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Agenda

• Situation Update

• HRP Revision

• Roundtable on Operational Plans

• Interim SAG

• AOB



IDP Figures

• Latest official figures outdated. 
Most recent unofficial estimates 
indicate 400,000 newly displaced 
in Darfur alone. 

• In Port Sudan HAC reports that 
over 16,600 (mostly foreigners) 
are taking shelter in 22 sites.

• It is very difficult to get number 
estimates due to insecurity and 
communications challenges. 

• Additionally, population is largely 
on the move, which complicates 
matters further.

• Some partners are trying to 
leverage community-based 
networks and crowdsourcing to 
get a better sense of the 
numbers and needs locally.Source: IOM DTM, as of 01/05/2023



Refugee Figures
• Over 120,000 people already fled 

Sudan. The situation in border areas is 
extremely challenging, with both 
Sudanese and non-Sudanese individuals 
facing harsh conditions. They are 
staying in overcrowded public buildings 
or exposed outdoors as they await 
further relocation opportunities.

• COR and UNHCR continue to monitor 
movements of refugees internally in 
Sudan. Thousands of refugees moved 
out of Khartoum to other states.

• It is estimated 75,000 fled to White Nile, 
between 5,000 and 6,000 to Aj Jazeerah
and close to 3,700 to Gedaref (majority 
in Um Gulja, followed by Tunaydbah, 
Um Gargour and Um Rakuba).

• According to RRRP update, UNHCR is 
planning for an outflow of 860,000 
refugees and returnees from Sudan 
and, with partners, will require US$445 
million to support the displaced until 
October.

Source: UNHCR, as of 04/05/2023



Challenges
• Looting of warehouses, offices, trucks an route, and

other assets.

• Accessibility issues due to insecurity and fuel shortages
(transportation costs skyrocketed) – UNHCR is
struggling to access its significant stock due to
transporters’ reluctance to operate.

• Customs clearance offices not operating – hindering
access to items stuck at free zone in Port Sudan as well
as impacting future imports.

• Low purchasing power, inflation and lack of basic
commodities, including access to public services and
utilities (electricity, water, health services, etc.).

• Poor market functionality and low cash liquidity due to
disrupted banking services, including mobile money,
impacting local procurement and Cash for Shelter/NFI
programmes.

• Limited operational capacity and staffing.

• Incoming rainy season.



Assessments

INGO Forum Assessment Mapping:



Potential S/NFI questions



HRP Revision



2023 PiN and Severity/ before SAF-RSF conflict



Response Options

Response Scenarios:

• People displaced to camps or gathering sites, including public buildings or public space/ in the open.

• People staying with friends or family – harder to identify.

• People in transit, accumulating at the borders and in-country transit locations.

• Additional layer of the flood season starting now.

Activities:
(Price increase percentage: 70 to 80%)

→ NFI kit distribution …………………………………………………………………………………………………………(170 
USD → 300 USD) 
→ Emergency shelter kit - ESK distribution …………………………………………………………………..(250 USD 
→ 450 USD)
→ Tent distribution …………………………………………………………………………………………………………..(550 
USD → 650 USD)
→ Provision of construction materials for shelter repair ……………………………………………..(350 USD →
650 USD) 
→ Provision of cash/vouchers for NFIs …………………………………………………………………………..(170 USD 
→ 300 USD)
→ Provision of cash/vouchers for shelter repair/ emergency shelter ……………………....(350 USD →
650 USD)
→ Provision of cash/vouchers for rent (per month)….…………………………………………………..(500 USD 



Targets per locality



Roundtable on Operational Plans



General Guidance on HRP revision

TO BE COMMUNICATED as soon as possible:

→ We are following up on more guidance on the HRP revision process.

→ We are following up with OCHA to identify UN offices cross country – mainly in the East – for 
partners struggling with connectivity to be able to revise/submit their projects.

GENERAL GUIDANCE from the usual HRP process:

→ Only funding from institutional donors or private donations should be submitted. Funding 
expected from UN agencies will only be submitted by the respective UN agencies.

→ HRP is an appeal and does not guarantee funding. Partners are expected to fundraise against 
their submissions.  

→ Refugee related projects should be submitted under RCF in the online system, not under the 
S/NFI Cluster. Only projects targeting IDPs, returnees and vulnerable residents should be 
submitted under the S/NFI Cluster.

→ Costs included in earlier slides are only indicative and are very likely to change, most probably 
upward.



Interim SAG

Our SAG plans were interrupted by the 
crisis so we are streamlining the procedure 
in order to have a committee to: 

→ Set the strategic direction of the cluster 
during the emergency, including drafting 
of relevant strategic documents and 
such.

→ Facilitate the Flash Appeal/HRP process, 
including informing the needs analysis, 
funding requirement calculations, 
drafting of sectoral chapters, review of 
partner projects, etc. 

→ Review pooled-fund parameters and 
allocation strategies.

→ Act as SRC as needed.

→ Draft Key Messages and Advocacy/ 
Communications & Resource Mobilization 
strategies.



AOB


