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Agenda

• General updates

• SAG Elections

• IM update

• GAH video on Abyei distribution

• AOB



West & Central Darfur / Key  Updates

• In WD, 606 HH affected by fire incidents were supported with shelter
and NFI kits by cluster partners (IOM, SORR-UNHCR) at 409 HH
Geneina Salah Eldeen IDPs in Gathering site, 124 HH Kereinik Locality 
Morni, 51 HH from Geneina, 17 HH Sirba Swanei Wirjkei, 5 HH Kulbus
Hajar Toir.

• 1,050 HH in Jabal Moon locality were supported with NFI kits by Cluster 
partners (IOM); 820 HH returnees; Haskanita, 427 HH Umdrisaya, 96
HH, Krokro, 224 HH, Gozaya 42 HH, Gergigergi 31 HH; 230 HH
vulnerable nomad host community; Umlaota 40 HH, Umjanah 50 HH,
Gebishat 30 HH, Umsiala 40 HH, Albasham 30 HH, Mastriha 40 HH.

• The WD shelter NFIs partner participated in an ICCG inter-cluster
assessment at Krinding Geneina locality to assess the situation of 
services available for the preparedness of the Geneina IDP's return-
relocation.  

• Through the SHF RfE allocation, SORR has secured $2M to support the 
rehabilitation and construction of semi-permanent shelter response for 
the most vulnerable returnees in Geneina locality (Krinding) and 
Kereinik locality. 

• In CD 927 HH supported with NFI kits and WASH kits by cluster partners 
(IOM) at Brindisi 427 HH, Mukjar 500 HH.

• Through CBIs in CD 1,542HH, were supported with CfS in 992HH at 

Wadi Salih/ Um Khair final installment and 550 HH (238 HH Azum and 

312HH Bedisi) received the first installment.  



West & Central Darfur/ Challenges

• SNFI Partner SCI has prepositioned 700 pieces of plastic 
sheeting for emergency. 100 NFI kits are at the 
procurement stage in Khartoum. SCI also conducted the 
PDM for the 500 HH support with NFI items at Tuktoka.

• Fire incidents are on the increase, accidental at the 
household level and through arson attacks.

• Lack of harmonized NFI kits across partners affects 
standardized response for the affected communities.

• Shortage of resources and capacity to respond to 
emerging and current needs as partners reported funding 
gaps for 2023.

• Crime in the state towns has been on the increase.

• Insecurity has affected access for prepositioning NFIs for 
the response to conflict-affected communities in Central 
Darfur.

• Politically-related constraints and continuities were 
affecting the provision of assistance to Geneina gathering 
sites causing delays. 

• The lack of storage facilities in central Darfur has 
affected the prepositioning of NFIs and subsequently affected 
the timely response.



North Darfur/ Key Updates

• Fire incident reported the March 2 in Saraf Umra locality in ND, 271 km from El Fasher. The fire 
was started by an unknown gunmen driving a motorcycle.  A total of 727 HH were affected 
(4,362 individuals), out of which nearly 15% are children under five.  A total of 64 homes
were completely burned and 74 were looted. 

• The needs remain high for NFIs, water supply, latrines, and health services in the area.

• Plan International has provided 64 HH with NFI kits, and IOM provided a total of 250
blankets. IOM and UNHCR have assisted 104 HH with kitchen sets.



South Darfur/ Key Updates

• Fire Incident: On 14 March 2023, a fire incident was reported in
Gereida IDP camp of Gereida locality, South Darfur. Reportedly, 87
houses were completely burnt down due to the fire.

• On 2 March, an unattended fire in Donkey Dereis village caused
fire outbreak that killed five children and injured four. The fire
caused extensive damage to houses and property including food
stocks, cash crops, livestock while the traders in the market lost
commercial goods.

• Community Leaders provide the population estimate that 9,369
persons were affected out of which 6,694 out of which are children.

• Damage of estimated 20,000 sacks of millet, 519,000 sacks of
unshelled groundnuts, 27 grinding mills, 40 cows/goats,100 donkey
carts, unspecified quantities of seeds/ agricultural tools, 2,031
household shelter/ shops (Tukuls, Rakubas, etc.) completely burnt
belonging to estimated 9,369 people (1,220 households) out of
which 6,694 out of which are children.

• Currently, people are living together in 15 groups of population at big
shelters constructed from local material while others staying at
open areas and some under trees without proper safeguards for
family members.

• The affected families lost household assets including blankets, jerry
cans, sleeping mates and kitchen set.

• Freedom of Movement: affected people reported their free and safe
movement in and out of the village at all times as no restriction.



South Darfur/ Recommendations

Main Priorities:

• Overall priorities include emergency shelter and NFI, WASH:

hygiene, sanitation and latrines, agricultural inputs, and education.

IOM to conduct rapid verification and registration for the affected

population.

• Shelter: high need for Emergency Shelter and NFI. Shelter and

WASH sectors need to coordinate on the installation of tents and

latrines.

• WASH: Replacement of the broken solar panels to resume pumping.

To coordinate with SWC to operate the station plus the construction

of additional water points.

• FSL: Currently there is no need for emergency food assistance,

however due to the loss of crops, there is an anticipated need for

agricultural inputs.

• Protection: Provision of hygiene kits, especially for women such as

dignity kits. Targeting approximately 1300 women under productive

age as individual (according to the final verification), founding and

training of Women Care givers on topics such as traditional

customers such as FGM and early marriage and domestic violence,

establishment of case reporting and compliant mechanisms, train

women on Disaster and Risk Reduction including topics on fire

prevention, flood prevention and management.



West Kordofan/ Key Updates

• On March 23, a fire broke out in Al-Serdabeh

village of Al Khiwai locality, West Kordofan.

