
Preparedness Actions, Contingency Plans and different Emergency Response Plans (e.g., Flood
Response Plan), etc.

y Assist with Stock and Pipeline Mapping through regular follow up with all cluster partners and
support establishment of the joint Stock/Pipeline dashboard in order to improve predictability and avoid
duplication.

6.

y Support joint stakeholder mapping and development of key messages and advocacy plans in
order to undertake advocacy on behalf of the cluster members and affected people.

y Support preparation of various public information materials, advocacy notes, handouts,
iconographic visualizations, videos and other media products.

y Support potential establishment and management of cluster social media accounts.

7.

y Assist with establishment and strengthening of existing two-way feedback mechanisms, analysis
of complaints and corrective adjustment of response plans and strategies.

y Promote participation of affected communities through all stages of the HPC and assist with
facilitating community consultations, co-creation sessions, establishment of shelter committees, and so
on.

y Promote partners and projects with strong AAP approaches and assist with facilitation of lessons
agrned exercises In order to continue anqgthening our accountability to atffected populations.
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Eligibility & Selection Process

* Only NGOs can apply, national and international, no UN agencies

* |n line with Grand Bargain and IASC commitments on localization, national NGO are highly
encouraged to express their interest for this role!

« Call for Expression of Interest will be launched later today, October 30, and will last for two
weeks until November 12

« During that time, NGOs can express their interest in becoming the S/NFI Co-Chair by filling
an online form outlining their motivation, technical expertise, operational relevance as well
as capacity to contribute to the Shelter and NFI Cluster with both human and financial
resources.

« Co-Chairing has transactional costs, both in terms of human and financial resources, hence
we will advocate with the HC, the HCT and donors to make sure this is not an obstacle for
interested applicants.

 |n parallel, all Shelter/NFI Cluster members will be asked to provide contact details of one
representative from their organization that will participate in the final selection process.

» |n case more than one organization expresses interest to undertake the Co-Chair role, the
decision will be made by majority vote, whereby each Cluster Partner gets to cast only one
vote.

« CCT will not be participating in the vote. In case of a tie, the Cluster Coordinator will cast a
vote and that decision will be final. Organizations that expressed interest in the Co-Chair
role will not be able to vote for themselves.
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