IOM Field teams report that 22 houses were

destroyed by the fire, and a school was

partially damaged.

• Households Report that all personal

belongings have been lost in the fire, and there

is a need for NFI support.

• All affected households have been displaced and

are currently seeking shelter with their relatives

in the same village.

• On March 25, a fire broke out in Jalli village in

An Nuhud locality, West Kordofan. Field teams

report that 60 houses were completely burnt

down, and four houses were partially

damaged during the incident.

• More information is to be obtained as an

interagency assessment is currently being

planned to gauge the needs. An OCHA meeting is

set to be held this coming week to discuss the

needs.



SHF/ RfE

Based on the Allocation Strategy – so still not final 
but pretty certain.

Several emergencies from 2022 – SHF has provide 
initial support through ERRM mechanisms, 
however now protracted support is required, or 
where support is required for return.

• West Darfur: SORR – 2M for more durable 
shelter for Kenrick and (Krinding?) returnees + 
support for Genina town – 25,538 people.

• East & South Darfur: Alight – 1M for the 
fire in Elneem IDP camp in ED and fire in 
Donkey Draiss in SD – 15,000 people.

• KRT: COOPI – 0.5M for the Al Takamol fire-
affected refugees – 1,850 people.

+ UNHCR 2M for the Prepositioning of the Stock 
– 57,500 people so 5.5M altogether.

The Standard Allocation will provide additional funding to these areas, where needed, taken into 
consideration this allocation by identifying additional longer-term needs.



SHF/ RfEand Standard Allocation

• Please note that the below are 

the very first concepts of the 

allocations and might still 

change. 

• The leading thought is to focus the 

$20M Standard Allocation even more 

to emergency shocks, by focusing 

on the post-violence/crisis needs. 

• SHF’s standard allocation 2023 might 

have 4 components.

• The KfW $100 million programme 

that runs over the next four years and 

targets six localities in 3 Darfur states: 

Beliel, El Fasher, Tawila in terms of 

localities matching SHF/HRP priorities.
• Proposals should be multi-sectoral with a strong focus on needs for recently displaced or 

returnees. 



SAG/ ToR& CfEI

The SAG is a smaller strategic forum tasked 
with agile decision-making with following 
key responsibilities: 

→ Setting the strategic direction of the 
cluster, including drafting of relevant 
strategic documents, ToRs, guidance 
notes, etc. 

→ Facilitating the HRP process – MSNA, PiN
& Severity, HNO, funding requirement 
calculation, HRP chapter, review of 
proposals, etc.

→ Review pooled-fund parameters and 
strategies

→ Acting as SRC when needed (e.g., to 
review SHF SA proposals)

→ Advocacy/ Communications & Resource 
Mobilization strategies



SAG/ ToR& CfEI

→ The Cluster Coordinator or his Co-Chair calls for the meetings 
based on needs, but at least. Ad-hoc meetings may be called 
by the chairperson or at the request of a SAG member, as 
appropriate.

→ The meetings of the SAG will be held in Khartoum. If 
necessary, decision-making and endorsement can be taken 
virtually or through emails.

• A Call for Expression of Interest will be launched for the 
duration of two weeks, outlining the list of organizations that 
have the right to apply (only those with the proven track 
record with the cluster) 

• During this time organizations will be able to register their 
interest through a brief online questionnaire. Each interested 
organization will need to nominate one focal point and one 
alternate.

• If more organizations apply than the SAG composition allows, 
the decision will be made by a majority vote across all cluster 
partners. The coordinator gets only one vote, while the 
broader coordination team will not participate. In case of a 
tie, the coordinator makes the final decision.  



Flood Response Plan

• Define people affected as assumption for 2023
based on historic data.

• Take stock of partner capacity and record
preliminary commitments in terms of NFIs and ES
assistance for preparedness purposes.

• Record potential challenges, constraints and
risks as well as ideas how to mitigate them (e.g.,
lack of accessibility and logistical constraints, land
issues, funding constraints, socio-economic situation
affecting self-recovery, etc.).

• Define advocacy strategy and draft key messages.



Post Distribution Monitoring

• This document takes a two-fold approach to
systematizing Post Distribution Monitoring
(PDM) in the Shelter and NFI Cluster in Sudan.

• Firstly, it presents a standardized 
framework and emphasizes benefits of 
utilizing shared digital tools to consolidate 
PDM efforts at cluster level and unlock the 
potential for collective learning. 

• Secondly, it offers technical advice and 
practical guidance for successfully 
conducting PDM exercises across the five 
key stages of the process.

• Initial round of feedback by April 9.

• Please make sure to comment both on the 
guidance document and the concept of the 
Common Approach as well as the KoBo tool 
itself.



Information Management
ActivityInfo-2023 Achievements dashboard

• The 2023 Achievement dashboard is public and accessible on the Sudan
GSC page accessible using this link https://sheltercluster.org/

• With the upcoming PMR Q1 all partners are reminded to please ensure
they report their achievements accurately in ActivityInfo.

Kobo-Stock mapping
• There is an existing draft kobo stock mapping tool.
• To improve the kobo tool, we need to first identify how many

warehouses we have and their locations.
• Request to all partners who have warehouses to share information (org

name, state, locality, and warehouse location), a google form will be
shared.

• This information will be linked to Kobo and reflected on the existing
2023 achievements dashboard as an additional page.

Kobo-PDM
• Aimed at promoting collaboration and establishment of a centralized

repository of PDM reports.
• Once finalized the PDM kobo tool will be linked to a dashboard added

as an additional page to the existing 2023 achievements dashboard.

Operational presence
• Quarterly operational presence dashboard reflected on the existing

2023 achievements dashboard as an additional page.

https://sheltercluster.org/


AOB


